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Determining Costs of Inclusive Programs Worksheet
Updated September 16, 2026 — https://ectacenter.org/topics/inclusion/funding.asp 
One approach to supporting inclusive programs and classrooms is to determine the costs of major operational components. These tables provide a list of factors programs can consider to calculate major costs of an individual classroom.
You can add or remove rows from each table, for example, to remove non-applicable items, or to add indirect costs or other expenses.
All Programs Pay Equal Share 
1. Determine Program Cost Per Child
Each program enrolling children pays an equal share per child:
· When a child with an IEP is eligible and enrolled in the program or classroom, special education pays only excess costs of special education and related services, not the cost per child.
· When a child with an IEP is not eligible for the program (for example, if the family’s income is too high), special education funds can be used to pay for placement.  
Enter each Expense per classroom per year and their Annual Cost. To calculate the Cost Per Child, divide the Total Cost by the number of children in the classroom.
Number of Children in Classroom: 
	Expense
	Annual Cost

	Teacher
	$

	Assistant
	$

	Materials
	$

	Professional Development
	$

	Transportation 
	$

	Total Cost
	$

	Cost Per Child
	$



2. Determine Participating Programs’ Annual Costs
Once cost per child is determined, find out how many children are funded by each participating program. Enter each Program Name and its Number of Children funded. To calculate each program’s annual cost, multiply the number of children by the Cost per Child.
Cost per Child: $
	Program Name
	Number of Children
	Annual Cost

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	Total
	
	$



All Programs Pay Their Program’s Base Cost Contribution per Child
3. Cost Contribution
A program pays the annual cost per child based on that program’s actual cost per child  (or agreed upon amount) for the enrollment of a child in the inclusive classroom.
Enter each Program Name and Number of Children. To calculate its Total Cost Contribution, multiply the number of children by the Cost per Child.
Cost per Child: $
	Program Name
	Number of Children
	Total Cost Contribution

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	Total Children and Program Cost Contribution
	
	$



4. Determining Inclusive Program Costs
Determine the annual expenses for operating the inclusive program (or classroom).
	Expense
	Annual Cost

	Teacher
	$

	Assistant
	$

	Materials
	$

	Professional Development
	$

	Transportation 
	$

	Total Operating Cost
	$


 
5. Contribution and Costs
Compare the cost contributions expected with the cost of the inclusive program.  Agree upon cost contribution adjustments in the case of shortfalls or excess revenue. 
	Total Cost Contribution
	

	Total Cost of Inclusive Program 
	

	Balance (+ or -)
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