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Goals for Our Work 

• Link Practice-Based Coaching to 

PD, T/TA and quality 

improvement activities 

 

• Understand components of 

Practice Based Coaching (PBC) 

 

• Learn process of PBC Cycle 

 

• Explore necessary program 

supports 
 

Defining Professional 

Development 
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HOW DO YOU DEFINE PD? 

5 MIN TO “WRITE IT” 

• Need the recorder and a 

reporter from your team for 

this activity. 

 

• Within your team,              

write key words for a 

definition of professional 

development  

 

• Share with the larger group 

Professional Development 

“…facilitated teaching and learning 
experiences that are transactional and 
designed to support the acquisition of 

professional knowledge, skills, and 
dispositions as well as the application of    

this knowledge in practice.” 
 

 

 

 

 

National Professional Development Center on Inclusion. (2008). What do we mean by professional 
development in the early childhood field? Chapel Hill: The University of North Carolina, FPG Child 
Development Institute, Author. 

Available at http://npdci.fpg.unc.edu 

“Criticisms” of  

Traditional EC PD: 

• Limited access 

• Fragmented 

• Inconsistent 

• Not connected to 

practice 

• Too theoretical 

• Limited opportunities for 

practice with feedback 

• Too didactic 

 

• Teaching and learning 

strategies not aligned with 

desired outcomes 

• “Experts” to 

“practitioners” 

• Train and hope 

• Sit and “git” 

• Spray and pray 

• Make and take 

• Others? 
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Features of “High Quality” and 

Evidence-Informed PD 

• Achieves desired outcomes 

• Considers characteristics of learners 

• Relates to practice contexts   

• Emphasizes “high leverage” content and instructional 

practices 

• “Fits” learner/program/organizational needs 

• Uses empirically supported or promising instructional and 

learning strategies 

• When appropriate for desired outcomes, supports 

implementation in practice context with explicit feedback 

 

KEY COMPONENTS OF PD 

Who: Characteristics  
          of learners and 
          contexts as well  
          as children and 
          families they  
          serve 
 
What: Content  
 
How: Organization  
          and facilitation 
          of learning  
          experiences 
 
Why*: Desired 
           outcome(s) National Professional Development Center on 

Inclusion 

 www.fpg.unc.edu 

Effects of Quality Coaching 

•All coaches use research-
based strategies to 
support adult learning 
and professional 
development 

Quality 
Coaching 

•All teachers Implement 
the Pyramid Model 
practices 

Quality 
Teaching •All children learn social 

and emotional skills  

Quality 
Learning 
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Estimated Coaching Impacts* 
 OUTCOMES 

TRAINING 

COMPONENTS 

Knowledge Skill 
Demonstration 

Use in the 
Classroom 

Theory and 

Discussion 

10% 5% 0% 

…+Demonstratio

n in Training 

30% 20% 0% 

…+ Practice & 

Feedback in 

Training 

60% 60% 5% 

…+ Coaching in 

Classroom 

95% 95% 95% 

*Note: Adapted from “Student Achievement Through Staff Development,” by B. Joyce and B. 

Showers, 2002, p.78. Copyright 2002 by the American Society for Curriculum and Development. 

When I hear the word coaching… 

Example “Coaching” Definitions 

NAEYC 

 (2012) 

• Relationship-based 

process  

• Led by an expert  

• Build capacity 

• Specific 

professional 

dispositions, skills, 

and behaviors  

• Goal setting  

• Individual or group 

 

 

 

• Reflect on actions  

• Determine the 

effectiveness of 

actions (practice) 

• Develop a plan  

• Consider 

immediate & 

future situations 

 

 

 

Knight 

(2007) 

• Intensive, 

differentiated 

support  

• Help to implement 

‘proven’ practices  

• Highly skilled coach  

• Collegial manner 

• Raise instructional 

practices to highest 

possible level 

 

 

 

Rush & Shelden 

( 2005) 
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Practice-Based Coaching 

Recommended 

Practices 

*Adapted from the National Center for Quality Teaching and Learning, 2012 

http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/teaching/center/development/coaching.html  

Practice-Based Coaching 

Practice-Based Coaching is a cyclical process for 

supporting the use of effective practices that lead to 

positive outcomes for children. The coaching-cycle 

components are  

(1) planning goals and action steps,  

(2) engaging in focused observation, and  

(3) reflecting on and sharing feedback  

about teaching practices. Practice-Based Coaching occurs 

within the context of a collaborative partnership.  

