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Let’s Get to Work! Implementing and Evaluating State Systemic Improvement
JW Marriott New Orleans  August 17th, 2016

Mid-Course Corrections Activity:
Opportunities and Threats 
Discussion Worksheet

INSTRUCTIONS:  
· STEP 1:  Select a recorder/reporter for your group.
· STEP 2:  Review the information related to section “D.  Opportunities and Threats” of the Scenario.
· STEP 3:  Discuss the information in this section using the questions below.  As part of this discussion, you will need to use section “A. Implementation Activities, Steps and Timelines”, section.” 
· STEP 4:  Record your responses to each of the questions on this worksheet. 
· STEP 4:  Be prepared to highlight key points from your discussion with the full group.
· STEP 5:  Please turn in your table’s completed worksheet to the facilitators. 

DISCUSSION QUESTIONS:

1. Is there more information the group needs to gather to further understand this opportunity or threat? If so what?




2. What might be the impact of the budget cut on the program – both from an opportunity and threat perspective?





3. What activities might you pursue to address/lessen this situation?  





4. Given your discussion, did you suggest some ways the plan may have to be adjusted? If so would you also need to add any evaluations so you’d know how the new steps were working out? 





5. How would you inform and engage champions and stakeholders in all of the questions/activities above?
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