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Activity: Team Reflection on Family and Professional Partnerships	1
Instructions
Partnership is a relationship where professionals, families, and other stakeholders in organizations or entities share power to plan and deliver support together, recognizing that both have vital contributions to make to improve quality of life for people and communities.
Adapted from the National Co-production Critical Friends definition of "co-production".
Using the following questions, provide examples or evidence for where the organizations and entities and their leaders and professionals are along the partnership continuum. Some relationships might not fit neatly into one category. 
Record your answers on this worksheet.


Guiding Questions
Do leaders and professionals in the organizations and entities know each other?
· Do leaders and professionals in the organizations and entities know about each other or do they know each other directly?
· Do leaders and professionals in the organizations and entities know about each other's systems?
· Do the organizations and entities have a known need to collaborate?
Do leaders and professionals in the organizations and entities engage with one another?
· Do the leaders and professionals in the organizations and entities have discussions? Are these discussions informal or formal?
· Do the organizations and entities share information?
· Do the organizations and entities have shared work on a limited basis on specific activities or projects?
· Do the organizations and entities have shared work on an ongoing basis for multiple activities or projects?
Do leaders and professionals in the organizations and entities have trust and shared values among the members?
· Do the organizations and entities engage in shared decision making?
· Do the organizations and entities each feel they are contributing and receiving value?
· Have the organizations and entities given up something important to maintain their relationship?
· Do the organizations/entities have shared risks, rewards, resources, accountability, vision, and ideas?
Do the organizations have formal structures to unite them?
· Do the organizations and entities have collective visions, missions, or tasks?
· Do the organizations and entities have formal commitments? Are these in writing?
· Do the formal written commitment statements outline shared processes, systems, or structures? Do they include sharing of funding or employment of personnel, or include accountability mechanisms?

Team Reflection on Family and Professional Partnerships Worksheet
	Partnership Continuum
	Evidence and Examples

	Coexistence: There are no systematic connections between programs and personnel.
	· 

	Networking: Programs and personnel share information and communicate about program-specific activities.
	· 

	Cooperation: Programs and personnel engage in formal interactions, typically on specific or time-limited activities or projects.
	· 

	Collaboration: Programs and personnel engage in long-term, ongoing formal interactions around shared goals.
	· 

	True Partnership: Programs and personnel engage in integrated interactions, activities, and projects around shared goals, resources, and decision making.
	· 
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