Practice Based Coaching 

• Faculty from Vanderbilt University, University of Florida, 

University of South Florida, and University of Virginia 

• Synthesis of research literature on  

– Coaching effectiveness 

– Coaching elements 
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• Artman-Meeker &Hemmeter, 2012  

• Artman-Meeker, Hemmeter, & Snyder, 

2014  

• Fox, Hemmeter, Snyder, Binder, & Clarke, 

2011 

• Hemmeter, Snyder, Fox, & Algina, 2015  

• Hemmeter, Snyder, Kinder, & Artman, 

2011 

• Conroy, Sutherland, Algina, et al., 2014 

• Conroy, Sutherland, Vo, Carr, & Ogston, 

2014  

• Diamond & Powell, 2011  

• Hsieh, Hemmeter, McCollum, & Ostrosky, 

2009  

• McCollum, Hemmeter, & Hsieh, 2013  

• Oborn & Johnson, 2015 

Practice Based Coaching Research 

Practice-Based Coaching* 

FRAMEWORK 

Recommended 

Practices 

*Adapted from the National Center for Quality Teaching and Learning, 2012 

http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/teaching/center/development/coaching.html  

It all begins here 

Characteristics of A Collaborative 

Partnership 

• Shared understanding about the goals of coaching 

• Shared focus on Professional Development 

• Posture of support 

• Rapport and trust 

• Choice 

• Ongoing communication and support 

• Celebrations 
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Building Relationships/Developing 

Coaching Partnerships 

• Orientation to coaching 

• Focus for professional development 

• Clarifying expectations 

• Review of agency/program policies and procedures related 
to coaching issues 

• Establishing a good sense of individual provider’s 
strengths, learning style, culture and needs 

Coaching & Supervision 

Establish coaching as a 

“Safe Place” 

– Non-evaluative 

environment 

– Strong collaborative 

partnership 

– Clearly defined roles 

– Transparent data 

collection 

Coaching Agreement 
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Shared Goals and Action Planning 

Recommended 

Practices 

• Using tools and other 

information to 

determine needs 

• Setting shared goals  

• Developing an Action 

Plan 

 

 

 

What kinds of goals are we 

talking about? 

• In practice-based coaching, shared goals should be focused 

on:  

– A teaching practice or set of teaching practices that 

support child learning 

– Supporting a teacher’s confidence and competence to 

use these practices 
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Goal Setting 

• Goal setting refers to a collaborative process in which a 

teacher & coach select and write goals based on identified 

needs 

• Well-written goals facilitate coaching 

• Goals should be specific, observable, & achievable within 

a defined time frame 

•  Goals should clearly state  

– what a teacher will do  

– with whom or when the teacher will do it 

 

Strategies for identifying, 

clarifying, and verifying goals 

• Gather information about how a teacher is currently using 

effective teaching practices 

– Specific needs assessment forms 

– Observation  

– Other data (e.g., RP-OS) 

– Self-reflection 

 

• Determine which practices might be priorities for coaching 

 

(Snyder & Wolfe, 2008)  
 

 

 

Example Needs Assessment  
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Goals                 Action Plan 

• After goals are set, an action plan is developed to 

support the achievement of goals throughout the 

coaching process 

What is an Action Plan? 

• An action plan is a “working” document that describes:  

– Goal(s) that will be the immediate focus of coaching 

– Planned actions or action steps that will be taken to 

achieve those goals  

– An explicit statement about how you will know when a 

goal has been achieved 

• An action plan might also include supports or resources 

needed and a timeframe for completion  

Adapted from: Steps to Success. (2005) Professional development plan. Resource for Steps to Success: An Instructional Design for Early Literacy Mentor-

Coaches in Head Start and Early Head Start. Available from HHS/ACF/ACYF/HSB at http://eclkc.ohs.acf.hhs.gov/hslc/hs/resources/video/STS 

 

http://eclkc.ohs.acf.hhs.gov/hslc/hs/resources/video/STS
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How should goals be written? 

S = Specific 

 

M = Measurable 

 

A = Action-oriented 

 

R = Realistic 

 

T = Time bound  
 

What do we want to accomplish? 

• Learn more about the teaching practice and 

try it out? 

 

• Do the teaching practice more often? 

 

• Do the teaching practice better? 

 

• Do the teaching practice differently? 
 

