October-28, 2015 

Sample SSIP Action Plan Template 


This sample action plan template was designed by ECTA, IDC, DaSy, and NCSI to provide states with a suggested format and examples of potential content for their Phase II SSIP improvement and evaluation plan. States are not required to use this sample template. States should feel free to adapt it or use one that best meets their needs and communicates how they will implement and evaluate their SSIP in Phase III. This template is based on a logic model approach.  It links activities and steps needed to implement the improvement strategies with intended outcomes and uses the activities and outcomes as the basis for the evaluation plan.  As a result, it is anticipated that the template should be compatible with any logic model that a state might chose to develop.  

To meet Phase II SSIP submission requirements, the state will also need to provide a narrative to OSEP addressing the elements in OSEP’s Part B and Part C State Systemic Improvement Plan (SSIP) Phase II: OSEP Guidance and Review Tool. In particular, the SSIP Phase II narrative must address elements that go beyond the information reported in this template. Some specific content to address in the narrative that accompanies the Phase II SSIP improvement and evaluation plan might include:
1. the process the state used in developing the Phase II improvement plan, including how stakeholders were involved; 
2. whether additional data were analyzed, the results and conclusions;
3. how the state connected its Theory of Action to its implementation and evaluation plans; and 
4. if applicable, any activities/steps by the state to ready the system for implementation and evaluation in Phase III. 

The content in this sample template is consistent with the requirements in SPP/APR Indicator Measurement Table, Indicators 11 and 17 - State Systemic Improvement Plan and the State Systemic Improvement (SSIP) Phase II, OSEP Guidance and Review Tool. 


I. State:

II. Part B:                 Part C:   

III. State SSIP Planning Team Members, Role and Organization Represented

	SSIP Planning Team Member
	Role
	Organization

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



IV. State-Identified Measurable Result(s)




V. Improvement Strategies (list all)







VI. SSIP Improvement Strategy and Evaluation Details (use this section multiple times)

A. Improvement Strategy (identify one) 



B. Key State Improvement Plans or Initiatives That Align With This Improvement Strategy



C. Improving Infrastructure and/or Practice 

1. Is this improvement strategy intended to improve one or more infrastructure components? If so, check all that apply.

	Governance                  
	Accountability
	Professional development


	Data
	Quality standards
	Technical assistance

	Finance



2. Is this strategy intended to directly improve practices? Yes                 No


D. Intended Outcomes

	Type of Outcome
	Outcome Description

	Short term 
	


	Short term 
	


	Intermediate 
	


	Intermediate
	


	Long term
	




E. Improvement Plan

	Activities to Meet Outcomes
	High Priority
	System
Level
	Steps to Implement Activities
	Resources Needed
	Who Is Responsible 
	Timeline (projected initiation & completion dates)
	How Other LA/SEA Offices and Other Agencies Will Be Involved

	
	
	State
	Local
	
	
	
	
	

	
	
	
	
	


	
	
	
	

	
	
	
	
	


	
	
	
	

	
	
	
	
	


	
	
	
	




F. Evaluation Plan

1. Evaluation of Improvement Strategy Implementation

	How Will We Know the Activity Happened According to the Plan?  
(performance indicator) 
	Measurement/Data Collection Methods
	Timeline (projected initiation and completion dates)

	


	
	

	


	
	

	


	
	





2. Evaluation of Intended Outcomes

	
Type of Outcome
	Outcome Description
	Evaluation Questions
	How Will We Know the Intended Outcome Was Achieved? (performance indicator)
	Measurement/Data Collection Method
	Timeline (projected initiation and completion dates)

	Short term 
	

	
	
	
	

	Short term 
	

	
	
	
	

	Intermediate 
	

	
	
	
	

	Intermediate
	

	
	
	
	

	Long term
	
	
	
	
	




Sample SSIP Action Plan Instructions

State: Insert the name of the state.
Part B/Part C: Identify whether the action plan is for Part B or Part C.
State SSIP Planning Team Members, Role and Organization Represented: List those individuals who participated on the State SSIP Planning Team, their role, and the organization or organizations they represent. 
State-Identified Measurable Result(s): Insert the State-Identified Measurable Result(s) (SIMR).
Improvement Strategies: List all improvement strategies identified in the Phase I SSIP and reflected in the Theory of Action. Also include any new improvement strategies identified during Phase II. Including this information is critical to reflect what the complete action plan will focus on. This is important since each improvement strategy and related intended short-term and intermediate outcomes are the subject of Section VI. SSIP Improvement and Evaluation Plan.
SSIP Improvement Strategy and Evaluation Details: This section of the template is designed to document the activities, steps, resources, individuals responsible, and timelines, and the corresponding evaluation details for each individual improvement strategy. This section of the template should be completed multiple times, once for each improvement strategy.  

