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QUILT—Quality In Linking Together
                    Early Education Partnerships

A Fiscal Management Checklist
for Partnerships

This checklist focuses on the fiscal aspects of early education partnerships. Although some of the questions
can apply to a single entity that blends various sources of funding (e.g., child care subsidies, parent fees,
preK, Head Start), partnerships between separate programs/entities or with family child care providers will
find the checklist most useful. The checklist contains four sections:

I. Funding Sources II. Braided Funding
A. Child Care Subsidies III. Fiscal Agreements
B. Parent Fees IV. Fiscal Reporting
C. Head Start

Questions in each of the sections are often interrelated; therefore, partners may want to address each
section of the checklist together. Some partners may use the checklist when the partnership is forming;
others might find it helpful in refining the fiscal aspects of their partnership. Partners should consider includ-
ing many of the areas addressed in this checklist in their written agreement, and using this tool in conjunc-
tion with Shaping a Partnership: A Checklist for Developing Partnerships, another QUILT document.

Please note that not every question applies to every partnership; however, each question should stimulate
awareness and discussion between partners, helping to build a solid understanding and ultimate agree-
ment on the fiscal aspects of the partnership. The ultimate goal of the checklist is to help partners effec-
tively manage limited early education financial resources and to advance quality and services for children
and their families through well-designed partnership endeavors.
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 I. Funding Sources

A. Child Care Subsidies

❑ ?pihsrentrapehtotgnirbrentraphcaeseodsecruoserlacsifcificepstahW

❑ hcaefoselurroseicilopehthtiwsevlesmehtezirailimafsrentraplliwwoH
?pihsrentrapehtottnenitreperatahtsrednufriehtfo

❑ ,seidisbuseracdlihc,.g.e(gnidnufelbaliavallaezimixamsrentraplliwwoH
?pihsrentrapehttroppusot)snoitadnuof,stnarglaiceps

❑ tahwdna,rednufhcaefospacro/dnasnoitcirtserehtera,ynafi,tahW
?pihsrentrapehtnoevahesehtodtcapmi

❑ ,ecruosgnidnufhcaerofstnemeriuqerdnikni/hctamehtera,ynafi,tahW
?stnemeriuqeresehtteemrentraphcaelliwwohdna

❑ odtcapmitahwdna,metsysgnidnuferacdlihclabirtroetatsehtsitahW
?pihsrentrapehtnoevahseicilopdnasnoitalugersti

❑ ?margorPdooFeraCtludAdnadlihCehteganamlliwrentraphcihW

❑ ?esohw,osfI?snoissimbustnargnodedeenserutangiselpitlumerA

❑ gnidnuflanoitiddasseccaotevahpihsrentrapehtseodsnalptahW
?daelehtekatlliwrentraphcihwdna,)sessenisub,snoitadnuof,.g.e(

❑ gnidnuflanoitiddatuobanoitamrofnierahssrentraplliwwoH
?seitinutroppo

❑ gnidnuferacdlihclabirtroetatsehteganamdnasseccalliwrentraphcihW
?)seeftnerapdnaydisbusro,tnarg,tcartnoc,.g.e(

❑ gnidulcni,eunevergnidnuferacdlihctcejorppihsrentrapehtlliwwoH
?pihsrentrapehtnidevresseilimafrof,seeftnerapdnaydisbus

❑ eracfoytiunitnocerusneotedampihsrentrapehtsahnoisivorplacsiftahW
?detanimretsiydisbuss'dlihcafi

❑ ?seidisbusrofelbigiletonseilimafrofedamebsnoisivorplliW
?yehteratahw,seyfI
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 I. Funding Sources (continued)

B. Parent Fees

C. Head Start

❑ ?ynafi,rentraphcaefoseicilopdnaseludehcsnoitcelloceefehteratahW

❑ ?seicilopnoitcelloceeffostnerapstimrofnitratSdaeHlliwwoH

❑ dna)seefetalgnidulcni(seefgnitcellocrofecalpnierasnoisivorptahW
?mehttcelloclliwrentraphcihw

❑ ?desuebseefdetcelloclliwwoH

❑ ?stnerapybseeffotnemyap-noneldnahsrentraplliwwoH

❑ ?seeftnerapeviawrentraprehtienacsecnatsmucriclaicepstahwnI

❑ ,seitivitcalaiceps,.g.e(stnerapotdegrahcseeflanoitiddaynaerA
?)spirtdleif,noitatropsnart

❑ dlihcreptsocs'margorptratSdaeHehtredisnocpihsrentrapehtlliwwoH
?snoitaitogenlacsifni

❑ pihsrentrapehtfostcepsalacsifehtssucsidtratSdaeHlliwnehwdnawoH
?rotiduatnednepednis'ycnegaehtdnatsilaicepsmargorplaredefstihtiw

❑ noitacilppatnarglaredefstinipihsrentrapehttcelfertratSdaeHlliwwoH
?stegdub

❑ laredef-nonstignirucesnimargorptratSdaeHehttsissasrentraplliwwoH
?stnemeriuqererahs