Example Goals 

Teaching Practice Possible Goals 

Encouraging 

Peer Interactions 

• I will provide at least 7 social toys during choice time 

and I will support children to use them. 

 

• I will implement a buddy system in which children are 

paired with a partner for the first 15 minutes of choice 

time and I will try it for two weeks. 

Asking questions 

• I will ask open ended questions during story time and 

I will wait for children to respond. 

 

• I will provide resources to families to help them ask 

their children different types of questions. 
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Key Ideas for Shared Goals and 

Action Planning 

• Gather information about how a 

teacher is currently using 

effective teaching practices 

 

• Develop goals that are specific, 

observable, and achievable 

 

• Write an action plan to guide 

achievement of goals through 

collaborative coaching 

partnerships 

Recommended 

Practices 

Focused Observation 

• Gather and record 

information about teaching 

practices specified in action 

plan 

• Gather data to display or 

summarize 

• Use coaching strategies to 

support teacher’s 

implementation 

 

Recommended 

Practices 

Making Observations 
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What makes an observation 

“focused”? 

• Always includes: 

• Gathering information guided by current action 

plan goal  

• Recording information, being mindful about what 

you are seeing – take notes, reflect, begin to plan 

feedback  

•  Opportunity to view the teacher’s progress. 

•  Basis for reflection and feedback. 

 

 

What makes an observation 

“focused”? 

• Might also include: 

• Providing targeted, hands on support during a live 

observation to help implement action plan goal 

using any number of other coaching strategies 

(prompting, gesturing, reflective conversation) 

 

• Content to gather and record 

– Running record of events 

• Be objective 

– Specific  

– Take specific data related to action plan goal 

• Turn taking 

• Positive comments 

• Child engagement  

 

 

FOCUSED OBSERVATION 
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• Purpose of gathering and recording 

– Start your process of reflecting on what you saw 

– Decide 

• What support is needed next? 

• What feedback are you going to provide? 

– Supportive and constructive 

• Any reminders needed for previously met goals?  

 

 

FOCUSED OBSERVATION 

 COACHING LOG  

 Teacher:  
 

Coach: 

Date: 
 

Time spent in observation: Time spent in meeting: 

Observation focus: 
 
 
 

What I observed: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What I want to share: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Follow up needed:  
 
 
 
 
 

 

• Time spent 
• Observation 

• Debriefing 

• Observation focus 

• What I observed 

• What I want to share 

• Follow up needed  

 

Let’s give it a try! 

• Take on the role of this teacher’s coach and complete a 

focused observation.  Use the action plan to guide your 

observation and take notes on a focused observation 

form.  
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Try Watching with Focus.. 

Coaching Strategies 

• Watch teacher and take 

detailed notes 

• Collect data 

• Engage in a problem-solving 

discussion 

• Engage in a reflective 

conversation 

• Review goals 

• Update action plan progress 

• Provide performance  

feedback (verbal or graphic) 

• Deliver side-by-side support 

(verbal or gestural)  

• Model target practices  

• Role-play  

• Videotape teacher 

• Review teacher’s video 

• Share a video demonstration 

• Help teachers use /  interpret data  

• Provide materials or resources 

• Modify environmental arrangement 

• Provide other help in classroom 

 

 

Key Ideas for Focused 

Observations support… 

• What the coach will deliver 

feedback about 

 

• What the coach and 

teacher will reflect on  

 

• The teacher’s continued 

progress towards goals 

Recommended 

Practices 
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Reflection and Feedback 
 

 • Reflect on observation & 

data 

• Give & receive feedback 

• Support & problem-solve 

• Identify additional supports 

& resources 

 

Recommended 

Practices 

Information Might Be  

Gathered about 

1. how often a teaching practice is used (frequency) 

2. how well a teaching practice is implemented (quality) 

3. how confident a teacher is when using a teaching practice 

(self-efficacy)  

4. what a teacher believes about how a practice impacts 

children’s learning (teacher beliefs) 
 

Who Reflects 

• Teacher 

– Guided by the coach to reflect on events, activities, 

efforts, child response, growth in practices, etc. 

