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5. Improving Coordination of Services
Updated October 15, 2026
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
You can modify these sample agenda contents to suit your needs or state or entity context.
Agenda
	Time
	Topic 
	Facilitator

	
	Welcome and Introductions
	

	
	Opening Activity (Optional) 
	All Participants

	
	Eligibility for Early Intervention (EI) and Other Services
· Eligibility criteria
· Assessment process
	

	
	Review of EI and Other Service Delivery
· Successes and Challenges
· Variability Across the State
· Ongoing Assessment and IFSP Development
· Specialized Services
· Other Services
· Non-EI Services
· JCIH Recommendations
	

	
	Knowledge and Skills of Service Providers
· Current Guidance
· Service Coordinators
· EI Providers
· Other Service Providers
· Communication and Sharing Resources
· Collaboration
· Professional Development (PD)
	

	
	Family Support
· Family Based Organizations (FBO)
· Messaging to Families and First Contact
· Family Support Resources
· Knowledge and Skills of Family Support Personnel
· Assessing and Addressing Parent Concerns
· Successes and Challenges
	

	
	Community-Based Childcare and Early Head Start
· Communication and Collaboration
· Knowledge and Skills of ECE Professionals
· Successes and Challenges
	

	
	Next Steps 
	


Meeting Basics
Purpose
Meetings to improve the coordination of services for children who are deaf and hard of hearing (DHH) may focus on supporting the purposes outlined in the JCIH Year 2019 Position Statement: Principles and Guidelines for Early Hearing Detection and Intervention (EHDI) Programs. This includes supporting:
· Families in the process of informed decision-making
· Family and infant mental health
· This new generation of families
· Families during service transitions
· Families through innovative models of service delivery: Telepractice, and Language Assessment and Intervention.
The meetings will also address the 12 Best Practices identified in Supplement to the JCIH 2007 Position Statement: Principles and Guidelines for Early Intervention After Confirmation That a Child Is Deaf or Hard of Hearing.
· Joint Committee on Infant Hearing (2013). Supplement to the JCIH 2007 Position Statement: Principles and Guidelines for Early Intervention After Confirmation That a Child Is Deaf or Hard of Hearing. Pediatrics 131(4), e1324–e1349. https://doi.org/10.1542/peds.2013-0008
Your purpose may vary and will influence which stakeholders are invited. These discussion suggestions will help EHDI, EI, and other service providers develop a partnership for improving outcomes for infants and toddlers who are DHH and their families.
Outcome
The main outcome is that participants will have a shared understanding of the: 
· Services and supports in their state for families with infants and toddlers who are DHH.
· Gaps that exist in funding, resources, and services.
· Identified resources to be accessed or developed.
Timing
This collaborative meeting will be helpful when: 
· Key partner personnel have changed. 
· New competitive grant funding is expected. 
This meeting may be held periodically to stay knowledgeable about and strive for appropriate and comprehensive supports for families of children who are DHH.
Involving Partners
· What are the key programs or systems in the state that provide services to families and children who are DHH?
· Who has a key role in those programs or systems and is knowledgeable about their program or system?
· Who are champions for the programs or systems? 
· Who is or will be impacted by these programs or systems?
· Who can leverage their program, system, or potentially needed resources?
Possible Attendees
· EHDI Coordinator 
· Other EHDI or organizational personnel
· Part C Coordinator
· Other Part C personnel (service coordinators, special instructors, speech language pathologists, educational audiologists, etc.)
· Public or private DHH-specific EI program leadership
· Early care and education representatives, including Head Start and Early Head Start
· Home visiting program representatives
· Cochlear implant programs
· School for the Deaf early childhood programs
· American Sign Language (ASL) programs
· Other community partners
· Parent leaders
Before the Meeting
Solicit Input
· Gather information about current services in the state for infants and toddlers who are 0-3 years old.
· Ask invited participants to identify other key partners to invite or encourage them to invite other relevant participants.
· Conduct a needs assessment of where there may be gaps in DHH-specific services and supports for EI.
· Solicit input for agenda topics.
Share Information
· Share previous minutes with new members, if applicable.
· Share a draft agenda.
· Share identified DHH-specific resources within the state and areas served.
· Share documents or graphics outlining any current processes for connecting families to DHH-specific services. 
Prepare
· Decide whether the meeting will be in person, virtual, or hybrid.
· Arrange communication access for all participants.
· Arrange for meeting location, parking, building access if needed.
Discussion Topics
Opening Activity (Optional)
Reflect on the following quotes from parents of a child who is DHH about their experiences with accessing services and supports. Discuss what went right or wrong for each family, and how improved coordination may better support families in accessing services.
· “We were very pleased with how smoothly and quickly the referral to Part C went after our children were diagnosed with mild-moderate hearing loss. Someone from the Deaf-specific EI program was in our home within 2 weeks of the birth, providing us with information about financial assistance for purchasing hearing aids, our early intervention options, and opportunities to connect with other families who have deaf or hard-of-hearing kids. It was great that we didn't have to try to gather all of that information all by ourselves.”
· “In spite of the newborn screening triggering the identification, it was eight months before he had his hearing aids and 18 months old when he started speech therapy, when he was already showing a significant delay. I know that he had a definite advantage with the intervention he did have, but that knowledge should have turned into action much earlier. There is a world of professionals and organizations that could have guided, supported, and encouraged us that we were not made aware of for several years.”
Eligibility for EI and Other Services
· Do evaluations for EI eligibility include a determination of hearing status? If so, for whom and how does it occur?
· Is hearing status monitored? If so, by whom and how? 
· What is the EI eligibility criteria for hearing loss?
· What degree of loss and laterality is required?
· Do all children identified with any degree or type of hearing difference receive appropriate monitoring and immediate follow-up intervention services where appropriate? (Goal 7)
State and Local EI and Other Service Delivery
