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I’m very pleased to be on the podium with my colleagues today to welcome you on behalf of the IDEA 
Data Center – or IDC. I co-direct IDC with Tom Fiore.  
 
My presence on the podium with Kathy and Christina represents important coordination and 
collaboration with DaSy and ECTA that has been evolving and transforming. Many conference 
sessions demonstrate our shared work.  
                                                                           
IDC is the youngest of 3 centers sponsoring this conference. In fact, we are just coming up on our 
first birthday. 
 
Being early childhood educators, you are well aware of the significance of the first year of life. A 
newborn make its presence known and establishes its place in the family. 
 
IDC had to establish its place and identity as a NEW center in the OSEP TA center family. 
Sometimes this involved shedding old identities. 
 
Without wailing or screaming, or keeping people up in the middle of the night, we had to get the 
message out about IDC. 
 
In a nutshell, IDC’s mission is to build state capacity to collect, analyze, and use high quality IDEA 
data.   
 
Because our work overlaps with the work of other centers, the first year was a critical period for 
paving the way for coordination and collaboration in the years to come, with the goal of providing TA 
to states in the most efficient manner. As I mentioned, IDC, DaSy, and ECTA have been discussing 
and establishing protocols for working together. We will continue to do this and will include new 
centers being funded in the near future. This is not always easy to do and sometimes it’s tempting to 
do something yourself, but we are putting those puzzle pieces together.  
 
I want to say a few words about frameworks. IDC is working with the other centers and projects that 
are developing frameworks related to quality data and quality systems. IDC’s work will mesh with 
these frameworks, but IDC is not developing a separate data quality framework. Not surprisingly, this 
has been a question raised by more than one state. 
 
It’s likely that you have noticed that the TA providers you work with have affiliations with more than 
one center…that the TA providers wear multiple hats. I also wear two hats. This is not a new concept 
– the RRC program and NECTAC shared staff before IDC, DaSy, and ECTA were funded. Sharing 
staff builds on existing relationships between people AND existing relationships between centers and 
states. Sharing staff also leverages resources across centers. 
 
I hope that all or most of you have had direct communication with IDC in our first year. We were 
guests on state calls with all the RRCs, we re-established the Part C (and Part B) Data Listserves, we 
launched our website, and we have had one-on-one calls and emails with many state staff. Most 
importantly, in terms of establishing relationships with individual states, our state liaisons began their 
work reaching out to states.  
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I see the initial work of our state liaisons as akin to carrier pigeons – bringing the message of IDC 
across the country. But after that first message, the state liaisons will do much more than carry a 
message and will establish the best way to communicate with each of their states. The state liaison 
will be the one person who knows the state and its data quality needs best and will ensure that the 
state gets the TA it needs from whichever center is most suited to provide the TA.  
 
This is another example of staff wearing multiple hats – some IDC staff members have joint state 
liaison roles – IDC and DaSy – and we are communicating with state liaisons from other TA Centers.  
If you do not know who your IDC state liaison is, please visit our table display at this conference or go 
to the Technical Assistance page on our website www.ideadata.org).  
 
Melody Musgrove recently said at the OSEP Project Directors’ Conference in regard to the US 
Department of Education, “…there is a lot of enthusiasm about data…we are up to our ears in 
numbers…”  
 
Sometimes the IDC staff feel like we cannot get away from all the data. But, as you know, having a lot 
of data doesn’t mean having good data.  
 
IDC is focusing on and examining data quality from a variety of perspectives and using different 
lenses, all with an eye towards systems change and Results Driven Accountability. This means 
reaching down to the local level through our work with state agencies because good data starts at the 
local level. 
 
Two early childhood areas that we are focusing on are Part C Exiting data and Preschool 
Environments data. Without accurate exiting data, our child outcomes data make less sense. And 
without a clear picture of where our preschoolers are receiving their special education services and 
their opportunities for interacting with typically developing peers, we cannot hone our improvement 
strategies for better outcomes in elementary school.  
 
IDC is also working on overarching data quality strategies, such as updating the modules for new 
data managers, preparing tools for examining data outliers, and providing opportunities for learning 
about data visualization. 
 
This past Thursday, Gregg Corr sent an email to state directors and Part C Coordinators about states’ 
Section 618 public reporting requirements. IDC will be working with states and OSEP to flesh out the 
issues related to these requirements and will be providing TA to states.  
 
To do the work I’ve highlighted and much more, we will need ongoing input from you. There have 
been and will be opportunities to provide input, some of which will be offered during the next several 
days.   
 
For those of you who also work with Big B, Wednesday afternoon and Thursday morning will focus on 
the school-age population, but more on that in a couple days, as we have a lot to cover in the early 
childhood arena first.  
 
This is my take away message: IDC is much more than helping states pass edit checks. We are 
about building your confidence in your data, so that you will dig into those data to use them for 
improving programs and services for children with disabilities. 

http://www.ideadata.org/