• Coach 

– Observation of teacher effort, behavior, skills, activities 

and child response, etc. 
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Reflection 

• Encourage, affirm & acknowledge 

– Strengths-based 

• Conversational & reciprocal 

– Open-ended prompts 

– Then provide structured feedback based on reflection 

– Grounded in data/observation 

– Connected to action plan 

– Combine challenges and support 
 

 

Feedback 

• Encourage, affirm & acknowledge 

– Strengths-based 

– Direct, specific, and nonattributive 

• Conversational & reciprocal 

– But grounded in data/observation  

– Connected to action plan 

– Reflective questions can help 

 

Nonattributive Feedback 

• Attributive 

– You are so patient 

– You are so 

thoughtful 

– I love how creative 

you are, the art 

activity was great 
 

• NonAttributive 

– You waited 10 seconds for 

Emily to get the puzzle piece in 

and when she did it, she was 

so proud 

– I saw that you thanked your 

teaching assistant for helping 

several times. That provides a 

great model for the children 

– Using the glitter with the paper 

flowers and photographs really 

kept all the children engaged in 

the activity 
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Types of feedback 

• Supportive Feedback 

– Based on Teachers’ completion of correct examples of 

coached practices  OR general positive aspects of 

teacher’s behavior AND always include data based on the 

observation or specific Action Plan goals. 
• EX: “Wonderful to watch; you are really making progress on your goals. 

You used (encouragement/ feedback) for (child) when s/he (behavior).”  

• Constructive Feedback 

– Mention striving for implementation fidelity with a  

constructive intent. 
• EX:  “To really see changes in children, we have to be careful to use 

coached practices in very specific ways.”  “It’s important that we use all 

elements of the planned strategy for maximum effectiveness.” 

 

 

 

Example: Supportive Feedback 

Example: Constructive Feedback 
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Types of Feedback 

• Data-based Feedback 

– Provides feedback that is objective and anchored in the 

teacher’s practice 

– Provides a measure of growth 

– Opens the door for a range of conversations 

Teaching Pyramid Observation Tool 

• Initial assessment to develop action 

plan goals 

• “Running TPOT” to track teacher 

progress 

• Year end assessment to show growth 

in implementation 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Percentage of Indicators Observed for Key Practice Items 

Initial TPOT Spring TPOT
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Example: Data-based Feedback 

Types of feedback 

• Email Feedback 

– Positive statement about observation 

– Supportive feedback for teacher’s implementation based 

on observation 

– Suggestions for improving implementation 

– Provide ideas and resources 

– Close with encouraging statement 

  

Hi Ms Fox , 

 

This email is meant to summarize our last meeting together, and hopefully wrap up anything 

we said we would do before we meet again.  I know it is sometimes hard for you to see, but I 

am truly amazed at how much your children have grown in such a short period of time.  Look 

at your little Andy, he heard the clean-up song and started cleaning up his center without 

anyone prompting or helping him.  I wanted to jump out of my chair, awesome! 

  

I know you are working alone most days and are feeling overwhelmed, but take my word for it 

you have done a great job at creating nurturing relationships, and a high quality learning 

environment for all your students. As I shared yesterday, all the children were very engaged in 

circle time. 

  

1.     All the kids really seem to get the circle rules, now we just have to be consistent and 

purposeful in the way we are teaching the center time rules.  Remember to review them with 

the whole group before they are released from centers, check to make sure they are 

understanding, and help them to practice each rule during non-crisis times.  Most of them 

know what is expected of them, so we may need to individualize for a couple of our little 

friends who are having trouble following each rule. I think that Claire and Javier might benefit 

from extra practice several times a day using the visual mini-rule cards.       

  

2.    Your class is  doing a great job at working together and taking turns, hopefully the new 

sharing book will help them to start working on that skill.  It's going to be a hard one for some 

of them, so you will need to review and give them lots of opportunities to practice with you 

there to guide them.  But I think your idea of selecting one skill to work on at a time is perfect 

and hopefully they will get this sharing thing figured out quickly.  

  

I am planning to see you again on  Friday the 26th .  Send me an email to confirm this is still 

good for you. Its been great to collaborate with you.  I am looking forward to our next session. 

 

 Hang in there, thanks for everything you do!  