· Do we have enough information to know how we are working across EHDI, EI, and other service providers to provide appropriate services to infants and toddlers who are DHH and their families:
· At the state level?
· At the local level?
· Where are things going well? Where are the gaps or bottlenecks?
· Do programs and services vary across the state? What factors contribute to any variability?
· Review the tools used for ongoing evaluation and assessment services and IFSP development for children who are DHH.
· Is language development being assessed and monitored at least every 6 months using a protocol including standardized, norm-referenced developmental evaluations for the child’s specific language (spoken, signed, or both) and the modality of communication (auditory, visual, augmentative, or some combination of these modalities), along with social-emotional, cognitive, and fine and gross motor skills? (Goal 6)
· How is service delivery for children who are DHH going? 
· Do families have access to DHH-specialized support?
· How are children who are DHH with additional disabilities (DHH+) and their families served? 
· Review other services provided to families of children who are DHH.
· What services are provided for children who are DHH if they are not in EI? How is that service delivery going?
· What resources do we have or need in our state to address the JCIH goals?
· Are appropriate resources available only in some parts of the state? If so, how can we ensure supports are available throughout the state?
· If we do not have appropriate resources to address the goals, how can we put in supports to increase the capacity of current resources?
· Are there models of DHH-specific service delivery and support in other states that might be replicated in our state?
· What resources are available through EHDI and what resources are available through Part C to address these goals? How can they be used most effectively and efficiently?
Knowledge and Skills of EI Personnel and Other Service Providers
· What guidance, if any, is provided by the state to local programs regarding children who are DHH?
· Review the Service Coordinators serving children who are DHH.
· Do families have access to Service Coordinators who have specialized knowledge and skills for serving children who are DHH?
· Are the Service Coordinators knowledgeable about local, state, and national resources? (Goal 2)
· Review the EI personnel serving families of children who are DHH.
· Do all children who are DHH in EI and their families have EI providers who have the professional qualifications and core knowledge and skills to optimize the child’s development and child and family well-being? (Supplemental Goal 3)
· Are the individuals conducting the assessments familiar with assessment and interpretation for children who are DHH? (Goal 3)
· Review the other service providers serving families of children who are DHH.
· Are appropriately skilled and trained professionals providing the intervention services for families according to the modality and language used (visual, auditory, tactile, American Sign Language, and Listening and Spoken Language in the language of the home, or some combination of modality and language)? (Goals 3a and 3b)
· Do they have access to specialists who have the professional qualifications and specialized knowledge and skills to support and promote optimal developmental outcomes? (Goal 4)
· What mechanisms are used to share resources or learning opportunities with local early intervention providers?
· What meeting opportunities exist for EI personnel?
· Are any local Part C programs in the state viewed as leaders or models for others?
· Where are professional development (PD) efforts going well? Where are the gaps or bottlenecks?
Family Support
· Do we have enough information to know how we are doing in working with families, including connecting families with other family-based organizations (FBO), peer family supports, and adult DHH supports? 
· Do we have a FBO? 
· How are they supporting families currently?
· How are they communicating or collaborating with EHDI and EI?
· What messages do families receive about hearing follow-up and language acquisition?
· Who is making and maintaining contact with parents after confirmation of hearing status and referral to EI?
· Review the resources provided to families of children who are DHH.
· Are all families provided appropriate, adequate and timely information to make informed decisions about their communication options and opportunities for their child’s language, technology, and education and other services? (JCIH 2019) How do families receive this information?
· Do children who are DHH and their families from culturally diverse backgrounds or from non-English-speaking homes have access to culturally competent services with provision of the same quality and quantity of information given to families from the majority culture? (Goal 5)
· What systems, procedures, or resources are in place to offer families the opportunity to connect with other families who have DHH children and who are appropriately trained to provide culturally and linguistically sensitive support, mentorship, and guidance? (Goal 9)
· What systems, procedures, or resources are in place to connect all children who are DHH and their families to support mentorship and guidance from individuals who are DHH? (Goal 11)
· What are parents’ concerns? How are they being addressed?
· Where are things going well? Where are the gaps or bottlenecks?
Community-Based Childcare and Early Head Start
· Do we have enough information to know how we are doing with community-based childcare and Head Start providers?
· How are community-based childcare and Early Head Start providers communicating and collaborating with EHDI and EI?
· How are community-based childcare and Early Head Start providers receiving information and guidance about policies in the state? For example, are they receiving guidance from licensing bodies or professional associations?
· Where are things going well? Where are the bottlenecks?
Next Steps
· Determine priorities for improving the coordination of services throughout the service delivery system.
· What additional data do we need to make good decisions and improve the coordination of services?
· How will we get and use that data?
· What resources can we share now or send later?
· What additional communication or messages are needed?
· Develop a plan for improving the coordination of services.
· Prioritize action steps.
· Develop a timeline.
· Identify who will be responsible.
· Identify existing or new resources that can be beneficial.
· Determine how you will evaluate the coordination of services over time.
· How will you determine where things are going well and where there are bottlenecks?
· Are additional data or changes to data collection needed?
· Is a new or revised data sharing agreement needed?
· How can we adequately assess and address parent concerns?
· Identify possible additional attendees for the next meeting.
· Schedule the next meeting and send out the minutes.
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