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7. Using Data to Drive Improvement Efforts
Updated October 15, 2026
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp 
You can modify these sample agenda contents to suit your needs or state or entity context.
Agenda
	Time
	Topic 
	Facilitator

	
	Welcome and Introductions
	

	
	Overview
· Current Status
· Successes
	

	
	Quality Improvement (QI) Targets
· Critical Issues
· Priorities
· What does the research show?
· What would success and improvement look like?
	

	
	Data
· Current Data Collection and Storage
· New Data Collection and Process
	

	
	Methodology
· Review and Select QI Methodology
· Specific Process for Testing Change
· Data Analyses and Sharing Results
	

	
	Brainstorming and Solution Generation
· Evidence-Based and Evidenced-Informed Strategies or Promising Practices
· Changes and Resources
· Potential Challenges and Solutions
	

	
	Next Steps
	


Meeting Basics
Purpose
This is an advanced meeting of key program and system representatives. Included are those who collect, manage, and analyze program and system data enabling collaboration on evaluation and quality improvement (QI) efforts for programs, services, processes, and outcomes related to children who are deaf and hard of hearing (DHH).
Outcome
The main outcome is for all participants to emerge with an agreement to improve systems for children who are DHH. The agreement will center on:
· Targets or areas for program, service, or process improvements. 
· Identification of process or outcomes data to measure the impact of QI efforts. 
· Methods for implementing QI efforts.
Timing
This collaborative meeting will be helpful when key leaders, such as the Early Hearing Detection and Intervention (EHDI) coordinator and Part C coordinator or program personnel: 
· Intend to undertake QI efforts within programs, services, or processes that impact partnering organizations or entities.
· Have identified a need for QI within the larger system.
· Are responding to new grant or legislative requirements around QI.
Participating organizations and entities must be able to access reliable and accurate data about their programs, services, processes, and outcomes. This collaborative meeting will be most helpful after programs have:
· Established a shared understanding of systems (see Sample Agenda 1).
· Engaged in collaborative work to address key issues of referral, identification, personnel development, and service delivery (see Sample Agendas 2–5).
· Have a shared data agreement (see Sample Agenda 6).
Involving Partners
· What are the key programs or systems that provide services to children who are DHH in your state, particularly any that will be impacted by these QI efforts?
· Who has key roles in data collection, management, or analysis in these programs or systems?
· Who is knowledgeable about QI methodology and evidence-based practices?
· Who are champions for the programs or systems? 
· Who has access to potentially needed resources, such as data analysis capacity or can leverage program or system data?
· Who is or will be impacted by program or system change?
Possible Attendees
· EHDI coordinator and other EHDI personnel, specifically EHDI data managers and follow-up personnel
· Part C coordinator and other Part C personnel, specifically Part C data managers and monitoring personnel
· Family-based organizations (FBOs), such as Hands & Voices, family support agency representatives, and other parent leaders
· Epidemiologists, evaluators, and data analysts
· Healthcare providers, such as audiologists, pediatricians
· Head Start and Early Head Start representatives
· Home visiting program representatives
· Other community partners
Before the Meeting
Solicit Input
· Ask invited participants to identify critical issues for their programs, services or processes, or identified needs within the larger system.
· Determine what participants already know about participating programs or systems through a brief survey or needs assessment.
· Collect and distribute information and literature about successful attributes of programs serving children who are DHH.
Share Information 
· Share a draft agenda with plenty of time built in for each program or system representative to present their critical issues and data in a meaningful way.
· Share relevant documents from each participant, including descriptions of data systems, data dictionaries, performance reports, and key performance or quality indicators, as applicable.
Prepare
· Decide whether the meeting will be in person, virtual, or hybrid.
· Arrange communication access for all participants.
· Arrange for meeting location, parking, building access if needed.
Discussion Topics
The following topics and questions can guide discussions during one or more meetings based on the availability and willingness of partners. Begin with a brief high-level review of the programs, based on survey or needs assessment data and critical issues. The wording or order of these topics and questions may be adapted to fit your state context and needs.
Overview
· Review survey or needs assessment results to give a status update.
· Review successes identified prior to the meeting. Note what works, why it works, and how these successes could guide improvements in other areas.
QI Targets
· Review critical issues for programs, services, processes, or larger needs identified prior to the meeting.
· Do the participants agree the identified issues are the right things to target? 
· What other critical issues are missing from this list?
· Identify and prioritize improvements.
· What does research show about this program, service, or process, if known?
· What would success or improvement look like?
Data
· What data are available to measure the selected priority for improvement?
· For data elements not currently collected, is it feasible to collect them and what mechanism would be used?
· What are the process and outcome measures?
· What types of data collection tools would be needed?
· Who would collect the data?
· Where would that data be collected and stored?
Methodology
· Review and select QI methodology to implement.
· Review QI methodologies (such as Plan-Do-Study-Act, Six Sigma, Lean) and identify their various requirements.
· Consider the fit for the selected priority and the capacity of the team to implement QI efforts using various methodologies.
· Who could lead or co-lead this QI effort? Are they knowledgeable in QI methodologies?
· Which partners would need to be involved in the QI effort? Are they willing to participate?
· What resources would be needed for the QI effort? Which partners can provide them?
· Clearly identify the specific process that will be used to test the change.
· Where, by whom, and how will the data be assembled?
· Who are the technical people who will collect and secure the data?
· Who will do the data analysis to evaluate the impact of QI strategies?
· With whom and how will the results of the analysis be shared?
Brainstorming and Solution Generation
· What strategies could be implemented to address the selected priority?
· What evidence-based or evidence-informed strategies are available?
· If none, what are promising practices?
· What changes would be needed to implement this strategy? What would it look like?
· What resources would be needed to implement this strategy? Who could provide them?
· What challenges might occur and what possible solutions could be implemented to address the identified challenges?
Next Steps
· Determine how you will follow-up on the implementation of the QI Plan.
· Prioritize action steps.
· Develop a timeline.
· Identify who will be responsible.
· Determine how you will evaluate the impact of QI efforts.
· Are additional data or changes to data collection needed?
· Is a new or revised data sharing agreement needed?
· Develop or revise data sharing agreement using guidance and tools.
· Resolve any technical issues for QI efforts.
· Establish data plan with technical team.
· Confirm a data analyst or epidemiologist who will complete data analyses.
· Develop a timeline.
· Determine how you will share results of QI efforts.
· Review results and create a summary document.
· Distribute results to the agreed upon audience.
· Identify gaps in data for future development.
· Identify existing resources that can be beneficial.
· Identify possible additional attendees for the next meeting.
· Schedule the next meeting and send out the minutes.
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