  

Denise  

open the e-mail 

provide supportive 
performance 

feedback 

provide constructive 
performance 

feedback 

support planned actions 

end the e-mail 
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Coaching Strategies 

• Watch teacher and take detailed 

notes 

• Collect data 

• Engage in a problem-solving 

discussion 

• Engage in a reflective 

conversation 

• Review goals 

• Update action plan progress 

• Provide performance   

feedback (verbal or graphic) 

• Deliver side-by-side support 

(verbal or gestural)  

• Model target practices  

• Role-play  

• Videotape teacher 

• Review teacher’s video 

• Share a video demonstration 

• Help teachers use /  interpret 

data  

• Provide materials or resources 

• Modify environmental 

arrangement 

• Provide other help in classroom 

 

 

Ms. Sabrine 

• Review Ms. Sabrine’s Action Plan  

• Watch the video and conduct your “focused observation” 

using the Observation Notes form [or your own preferred 

focused observation notes strategy]  

• Consider what you want to share/discuss during reflection 

and feedback 

• Pair up with a partner 

– One partner be the coach 

– One partner be Ms. Sabrine 

– Coach facilitates reflection and feedback as she would 

when coaching 
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Key Ideas for 

Reflection and Feedback 

• Supports the implementation of 

new practices 

• Guides the precision of new 

practices 

• Provides encouragement and 

support for the adult learner in 

the movement towards fluency 

Recommended 

Practices 

The 3 Ps of Practice Based 

Coaching 

Programmatic Supports! 

 

Programmatic Supports 

Sustained 
Quality 

Coaching 

Preparation 

Personnel 

Processes 



8/11/2016 

NECTAC/ECO/WRRC 2012 23 

Sustained 
Quality 

Coaching 

Preparation 

• Determine how coaching is 
integrated into the PD plan 

• Determine how coaching 
will support achievement of 
school readiness goals.  

• Establish guidelines that 
create an environment for 
successful implementation 
of PBC 

Personnel 

Processes 

Programmatic Supports 

Time 

Time needs to allocated for coaching for: 

– All aspects of coaching  

– Reasonable caseloads 

Allocation of resources 

Consider: 

– Reallocating funds including current TTA 

funds 

– Reallocating people  

– Obtaining additional funds 
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Sustained 
Quality 

Coaching 
Preparation 

Personnel 

• Identify personnel who will 
participate 

• Ensure they understand key 
components of PBC. 

Processes 

Programmatic Supports 

Coaching 

• Coaching Is 
– Collaborative 

– Interactive 

– Focused on skill-building 

– Reliant on observation 

and feedback 

– Goal-directed 

– Outcomes-driven 
 

• Coaching Is Not 
– Just providing 

advice/tips 

– Supervision 

– Modeling 

– Training with 

classroom observation 

Identifying Coaches 

• Staff that can coach 

• Coaching competencies 

– Adult learning principles 

– Coaching experience  

– Coaching knowledge 

– Interpersonal skills  
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Preparing Coaches 

• Provide training and ongoing support for 

coaches 

– Train coaches in coaching, content, and tasks 

– Establish a community of coaches 

– Provide expert support 
 

 

 

Identifying Coachees 

• Teacher may request or be referred for 

coaching when he/she: 

– Is interested  

– Needs support 

– Has concerns with his/her child outcomes 

  

Preparing Coachees 

• Provide training for teachers and other 

participants 

– Expectations for coaching 

– Coaching procedures and purpose 

– Equipment or documentation 
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Sustained 
Quality 

Coaching 
Preparation 

Personnel 

Processes 

• Gather information 
about implementation 
of PBC  

• Use implementation 
data to connect 
coaching to changes in 
teaching practices and 
attainment of school 
readiness goals 

Programmatic Supports 

Processes 

• Your team will determine how you will use 

data to: 

– To plan for coaching 

– To evaluate coaching implementation 

– To evaluate coaching impacts 

 

 

Overarching Questions 

 To Consider 

• Is what we are doing with PD and PBC making enough 

of a difference to support implementation of effective 

teaching practices and attainment of school readiness 

goals?  

 

• Are we implementing PD and PBC as intended? 

 

• What other implementation supports will be needed to 

support implementation of effective teaching practices 

and attainment of school readiness goals? (Link to 

3Ps) 
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• Coaches use research-
based strategies to 
support adult learning 
and professional 
development 

Quality 
Coaching 

• Teachers and staff use 
effective curricula and 
research-based 
teaching practices 

Quality 
Teaching • Children learn 

important skills and 
are ready for 
kindergarten 

Quality 
Learning 

WHY ARE WE HERE? 

QUESTIONS? 

Discussion Questions 

As you reflect on the program improvement 

planning underway in your state: 

 

• What are the gaps/areas needing more attention? 

• Where do you need more support, expertise? 

• What tools or resources would be helpful? 
 

82 