❑ lacsifs'pihsrentrapehtnilicnuoCyciloPehtevlovnitratSdaeHlliwwoH
?snoisiced
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 II. Braided Funding

 III. Fiscal Agreements

❑ ?sdnufdnelb/diarbpihsrentrapehtlliwwoH

❑ dediarbs'pihsrentrapehttcelfertnemeergapihsrentrapehtlliwwoH
?hcaorppagnidnuf

❑ gnidnufetarapesehtfoytirgetniehterusnelliwsmetsyslacsiftahW
?smaerts

❑ ?ytilauqfoseussisserddaotsrentrapelbanesdnufgnidiarblliwwoH

❑
fI?nalpnoitacollatsocadeenyehtrehtehwenimretedsrentraplliwwoH

lliwohwdna,edulcnitilliwtahw,depolevedebnalpsihtlliwwoh,dedeen
?tievorppa

❑ lacsifehtfolavorppadnatnempolevedehtnidevlovniebdluohsohW
?)seidobgninrevog,sreciffolaicnanif,srotiduatnednepedni,.g.e(tnemeerga

❑ ?ecruosgnidnufhcihwrevoytilibisnopserlacsifevahlliwrentraphcihW

❑
sasdeenecivressserddatnemeergalacsifs'pihsrentrapehtlliwwoH

srentrapybdesiarro/dnasweiverdnastnemssessahguorhtdeifitnedi
?snoitaitogenpihsrentrapgnirud

❑ pihsrentrapehtnidedulcniebtnemeergalacsifehtfosliatedlliwwoH
?tcartnoc/tnemeerga

❑ margorpgnippalrevo'srentrapsserddatnemeergalacsifehtlliwwoH
?sraeylacsifdna

❑ rofemarfemitdnassecorpehtsserddatnemeergalacsifehtseodwoH
?dezirohtuastnemyaphcuserawohdna,srentrapotstnemyap

❑ ,stnemevorpmi,tnemeergafohtgnel,tnemllorne,.g.e(snoitidnoctahW
?stnemyapotdehcattaera,ynafi,)tnemeergafonoitanimret

❑ s'pihsrentrapehttroppustnemeergalacsifs'pihsrentrapehtseodwoH
?slaog
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 III. Fiscal Agreements (continued)

❑ :gniwollofehtsserddatnemeergalacsifehtseodwoH

❍ setutitsbusdna,stifenebegnirf,seiralasgnidulcni––stsoclennosreP

❍
,seefesnecil,enohpelet,seitilitu,stsocycnapuccognidulcni––seitilicaF

snoitavonerdna,ecnanetniam,sexat

❍ ytilicafdna,dlihc,ffats,elcihev,noitacifinmednisahcus––ecnarusnI

❍
metiyna,.g.e(secruosgnidnufehtybdenifedsa––tnempiuqE

)000,5$nahteromgnitsoc

❍ elbamusnoc-nondnaelbamusnochtob––seilppuS

❍
dna,ecnarusni,ecnanetniam,leufgnidulcni––noitatropsnarT

seeferusnecil/noitartsiger

❍
gniniatbodnagniniartderiuqergnidulcni––tnempolevedffatS

snoitacifilauq

❍
latnem,.g.e(secivreslanoitiddarofstcartnocsahcus––stcartnoC

).cte,noitirtun,htlaeh

❍ sdradnatsrehgihgniteemgnidulcni––tnemevorpmimargorpsuounitnoC

❍
,secivres,ecaps––)secivresdniknidnahsac(erahslaredef-noN

.cte,seilppus,noitatropsnart

❑ ?woh,osfi,dna,sesnepxeevobaehtfoynaerahssrentraplliW

❑ ?noitazirohtualaicepseriuqerserutidnepxepihsrentrapemosoD

❑ ?sdnepihsrentrapehtfismetidesahcrupyltniojotsneppahtahW
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❑ elbawolla-nondnaelbawollasserddatnemeergalacsifehtseodwoH
?sesnepxepihsrentrap

❑ ?tnemeergalacsifehtgnisiverdnagniweiverrofssecorpehtsitahW

❑ pihsrentrapgnitroperdnagnikcartrofstnemeriuqerehtera,ynafi,tahW
?ytitnehcaerofstnemeriuqerhctamdna,seunever,serutidnepxe

❑ ,evorppa,eviecerlliwohW?stroperlacsifynaetarenegpihsrentrapehtlliW
?stroperlacsifnotcadna,ezylana

❑
snoitacilpmievahtahtstnemeriuqergnitroperecruosgnidnufynaerehterA

deriuqerehttahterusnesrentraplliwwoh,osfI?pihsrentrapehtrof
?deniatniamsinoitatnemucod

❑ lliW?seicnegapihsrentrapehtfostnemeriuqergnitiduaehteratahW
?derahsebstropertidua

 III. Fiscal Agreements (continued)

 IV. Fiscal Reporting