Presented here is the information that the state should include in each section of the template and some examples of specific content. 

A. Improvement Strategy - Identify one improvement strategy as the focus of the SSIP Improvement Strategy and Evaluation Details section. 

B. Key State Improvement Plans or Initiatives That Align with this Improvement Strategy - Identify which state improvement plans or initiatives align with the improvement strategy identified in A. above. The actual activities and steps the state will take to further align and leverage these current improvement plans or initiatives need to be included in the action plan (see 1. Activities to Meet Outcomes under E. Improvement Plan below).

C. Improving Infrastructure and/or Practice - SPP/APR Indicator Measurement Table, Indicators 11 and 17 - State Systemic Improvement Plan requires states to specify:

a. Improvements that will be made to the infrastructure to better support LEAs/EIS programs and/or EIS practitioners to implement and scale up evidence-based practices to improve the SIMR; and
b. How the state will support LEAs/EIS programs and/or EIS practitioners in implementing the evidence-based practices that will result in changes in LEA, school, and practitioner/LA, EIS program, and/or EIS practitioner practices to achieve the SIMR.

Identify whether the improvement strategy is designed to support improving the infrastructure or directly improving practices, or both. If the improvement strategy is designed to support both, check the infrastructure and the practices box. The state should check all infrastructure components that are being addressed, if any, and indicate whether the activities and steps related to the improvement strategy will directly address improving practices. Including this information in the template readily helps the state think through the different activities and steps needed to improve the infrastructure as opposed to those activities and steps needed to directly improve practices.  

D. Intended Outcomes - Include the short-term and intermediate outcomes at all levels of the system (state, regional/local, practitioner, family, and child) that are intended to be achieved by implementing the specified improvement strategy to improve the state’s SIMR (long-term outcome). A short-term outcome is usually the direct and immediate result of an activity, whereas an intermediate outcome is usually a change in adult behavior or organizational functioning that takes additional time to develop. States can use the “assumptions” from their Theory of Action (if sufficiently detailed) to identify their intended outcomes. 

Some intended intermediate outcomes will result from several short-term outcomes across improvement strategies. For example, if a state wanted to improve teaming practices in the development of the IFSP, it might need to make changes to the reimbursement policies in addition to providing training and TA on teaming. The short-term outcomes of (1) revised reimbursement practices and (2) increased practitioner knowledge of best practices in teaming would both contribute to the intermediate outcome of practitioners effectively teaming to develop IFSPs. For planning purposes, these intermediate outcomes will be included as intended outcomes for all contributing improvement strategies.  

Additional examples of intended short-term and intermediate outcomes: 

	Improvement Strategy: Provide effective services to address social-emotional development

	Type of Outcome
	Outcome Description

	Short Term (system)
	The state office develops a collaborative plan with other agencies to develop a system for training and coaching that includes expectations for coaches, a schedule and process for training coaches, a system for learning communities and supports, and a process for identifying individuals to serve as coaches.

	Intermediate (system)
	The state has an infrastructure and format for ongoing statewide training and coaching in social-emotional development and evidence-based practices. 

	Short Term (practice)
	EI practitioners have improved understanding of child development including social-emotional development for infants and toddlers.

	Short Term (practice)
	EI practitioners have improved understanding of effective relationship-based intervention practices to improve social-emotional skills for infants and toddlers.

	Intermediate (practice)
	EI practitioners implement with fidelity relationship-based intervention practices to improve social-emotional development for infants and toddlers.

	Intermediate (family)
	Families receive coaching and mentoring and use relationship-based intervention strategies with their child to support their child’s social-emotional development.

