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4. Professional Development
for Healthcare, Early Childhood, and Early Intervention Providers
Updated October 15, 2026
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
You can modify these sample agenda contents to suit your needs or state or entity context.
Agenda
	Time
	Topic 
	Facilitator

	
	Welcome
	

	
	Introductions and System Overview
· Organizations and roles
· Overview of regulations and standards
· Current training systems
· Communication and connections
	All Participants

	
	Mapping Activity (Optional)
	All Participants

	
	Rules, Guidelines, and Recommendations
· Joint Committee on Infant Hearing (JCIH) supplemental recommendations
· Current practice standards and state certification, licensure rules, and regulations
	

	
	Current Training and Continuing Education Systems
· Early Intervention (EI)
· Healthcare
· Early childhood education (ECE)
· Role of family-based organizations (FBO)
	

	
	Joint and Shared Training
· Brainstorming using the collaboration continuum
· Possibilities and changes needed
· Challenges and possible solutions
	

	
	Formal Agreements
· Areas to target
· Responsible parties
· Action steps
· Timelines
· Evaluation
	

	
	Next Steps
	


Meeting Basics
Purpose
This collaborative meeting gathers representatives of key programs and systems to plan shared PD for personnel in early childhood health, developmental, and educational systems that serve children who are DHH. They include those in EHDI, EI, and home visiting, and family support programs.
Outcome
The main outcome is to develop, revise, and implement a coordinated and collaborative PD plan. It will be delivered jointly or embedded within each system to improve the knowledge and skills of professionals who serve children who are DHH.
Timing
This collaborative meeting or meeting series may occur on a routine schedule, for example, annually, biannually or periodically to update training content. It should be timed as a part of the state’s ongoing efforts to support the PD of early childhood health, developmental, and education personnel, such as the EI Comprehensive System of Personnel Development (CSPD). This will help ensure the knowledge and skills outlined in the Supplement to the JCIH 2007 Position Statement: Principles and Guidelines for Early Intervention After Confirmation That a Child Is Deaf or Hard of Hearing relate to state certification and licensure requirements.
· Joint Committee on Infant Hearing (2013). Supplement to the JCIH 2007 Position Statement: Principles and Guidelines for Early Intervention After Confirmation That a Child Is Deaf or Hard of Hearing. Pediatrics 131(4), e1324–e1349. https://doi.org/10.1542/peds.2013-0008
Involving Partners
· What programs or entities provide professional development for healthcare professionals, early childhood educators, and early interventionists recognized by your state?
· Who are approved providers of professional development for healthcare professionals and early interventionists recognized by your state?
· Who sets the continuing education requirements for healthcare professionals, early childhood educators, and early interventionists for your state?
· Which entities and who within those entities can embed training in your state’s professional development systems. These include:
· Hospital grand rounds.
· State chapters of professional associations conferences or professional development series.
· State licensure boards required training.
· State EI or EHDI conferences.
· Who can share profession-specific continuing education requirements and opportunities?
· Who has access to resources to support offering training?
· What are the opportunities to earn continuing education credit?
Possible Attendees
· EHDI coordinator
· Part C coordinator
· PD providers within programs
· PD providers within institutions of higher education (IHE)
· PD coordinators for state professional associations
· Continuing education coordinators on state licensure boards
· Family leaders and FBOs
· AAP Chapter Champions and primary care providers
· Audiologists and speech pathologists
· School for the Deaf
Before the Meeting
Solicit Input
· Ask invited participants to identify and invite other key partners.
· Solicit input for agenda topics.
Share Information
· Share previous minutes with new members.
· Share a draft agenda.
· Share the Supplement to the JCIH 2007 Position Statement: Principles and Guidelines for Early Intervention After Confirmation That a Child Is Deaf or Hard of Hearing
· Share other relevant documents for various healthcare and EI professionals. These include professional knowledge and skills standards, training standards, applications to obtain continuing education credit, lists of approved trainings and trainers, training calendars, and formal agreements for joint training among parties.
Prepare
· Decide whether the meeting will be in person, virtual, or hybrid.
· Arrange communication access for all participants.
· Arrange for meeting location, parking, building access if needed.
Discussion Topics
The following topics and questions can guide discussions during one or more meetings based on the availability and willingness of partners. Begin with a brief high-level introduction of how each participant supports PD systems in the state and the JCIH recommended knowledge and skills for professionals serving children who are DHH. The wording or order of these topics and questions may be adapted as needed to fit your state context and needs.
Introductions and Systems Overview
