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IFSP Team Telepractice Discussion Guide — Worksheet
https://ectacenter.org/topics/telepractice/ifsp.asp — Updated July 23, 2026
These steps and questions guide the IFSP team in determining if telepractice is an appropriate method for delivering each IFSP service to a child, either as the sole method of service delivery or combined with in-person services (hybrid).
· Consider each step and question. Most allow you to record a “yes or no” response. A few require more qualitative data.
· Record relevant notes that will help the team make a determination, or plan and document the IFSP.
· Any IFSP team member can recommend telepractice —including parents.  However, the determination is made by the full IFSP team, not any one person.
· The answers to some questions might present overwhelming barriers to the delivery of high quality telepractice services—for example, if the family doesn’t have reliable internet service or an appropriate device, loaner equipment is unavailable, and reliable in-person support is not feasible. In these cases, the IFSP team might determine telepractice is not appropriate without discussing additional questions or steps.
· After completing the worksheet, use your notes to document a determination regarding the method of service delivery for each service in the IFSP.
Resources
· 34 CFR §303.340 — Establishes the IFSP Team as responsible for developing the IFSP.
· 34 CFR §303.344(d)(1)(i)  — Establishes the IFSP must specify the method of delivery for each early intervention service.
· Return to School Roadmap: Provision of Early Intervention Services (Oct. 29, 2021) (OSEP, 2021) — The answer to Question 5 clarifies that the IFSP team determines if telepractice is an appropriate method for each service.
· POLICY LETTER: September 24, 2007 to individual (personally identifiable information redacted) (OSEP, 2007) — Clarifies final telepractice determinations are made by the full IFSP team—not any one individual.

Step 1: Help the Parent Understand Telepractice
Parents need to understand what telepractice is, what it looks like when effective, and its benefits so they can participate fully in team discussions and decisions.
	Step 1 Questions
	Yes or No
	Notes

	a. Does the parent understand what telepractice is and how it works in early intervention?
	
	· 

	b. Does the parent understand how telepractice supports effective, evidence-based practices?
	
	· 

	c. Does the parent understand the benefits of telepractice—for example, flexible scheduling?
	
	· 

	d. Does the parent understand their role on the IFSP team?
	
	· 

	e. Does the parent understand how the team decides together (not one person alone) if telepractice is a good fit for each IFSP service?
	
	· 


Step 2: Confirm Parent’s Access to Technology
Telepractice only works if the parent has access to technology and any support needed to use it.
	Step 2 Questions
	Yes or No
	Notes

	a. Does the parent have reliable internet?
	
	· 

	b. What devices does the parent use—for example, a phone, tablet, or computer? What features do they support?
	
	· 

	c. Is a loaner device available, if needed?
	
	· 

	d. Is the parent comfortable using the technology?
	
	· 

	e. Does the parent need help from a service provider, family member, or another person during virtual visits? Are those people available?
	
	· 


Step 3: Confirm Provider Readiness
Providers need the skills, knowledge and technology to effectively deliver services using telepractice. The IFSP team considers:
	Step 3 Questions
	Yes or No
	Notes

	a. Does the provider have the needed technology—for example, internet access and  a phone, tablet or computer?
	
	· 

	b. Does the provider have experience using virtual technology?
	
	· 

	c. Is the provider comfortable with it?
	
	· 

	d. Has the provider received training or education on best practices in delivering early intervention services virtually?
	
	· 

	e. Do they have experience coaching families to promote their child’s development?
	
	· 


Step 4: Learn About the Parent’s Needs and Priorities
Understanding the parent’s needs and priorities helps the IFSP team determine whether telepractice is an appropriate method for any IFSP service. The service coordinator asks the parent:
	Step 4 Questions
	Yes or No
	Notes

	a. How do you learn best—for example, virtual coaching, in-person demonstrations, or a combination of both?
	N/A
	· 

	b. Do you need in-person support from others to help you participate virtually—for example, a family member, friend, or service provider?
	
	· 

	c. What’s working well, and what challenges are you facing during everyday routines and activities?
	N/A
	· 

	d. Which routines and activities are concerns and priorities for you to work on—for example, going to church, eating meals with the family, going to the grocery store, and bathing?
	
	· 

	e. Do you need flexible scheduling due to work or other factors?
	
	· 


Step 5: Consider the Child’s Needs and IFSP Outcomes
The child’s IFSP outcomes help the team decide whether telepractice is a good fit for meeting the child’s needs. The IFSP team discusses:
	Step 5 Questions
	Yes or No
	Notes

	a. What developmental and participation goals are identified in the child’s IFSP outcomes?
	N/A
	· 

	b. Do the strategies require hands-on support or guidance that cannot be provided virtually?
	
	· 

	c. Where will services take place, and does telepractice work there—for example, at home, grandparents’ home, library reading group, playground, or family day care?
	N/A
	· 

	d. Does the child have medical, behavioral, or other needs to consider? If yes, what are they?
	
	· 

	e. Would hybrid services—a combination of virtual and in-person visits—help implement IFSP strategies and achieve outcomes?
	
	· 

	f. Is the child making progress with telepractice?
	
	· 


Step 6: Make Effective Telepractice Determinations
Determining if telepractice is an appropriate method for each IFSP service is the last step and must account for information gathered in previous steps. Before making a determination, consider everyone’s perspectives and rationales, including the parents’. No one team member can decide alone.
	Step 6 Questions
	Yes or No
	Notes

	a. What are the parent’s needs, child’s needs, provider’s readiness? What kinds of access to technology are available?
	N/A
	· 

	b. Do the child’s routines, activities, and service locations outlined in the IFSP support the use of telepractice?
	
	· 

	c. Should services be in-person, virtual, or a hybrid—for example, providing an IFSP service in-person for some visits and virtually for others, or having a service provider in-person at the same time a specialist is connected virtually?
	N/A
	· 


Document Telepractice Determinations in the IFSP
When documenting in the IFSP:
· Record the method for each service (virtual, in-person, hybrid).
· Include flexibility if using a combination of in-person and virtual visits—for example, Speech Language Pathology quarterly for 6 months (twice in-person, and four virtual).
· Clearly describe how services will be delivered—for example, occupational therapy making 12 visits virtually for three months, or monthly joint visits with developmental specialists in-person and the vision specialist participating virtually for one year.
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