	Long Term (child)
	[SIMR] There will be an increase in the percentage of infants and toddlers exiting early intervention services who demonstrate an increased rate of growth in positive social-emotional development.




E. Improvement Plan - This section is designed to capture the activities and steps for implementing the improvement strategy to achieve the intended short-term and intermediate outcomes, which are expected to result in improvements in the SIMR (long-term outcome). It also includes the associated resources needed, timelines, and who is responsible for implementing the activities and steps. This section should incorporate how the state will use the active implementation frameworks[footnoteRef:1] (e.g., implementation teams, implementation stages, usable interventions, implementation drivers, and implementation cycles) in its improvement plan. Instructions for completing each column of the Improvement Plan are as follows. [1:  More Information on the Active Implementation Frameworks can be accessed at http://implementation.fpg.unc.edu/.
] 


Activities to Meet Outcomes - For each improvement strategy, the state should:
· List the activities needed to implement the improvement strategies and achieve the intended short-term and intermediate outcomes.
· Include activities that address how the evaluation data for this improvement strategy will be used to make modifications to the plan. (Specific steps to implement this activity should be included in the “Steps to Implement Activities” column.) 
· Include activities that relate to how current state improvement plans and initiatives will be leveraged.

Examples of possible activities include:
· Develop implementation teams at state/local levels for overseeing implementation.
· Develop communication protocols for sharing information and decisions.
· Select the innovation/practices that will be implemented based on need, fit, evidence, resources, readiness, and capacity.
· Align organizational structures, policies, and resources to support the innovation that is being implemented (e.g., funding to support sustainability, putting in place a coaching/mentoring system).
· Develop the training plan, including training options and follow-up learning opportunities.
· Establish criteria for selecting implementation/demonstration sites.
· Develop training and TA resources. 
· Identify existing fidelity measures. 
· Develop practice profiles to support implementation with fidelity.
· Develop a protocol for administration of fidelity measures.
· Develop tools to measure implementation of practices with fidelity when existing fidelity measures are not available.
· Set up feedback loops to quickly identify and resolve issues with implementation.
· Identify procedures on how data will be collected and used for improvement.
· Identify strategies that will be used to ensure sustainability over time.

For each activity, the following information should be included:
High Priority - Identify whether the activity is a high priority.  Usually, a high-priority activity is one that will have the greatest impact or one that must occur before other activities can be implemented. States are encouraged to involve stakeholders in determining if an activity is high priority or not.
System Level - State/Local – Identify whether the activity is at the state level or local level. 

NOTE: Because the template is organized around each improvement strategy separately, look for duplication of activities across improvement strategies and align or eliminate duplicates whenever feasible. In cases where there are duplicated activities, the state should identify the improvement strategy best related to the activity.

Steps to Implement Activities - Identify the steps needed to implement the activities. For example, if one of the activities is to “Develop training curricula on ABC,” examples of steps a state might include are:
1. Review practitioner needs assessment results to determine areas where staff have challenges with implementing ABC.
2. Identify expected competencies for staff.
3. Identify key practices that need to be implemented (if not already established).
4. Review national modules on ABC and any current state ABC materials. 
5. Identify what needs to be modified in the national ABC modules to meet state needs.
6. Modify/adapt national ABC modules to address state needs.

Resources Needed - Document the resources needed to accomplish the activity and the steps. For example, if the activity is “Develop training curricula on ABC,” the resources needed to accomplish the steps might include assessment data, other state’s competencies related to ABC, national ABC modules, and current state ABC materials. 

Who Is Responsible - Identify those individuals who are responsible for carrying out the activity and steps.

Timeline - Specify the timeline for implementing the activity, particularly the projected initiation and completion dates. Some states may choose to include the timeline for each step related to the activity.

How Other LA/SEA Offices and Other Agencies Will Be Involved - Describe how other LA/SEA offices and other agencies will be involved in the various activities. 

