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Improving the Referral Process
Updated March 10, 2026
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp 
You can modify these sample agenda contents to suit your needs or state or entity context.
Agenda
	Time
	Topic 
	Facilitator

	
	Welcome and Introductions
	

	
	Referral Process
· Eligibility and Declined Services
· Workflow, Processes, and Procedures
· Highlight Success
· Highlight Challenges
	

	
	EHDI and EI Data for DHH Children
· Available EHDI and EI Data on DHH Children
· Identified
· Referred
· Eligible
· IFSP
· Reasons not served
· Match/Agreement of data across EHDI & EI
· Other relevant data
· Data not available
· Successes revealed in the data
· Concerns identified in the data
	

	
	EHDI-EI Data Sharing Agreement
· Development or Revision needed
	

	
	EHDI-EI Quality Improvement
· Past efforts
· Potential efforts
	

	
	Next Steps
	


Meeting Basics
Purpose
This collaborative meeting is a gathering of representatives of key programs and systems to improve the process of referring children who are DHH identified by EHDI to EI, home visiting, or family support programs.
Outcome
The main outcome is for all participants to emerge with a shared understanding of the procedures for referrals of children who are DHH.
Timing
This collaborative meeting will be helpful when changes or challenges are identified in referral data through annual reporting or program evaluation. In addition, this meeting may be held on a routine schedule, for example every two to five years, as part of ongoing quality improvement.
Involving Partners
· What are the key programs or systems in your state?
· Who are the key referral partners in those programs or systems?
· Who provides training or support for referrals in their program or system?
· Who is willing to be involved by actively representing their respective program or system?
· Who can leverage their program or system or access potentially needed resources?
Possible Attendees
· EHDI Coordinator 
· Other EHDI or organizational personnel
· Part C Coordinator
· Other Part C personnel, such as local Part C program administrators
· Referral coordinators or other front-line personnel who complete the referral process
· Parent leaders
· Audiology
· American Academy of Pediatrics (AAP) Chapter Champions 
· Home visiting
· Early Head Start and early childcare providers
· Primary care providers
Before the Meeting
Solicit Input
· Ask invited participants to identify key personnel in their systems with frontline knowledge to invite or encourage them to participate.
· Ask invited participants to identify other key partners to invite or encourage them to invite other relevant participants.
· Solicit input for agenda topics.
Share Information
· Share previous minutes with new members, if applicable.
· Develop and share draft agenda and solicit input for agenda topics.
· Share current data sharing agreements between EHDI and Part C or between their Lead Agencies, if applicable.
· Share documentation of the current referral process to Part C for children who are DHH, for example, a graphic showing the process, or referral form.
· Share relevant EHDI and EI data for DHH children. This includes referral sources, demographic data on referrals, known referrals to non-Part C EI services, number of children who are DHH, number referred to Part C, number with IFSP, and reason for no EI.
Prepare
· Decide whether the meeting will be in person, virtual, or hybrid.
· Arrange communication access for all participants.
· Prepare or copy flowcharts or maps for referral process, as available.
Discussion Topics
The following topics and questions can guide discussions during one or more meetings based on the availability and willingness of partners. Begin with a brief overview of programs before digging into details.
Referral Process
· Review and discuss the current referral process. Identify what is going well, as well as any areas of concern.
· Are all children who are DHH eligible and referred to Part C?
· If families are not eligible for Part C, where are they referred? What services are available? Do we know if they have accessed them?
· If families decline Part C, where are they referred? What services are available? Do we know if they have accessed them?
· Are parents who initially declined services re-contacted later? By whom? When or how often?
· Are all families informed about Part C services? By whom? When?
· Has the referral source obtained any parental permission required by their agency to make a referral to Part C?
· Who makes the referral to Part C? 
· How are referrals made to Part C?
· Are there different procedures for children identified through newborn screening and those identified later?
Data Review
· Review EI data for children who are DHH:
· Number and percent of children who are DHH
· Number and percent of children referred to Part C
· Number and percent determined eligible to Part C
· Number and percentage with an IFSP
· Reason for no EI 
· Do the data show that all children who are DHH are referred to Part C? If not, which ones are not referred?
· Do the data show all children who are DHH referred to Part C are eligible? If not, which ones are not eligible?
· Do the data reported by EHDI and EI for these key data elements match? Where are areas of agreement or close match? Where are areas of disagreement or significantly different results?
· What other data would be relevant to examine?
· Are there data elements needed but not available, easily tracked, or accessible?
· What successes do the data reveal such as increases in referrals and in children found eligible?
· What areas of concern do the data reveal, such as number of families who decline EI, children who do not qualify, or families who cannot be reached?
Data Sharing Agreement
· Review EHDI-EI Data Sharing Agreement
· If a data sharing agreement exists, does it need to be updated? What additional elements need to be included? 
· If a data sharing agreement does not exist, does one need to be developed? Are there established means for creating data sharing agreements? What details need to be included? 
Quality Improvement
· Have any previous quality improvement efforts been implemented to target referrals?  If so, what successes and challenges were discovered?
· What potential quality improvement efforts could be undertaken?
Next Steps
· Are changes to procedures or practices needed?
· Are additional data or changes to data collection needed?
· Is a new or revised data sharing agreement needed?
· Determine a plan for next steps:
· Prioritize action steps.
· Develop a timeline.
· Identify who will be responsible.
· Identify existing resources that can be beneficial.
· Identify possible additional attendees for next meeting. 
· Schedule the next meeting and send out the minutes.
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