· What is the name, organization, and role of each participant?
· What are the guiding regulations or standards for training for this participant?
· How are healthcare, early childhood educators, and EI professionals currently receiving training or PD?
· How are resources and learning opportunities shared with healthcare professionals, early childhood educators, and EI professionals?
· How do these entities coordinate or collaborate to create a state PD system? Where are they disconnected?
· Optional Mapping Activity: Hang sheets from a sticky easel pad on the wall. As people introduce themselves and describe the state’s PD system, write their name and organization on colored sticky notes. Use a different color for each profession that will be represented in the PD system. After the information is collected, arrange it into a diagram and draw lines between systems that work together.
Rules, Guidelines, and Recommendations
· Review JCIH recommendations on qualifications, knowledge, and skills required for professionals working with children who are DHH.
· Review professional practice standards and state rules and regulations for certification and licensure.
Current Training for EI Professionals
· Review the general requirements for continuing education for EI professionals by discipline, such as number of hours needed annually and topics required.
· Compare the current rules, regulations, or professional standards for early interventionists who work with children who are DHH to the JCIH recommendations.
· Are there JCIH recommended competencies that are already included in existing training courses?
· What JCIH recommended competencies are missing from existing training?
· Describe the methods used for how EI professionals are currently receiving training or PD specific to working with children who are DHH.
Current Training for Healthcare Professionals
· Review the general requirements for continuing education for healthcare professionals, such as number of hours annually and topics required, by discipline, as needed.
· Compare the current rules, regulations, or professional standards for healthcare professionals who work with children who are DHH to the JCIH recommendations.
· Are there JCIH-recommended competencies, knowledge and skills that are already included in existing training courses?
· What JCIH recommended competencies, knowledge and skills are missing from existing training?
· Describe the methods used for how healthcare professionals are currently receiving training or PD specific to working with children who are DHH.
Current Training for ECE Professionals
· Review the general requirements, by discipline, for continuing education for ECE professionals, such as number of hours annually and topics required
· Compare the current rules, regulations, and professional standards for ECE professionals who work with children who are DHH to the JCIH recommendations.
· Are there JCIH-recommended competencies, knowledge and skills that are already included in existing training courses?
· What JCIH recommended competencies, knowledge and skills are missing from existing training?
· Describe the methods used for how ECE professionals are currently receiving training or professional development specific to working with children who are DHH.
Family Based Organizations
· What role do FBOs play in professional development?
· Review training materials.
· Provide examples of lived experience to integrate into training.
· Provide family leaders to co-lead training.
· Provide training through their organization.
Joint and Shared Training
· Use the partnership continuum as a guide and brainstorm possible activities that show true partnership in co-creating and disseminating PD. These include:
· Sharing training calendars.
· Sharing handouts, guidance documents, and other training materials to be presented independently to respective audiences. Sharing trainers to present to family leaders and EHDI and Part C Coordinators.
· Jointly developing and leading webinars, conference sessions, or online module.
· Jointly developing and leading conferences, such as the state EI-EHDI conference.
· Discuss the interest and capacity the partners have for implementing activities to fill the gap for training content from the JCIH recommendations not already included in the existing training being offered in the state.
Formal Agreements
· Develop a formal agreement by identifying:
· Content to be covered.
· Responsible parties.
· How expenses will be covered.
· Timelines for content development and implementation, and frequency of training delivery.
· Evaluation process.
· Revise any current formal agreements.
Next Steps
· Determine priorities for improving the PD system.
· Are changes to training curricula needed?
· How can training information be shared?
· What additional communication or messages are needed?
· What resources can we share now or send later?
· Develop a plan for the implementation of joint and shared PD.
· Prioritize action steps.
· Develop a timeline.
· Assign who will be responsible for action steps.
· Identify existing or new resources that can be beneficial.
· Determine how you will evaluate PD.
· How will you determine where things are going well and where there are bottlenecks?
· Are additional data or changes to data collection needed?
· Is a new or revised data sharing agreement needed?
· Develop list of others who need to be invited to meetings.
· Schedule the next meeting and send out the minutes.
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