Improvement Plan Example: 

	Activities to Meet Outcomes
	High Priority
	System
Level
	Steps to Implement Activities
	Resources Needed
	Who Is Responsible 
	Timeline (projected initiation & completion dates)
	How Other LA/SEA Offices and Other Agencies Will Be Involved

	
	
	State
	Local
	
	
	
	
	

	Develop a coaching structure 
	x
	x
	
	Develop expectations of mentors/coaches

Develop training plan for mentors/coaches

Develop system for learning communities/supports

Identify potential people to serve as mentors/coaches
	Other state’s/initiatives’ mentor/coaching materials

Information on personnel in the state
	CSPD Coordinator
	August 15 through October 30, 2016
	Collaborate with SEA Professional Development Division to align with Common Core State Standards (CCSS) rollout 

Integrate strategies and PD for supporting students with disabilities in training for all coaches and throughout all CCSS PD

Include staff from Special Education Division as part of CCSS teams





F.  Evaluation Plan - This section is designed to capture how the state will evaluate the implementation of its plan activities and the accomplishment of the intended outcomes. SPP/APR Indicator Measurement Table, Indicators 11 and 17 - State Systemic Improvement Plan requires states to specify the following in the evaluation plan:
· How stakeholders will be involved
· Methods to collect and analyze data on activities and outcomes 
· How the state will use evaluation results to:
· Examine effectiveness of implementation plan
· Measure progress toward achieving intended outcomes
· Make modifications to plan
· Determine the overall results in relation to the SIMR
· How results of evaluation will be disseminated

The narrative that states develop to accompany this template needs to address how stakeholders will be involved, how the state will use the evaluation results, and how the evaluation results will be disseminated. This template is designed to capture the details of the evaluation plan including the methods to collect and analyze the data. 

A good evaluation plan:
· Spells out exactly what the state is trying to accomplish, including the impact of the SSIP activities on the SIMR and other key outcomes like changes to infrastructure and practice (i.e., intended short-term, intermediate, and long-term outcomes relative to strategies and activities) 
· Outlines how the state will measure the intended outcomes and identifies the best way to capture the most relevant information (i.e., relevant performance indicators, targeted evaluation questions, and specific data collection methods) that will enable staff to (a) tell whether activities are on the right track; (b) improve the implementation of activities, as needed, in a timely manner; and (c) determine the value and usefulness of the results
· Provides opportunities for reporting and dissemination that address the question of whether or not what has been accomplished is what was intended.
These three criteria form the basis of the evaluation plan in this template.

The evaluation plan can be considered to have two parts or two main focuses. The first part addresses how the state will assess whether improvement strategies are effectively implemented. The second part addresses how the state will assess whether the intended outcomes (short term, intermediate, and long term) are achieved.

1. Evaluation of Improvement Strategy Implementation: The evaluation should include assessment of the extent to which activities are being implemented as planned. Teams responsible for implementing the activities need to evaluate the activities they are implementing and use the resulting evaluation data to improve the implementation of the activities. This requires identification of the core features of the activity deemed to be necessary to achieve the intended outcome. Once the core features of the activity are identified, performance indicators, measurement/data collection methods, and timelines should be identified for each core feature. 

The example below shows the core features that the state is planning to measure for each training that is conducted to achieve the intended short-term outcome of ensuring that practitioners have foundational knowledge of the practices in the model. The state needs to ensure that the key constituents from regions/districts of the state participate in the training, that all key topics of the training are covered, and that the training is delivered as intended and with consistency across events (fidelity).


	How Will We Know the Activity Happened According to the Plan? 
 (performance indicator) 
	Measurement/Data Collection Methods
	Timeline (projected initiation and completion dates)

	Representatives from all key constituent groups participated in the training. 
	Role and district/region of participants as reported on the Participant Attendance List
	September 15 – November 15, 2106

	All key topics were covered in the training.
	Training agenda and materials and trainer report after the training
	September 15 – November 15, 2106

	The training was consistent with best practice in adult learning.
	Participant evaluations of engagement and observation guided by a protocol
	September 15 – November 15, 2106

	The training was consistent with fidelity to the intervention model.
	Observation guided by a protocol
	September 15 – November 15, 2106




2. Evaluation of Intended Outcomes: The evaluation should include assessment of the extent to which intended outcomes (short term, intermediate, and long-term) are being achieved. States should transfer the intended short-term and intermediate outcomes and the SIMR identified in VI. D. above to this section. Note that the intended outcomes can be the result of one improvement strategy or the culmination of multiple improvement strategies. If the intended outcomes are the result of multiple improvement strategies, the state should refer to this information in later SSIP Improvement Strategy and Evaluation details. Instructions for completing each column of this evaluation section are as follows: 

Type of Outcome - Indicate whether the outcome is short term, intermediate, or long term.

