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Understanding Programs and Systems
Updated March 10, 2026
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp 
You can modify these sample agenda contents to suit your needs or state or entity context.
Agenda
	Time
	Topic 
	Facilitator

	
	Welcome and Introductions
	Host Program

	
	Brief Program/System Overview
· Lead Organization and Staffing
· Key Partners
· Workflow/Process/Procedures
· Key Outcomes
	All Participants

	
	Timeline Activity (Optional)
	All Participants

	
	Nuts and Bolts
· Screening and Diagnosis
· Early Intervention
· Family Support
· Early Childhood/Community Partners
	
EHDI Personnel 
Part C Personnel
Family-Based Organization
Early Childhood Partners

	
	Overlapping Responsibilities and Shared Goals
· Data
· Personnel
	All Participants

	
	Next Steps
	


Meeting Basics
Purpose
This collaborative meeting is an introductory gathering of representatives of key programs and systems to ensure all parties understand the various programs, their requirements, their services and scope, and their processes related to children who are DHH.
Outcome
The main outcome is for all participants to emerge with a shared understanding of the programs, personnel, and operations in the systems related to children who are DHH.
Timing
This collaborative meeting will be helpful when:
· Key leadership or program personnel change, such as EHDI Coordinator or Part C. 
· New programs or projects are initiated.
· A program or part of the state system has been newly organized or reorganized.
Involving Partners
· What are the key programs or systems in your state?
· Who has a key role in those programs or systems?
· Who are the champions or those willing to be involved in the programs or systems? 
· Who is knowledgeable about their program or system?
· Who can leverage their program or system?
· Who is or will be impacted by these programs or systems?
· Who has access to potentially needed resources?
Possible Attendees
· EHDI Coordinator and other EHDI personnel
· Family based organizations (FBOs) such as Hands & Voices, Family Support Agency representatives, and other parent leaders
· Part C Coordinator and other Part C personnel 
· Healthcare providers such as audiologists and pediatricians
· Head Start and Early Head Start representatives
· Home visiting program representatives
· Other community partners
Before the Meeting
Solicit Input
· Ask invited participants to identify other key partners to invite or encourage them to invite other relevant participants.
· Determine what participants already know or want to know about participating programs or systems through a brief survey or needs assessment.
Share Information
· Share a draft agenda and ensure each program or system representative has time to describe their program or role. 
· Share relevant documents from each participant, such as agency purpose and mission statements, description of services or supports they offer for infants and toddlers, etc.
Prepare
· Decide whether the meeting will be in person, virtual, or hybrid.
· Arrange communication access for all participants.
Discussion Topics
The following topics and questions can guide discussions during one or more meetings based on the availability and willingness of partners. Begin with a brief overview of programs before digging into details.
Program Overview
· What is the name, purpose, and organization of each program or role?
· What are the guiding regulations or national standards?
· What privacy rules or regulations apply to each program and organization?
· What is the funding source(s) and limitations?
· What are the general procedures for each program or role?
· On a chart from birth to school age, where does each program or role intersect with families?
· Optional timeline activity: Using flip chart paper, a whiteboard, or a computer screen, draw a timeline labeling one end as “BIRTH”, and the other as “SCHOOL ENTRY”. Provide each participating program or role with a different colored marker or sticky notes. Have them indicate on the timeline when their program or role will interact with children and families.
Screening and Diagnosis 
· Review the following:
· Joint Committee on Infant Hearing (JCIH) recommendations (1-3-6)
· American Speech Language Hearing Association (ASHA) and American Academy of Audiology (AAA) professional practice guidelines
· State rules for screening and diagnosis
· Rules and protocols for other screening partner(s), such as midwives, Head Start, and schools
· Grant requirements and activities
· What screenings procedures are used? When? By whom?
· What diagnostic procedures are used? When? By whom?
· What is the process for making a referral for diagnostic evaluation for children who do not pass hearing screening?
· What is the process for confirming hearing loss?
· What is the process for report screening and diagnosis results to EHDI?
· How are health care providers receiving training or technical assistance activities on the topic of hearing, hearing criteria, or hearing evaluation?
State and Local Early Intervention
· Review the following:
· Federal regulations and state rules for EI referral
· EI eligibility, in general and specifically for children who are DHH 
· What is the process for making an EI referral?
· What criteria for hearing loss, degree, laterality, conveys eligibility?
· Do evaluations for EI eligibility include a determination of hearing status? If so, for whom and how does it occur?
· Is hearing status monitored? If so, for whom and how? 
· If hearing loss is identified or suspected, to whom is this reported?
· What is the process for assessment or Individualized Family Service Plan (IFSP) development for children who are DHH? 
· How is service coordination for children who are DHH provided?
· What services are provided to children who are DHH? Do these services vary depending upon the degree and type of loss?
· Do programs vary across the state? What factors contribute to any variability?
· What guidance, if any, is provided by the state to local programs regarding children who are DHH?
· Are ongoing assessments required for children who are DHH?
Family Support
· What FBOs are in the state?
· What services are available for families in the state? Are there family-to-family options? Are there DHH role models or mentors?
· What messages do families receive about hearing follow-up and intervention?
· Who contacts families after confirmation of hearing status and referral to EI?
Early Childhood and Community Partners
· What early childhood systems are in the state?
· How are Head Start agencies partnering with EHDI and EI?
· How are childcare centers partnering with EHDI and EI?
Data
· What data are collected on the children and families served? How is it collected and stored?
· Are there established means for creating data sharing agreements?
· What data sharing agreements exist? 
Personnel
· How are healthcare, EI, and other early childhood professionals receiving information and guidance about policies in the state? From payor sources? From licensing bodies? Professional associations?
· What mechanisms are used to share resources or learning opportunities with professionals, including healthcare and early intervention providers?
· What meeting opportunities exist for professionals, including healthcare and EI providers?
· How are professionals, including healthcare, early intervention, and other early childhood professionals, partnering with EHDI and EI?
Other
· What, if any, challenges, or misconceptions exist about EHDI and Part C that need to be addressed and how can that be accomplished? 
· What, if any, overlapping responsibilities and shared goals can be identified? 
Next Steps
· Who else needs to be at the table?
· What additional communication or messages are needed?
· What resources can be shared now or sent later?
· Where are things going well? Where are the bottlenecks?
· What overlapping responsibilities and shared goals can be worked on collaboratively?
· What strategies might be implemented first?
· What is the timeframe expected for addressing agreed upon actions? 
· Schedule the next meeting and send out the minutes.
image1.png
ecta




image2.png
DaS

y




image3.png
(NCHAM




image4.png
VI HANDS &
& VOICES"




