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Where does this session fit in at ECIDEA 2018?

Improving Systems, Practices and Outcomes



Context: Think about a common 
challenge or dilemma in your work 
supporting children and families.

What are you trying to improve or what problem 
are you trying to solve?  Is it practitioner, child, or 
family skills or behaviors that you want to change? 



What are the DEC Recommended 
Practices (RPs)?

The Division for Early Childhood Recommended Practices identify those 
practices specifically known to promote positive outcomes for young 
children who have or are at risk for developmental delays/disabilities 
and to support their families in accordance with the DEC/NAEYC (2009) 
position statement on early childhood inclusion.



Purpose of DEC RPs
• “Provide guidance for practitioners and families about the most 

effective ways to work with very young children birth to five who 
have (or are at risk of) developmental delays or disabilities.

• Based on the best available evidence as well as the wisdom 
and experience of the field.

• Bridge the gap between research and practice by identifying 
those practices that result in better outcomes for infants and 
young children with disabilities, their families, and the 
personnel who serve them.

• Support the access and participation of all children in natural 
environments and inclusive settings, consistent with the 
DEC/NAEYC joint position statement on inclusion (2009).”  

DEC (2016), p. 4



2014 RPs Topic Areas and Number of Practices

• Leadership (14)

• Assessment (11)

• Environment (6)

• Family (10)

• Instruction (13)

• Interaction (5)

• Teaming and Collaboration (5)

• Transition (2)



Online at ectacenter.org/decrp



Example of a
Performance 
Checklist

Each checklist is formatted in 
the same way for consistency 
across topic areas



DEC RPs

Introduction and explanation

Practice characteristics



Practice Guide Format
Description of the Practice

Video example of the Practice
Performing the Practice

Illustrative vignette

Recognizing success



Practitioner Guided Process for Selecting ECTA Center 
Performance Checklists and Practice Guides

• Developed in response to recommendations 
made at the ECTA Center National Think 
Tank meeting (2016)

• Help practitioners answer the question: 
“How do I decide how to select 
performance checklists and practice 
guides that address situations in my 
work with children and families?”



Practitioner Guidelines Brief
Decision-Making Process

Assessment

Family

Teaming

Child

Intervention

Leadership

Instruction

Family

Child

Transition

Environment

Leadership



Improving Teaming and 
Collaboration

• Informed Clinical Reasoning

• Collaboration to Learn and 
Grow

• Communication for Teaming

Practitioner Guidelines Brief
Decision-Making Process

Assessment

Everyday Child
Capabilities

• Authentic Child Assessment

• Strengths-Based Assessment

Family-Level Supports 
and Resources

• Engaging Families as Partners

• Families as Team Members

• Informed Family Decision-
Making



Practitioner Guidelines Brief
Decision-Making Process

Intervention

Child Learning 
Activities

• Child Physical 
Activity

• Natural Learning 
Opportunities

• Adult-Child 
Interactions

Child 
Outcomes

• Social-
Communication 
Interactions

• Social-Emotional 
Competence

• Child-Child 
Interactions

Family-level 
Practices

• Family-Centered 
Practices

• Family-
Engagement 
Practices

• Family Capacity-
Building 
Practices

Instructional
Practices

• Naturalistic 
Instruction

• Embedded 
Instruction

• Systematic 
Instruction

Environmental 
Supports

• Environmental 
Arrangements

• Adaptations

• Assistive 
Technology

Facilitating 
Transitions

• Hospital-to-
Home/Early 
Intervention

• Early 
Intervention-to-
Preschool

• Preschool-to-
School



Selection Tool

• Interactive decision tree asking the user to 
answer questions to fully unpack what practices 
will best fit the situation or need

• Walks the user through the specific questions 
for each step of the decision-making process

• Results in the selection of a particular 
performance checklist

• Links the user to associated practice guides



Overview to the Selection Tool:
Selecting a Performance Checklist

What category of 
assessment or 
intervention 
practice applies to 
your need?

What is the main 
branch of the 
decision tree from 
which you need 
information?

What specific kind 
of information do 
you need?



Selects ASSESSMENT or 
INTERVENTION practices

Overview to the Selection Tool:
Selecting a Performance Checklist

What category of 
assessment or 
intervention 
practice applies to 
your need?

What is the main 
branch of the 
decision tree from 
which you need 
information?

What specific kind 
of information do 
you need?



Selects the applicable 
CATEGORY of practice

Overview to the Selection Tool:
Selecting a Performance Checklist

What category of 
assessment or 
intervention 
practice applies to 
your need?

What is the main 
branch of the 
decision tree from 
which you need 
information?

What specific kind 
of information do 
you need?



Selects an appropriate 
CHECKLIST

Overview to the Selection Tool:
Selecting a Performance Checklist

What category of 
assessment or 
intervention 
practice applies to 
your need?

What is the main 
branch of the 
decision tree from 
which you need 
information?

What specific kind 
of information do 
you need?



Selection Tool

Let’s say you are a teacher in a classroom for 
three-year-olds.
You want to find ways to promote more frequent 
positive interactions among the children in the 
classroom and particularly, to support Riley, a 
child with identified disabilities, in playing with 
peers during everyday activities. 
You decide to find help by using the ECTA Center 
Selection Tool to identify an applicable 
performance checklist and practice guide. 



Selection Tool

First, the tool asks 
about the branch of 
practices for which 
you need information:

Assessment

Intervention

Do you need additional information to 
plan interventions for a child or family?

Do you need additional information 
about particular practices to achieve 
desired child or family outcomes or 
goals?



Selection Tool

The next question is 
about the practice 
area.

Intervention
Family-level 
intervention practices

Facilitating child and 
family transitions 
between settings

Environmental 
supports to promote 
child participation 
and learning

Instructional or 
teaching practices

Promoting specific 
child outcomes

Child learning 
activities



Selection Tool

Next, decide the 
specific kind of 
information you need.

Intervention

Promoting child-peer 
interaction 
competence 
outcomes

Promoting child 
social-emotional 
outcomes

Promoting child 
communication or 
language outcomes

Promoting specific 
child outcomes



Selection Tool

Based on your choices 
thus far, the tool 
recommends a 
performance 
checklist.

Intervention

Promoting child-peer 
interaction 
competence 
outcomes

Use the Child-Child 
Interaction 
Checklist

Promoting specific 
child outcomes



Selection Tool

Once you’ve reviewed 
the checklist, you view 
the practitioner 
practice guides or 
family practice 
guides aligned with it, 
and choose the two 
that best meet your 
needs.

Intervention

Promoting child-peer 
interaction competence 
outcomes

Use the Child-Child 
Interaction Checklist

Promoting specific child 
outcomes

Practitioner Practice 
Guides

Family Practice 
Guides

Following the Child’s Lead

Naturalistic Instruction 
Practices

Accentuating Positive Child 
Interactions

Opening Doors to Learning

Classroom Learning 
Activities

Peer Social Interactions



Questions?



Let’s take a tour…



Activity 1

Read the scenarios at your table 
and try out the selection tool



Activity 2

Now, look at the common dilemma or challenge you wrote 
down at the beginning of the session. Try going through the 
selection tool to identify a checklist and practice guide(s) 
that addresses the challenge.



Activity 2 

Questions to evaluate activity



Find out more at ectacenter.org/decrp
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