Outcome Description - From the Intended Outcomes (see VI. D. above), transfer the Outcome Description for each intended short-term and intermediate outcome to this column. Insert the SIMR as the long-term outcome.

Evaluation Questions - Identify the evaluation questions for each intended outcome. The evaluation questions should address what the state wants to learn. For example, if the intended outcome is that the state has built an infrastructure and format for ongoing statewide training and coaching in social-emotional development and evidence-based practices, an assessment of that outcome might include a focus on the degree to which districts/EI programs provide coaching/mentoring for practitioners. An overarching evaluation question and related sub-questions might be:

· Has the state developed a coaching/mentoring structure for district-/program-level training in social-emotional development and evidence based practices?
· Which districts/programs are providing coaching/mentoring supports after state training?
· Are the coaching/mentoring supports they are providing consistent with the model?
· How often are coaching/mentoring supports being provided?
· What is the quality of the coaching/mentoring?

How Will We Know the Intended Outcome Was Achieved? (performance indicator) - Identify a performance indicator for each intended outcome. A performance indicator is the item of information that measures whether intended outcomes are being achieved. It identifies what evidence will be used to track change or progress. A good performance indicator has the following characteristics:
· It is a clear measurement of the intended outcome.
· It is a number (e.g., a percentage, an average, a total), that can be monitored to see whether it goes up or down (number).
· It includes information about whether the number is expected to increase or decrease (direction).
· It includes information about how the outcome will be measured (method of measurement).
· It is feasible to collect the information to measure the indicator.
For example, an indicator might be: “An increase (direction) in the average score (number) on the Proficiency Test given at the end of training (method of measurement).”

Measurement/Data Collection Methods - Identify the evaluation methods that will be used to collect data for each indicator and who the data will be collected on. 

Timeline (projected initiation and completion dates) - Identify the timeline for when the evaluation of each indicator begins and ends. In establishing the timeline, states should consider when measurable change would be expected for each intended short-term and intermediate outcome, the timing of new or existing data collections, key points in completing the steps for the activities, and whether a pre- or post-test is needed.

For example, this section might include the following information:

	Type of Outcome
	Outcome Description
	Evaluation Questions
	How Will We Know the Intended Outcome Was Achieved? (performance indicator)
	Measurement/Data Collection Methods
	Timeline (projected initiation and completion dates)

	Short term
	EI practitioners have improved understanding of effective relationship-based intervention practices to improve social-emotional skills for infants and toddlers.
	Did practitioners participating in training master the foundational knowledge required to implement the model?

	X% of practitioners passed a basic test of knowledge.
	Test of knowledge administered before and after participation in training
	September 15 through October 31, 2016

	Intermediate 
	EI practitioners implement with fidelity relationship-based intervention practices to improve social-emotional development for infants and toddlers.
	Do practitioners implement the practices as intended?
	X% of practitioners report implementing 7 to10 practices with fidelity. 
	Self-assessment completed weekly until fidelity is achieved and then monthly 
	November 2016 through July 2018

	Long term
	[SIMR] There will be an increase in the percentage of infants and toddlers exiting early intervention services who demonstrate an increased rate of growth in positive social-emotional development.
	Have more infants and toddlers exiting early intervention services demonstrated an increase in the rate of growth in positive social-emotional development?
	By the end of FFY 2018, X% of children will be exiting the program having increased their growth in social-emotional development.
	Data reported for APR indicator C3, which is collected at entry and exit using the COS process
	June 2019
























	The contents of this document were developed under cooperative agreement numbers #H326R140006 (DaSy), #H326P120002 (ECTA Center), #H373Y130002 (IDC), and #H326R140006 (NCSI) from the Office of Special Education Programs, U.S. Department of Education. Opinions expressed herein do not necessarily represent the policy of the US Department of Education, and you should not assume endorsement by the Federal Government.
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