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A vision statement:

e describes a hope for the future;

e identifies a problem you want to solve;

o defines big picture changes you want to make; and
e unites people in beliefs and values.

We exist to:
What is the purpose of the work together?

For whom:
Who benefits from this work?

In order to:
What do we want to accomplish?

Believing that:
What are our values, beliefs, and guiding principles?

So that:
What are the outcomes that define success?
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