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Implementing and Evaluating the 
NC Preschool Pyramid Project to Support Social and 

Emotional Development



Objectives

• Learn how NC Early Learning Network Project at UNC FPG uses 
an implementation science framework to provide a 
professional development support structure for LEAs in NC 
implementing the NC Preschool Pyramid Model Initiative

• Receive information on how the Evaluation Plan for the project 
provides useful data to inform implementation and SSIP data 
reporting

• Receive information on available resources to states to help 
with implementing the pyramid model
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“Are you currently providing 
professional development 
opportunities to help 
implement and improve 
strategies and practices to 
support social and 
emotional learning?”
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NC Preschool Pyramid Model Initiative

NC PPM Overview Video

https://nceln.fpg.unc.edu/sefel-resources-overview


Retrieved from https://implementation.fpg.unc.edu/module-2

https://implementation.fpg.unc.edu/module-2








Teachers Trained
-Teacher receive raining in (at least) Foundations Modules

Complete Coaching Forms
-Teacher-Coach Agreement
-Teacher Self-Assessment

TPOT
-Initial TPOT
-Debrief TPOT and set goals

Ongoing Coaching (work towards goals)
-End-of-the-year TPOT

-End-of-the-year debrief

NC Preschool Pyramid Model
Coaching Standard



NC Pyramid Preschool Model Coaching Database

• Online system built by NC DPI Office of Early Learning in 
collaboration with UNC-CH FPG NC Early Learning Network

• Data are entered by coaches and administrators in LEAs
• Reports in database are used to look at supports needed in 

order to enhance professional development and technical 
assistance supports

• Data can be used to manage and monitor the project at the 
local, state and project level
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NC Pyramid Preschool Model Coaching Database
Yearly Program Review

https://eln-sefel.fpg.unc.edu/implementationplan


NC Pyramid Preschool Model Coaching Database
TPOT

https://eln-sefel.fpg.unc.edu/tpot/debrief


NC Pyramid Preschool Model Coaching Database
Coaching Session Log

https://eln-sefel.fpg.unc.edu/coachingsession/edit


USING UNC FPG NC EARLY LEARNING NETWORK
EVALUATION DATA 

FOR THE NC PRESCHOOL PYRAMID MODEL INITIATIVE



“Are you currently collecting 
data on implementation of 
strategies and practices to 
support social and 
emotional learning?”
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NC Pyramid Preschool Model Coaching Database
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NC Pyramid Preschool Model Coaching Database
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NC Pyramid Preschool Model Coaching Database
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NC Pyramid Preschool Model Coaching Database
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NC Pyramid Preschool Model Coaching Database
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NC Pyramid Preschool Model Coaching Database
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NC Pyramid Preschool Model Coaching Database
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• Implementation 
Support



• Specifies the objectives, 
activities, and deliverables 
of the ELN

• Includes timelines for 
activities and deliverables by 
project year
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WORK

OF

SCOPE
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Scope of Work

Five Main 
Objectives



Scope of Work
Maintain and enhance the statewide system 
of professional development and support 
through the NC Early Learning Network

Provide coordination, oversight and 
management of the NC Early Learning 
Network

Provide direct support to the state 619 
Preschool Coordinator
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Provide logistical support for the work of 
the NC Early Learning Network

Program Evaluation
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Scope of Work



ELN Evaluation Plan

• Outlines the key areas of evaluation of the ELN
• Specifies the evaluation question, performance 

measures, and data sources
• Recently reformatted and updated to include additional 

evaluation goals (August 2017)
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ELN Evaluation Plan

• Changes/Updates to ELN Evaluation Plan:
– Reformatted to align with the NC-ELN Scope of Work as well as SSIP Part B 

outcomes
– Reorganized headings to correspond to major areas of evaluation:

• Evaluation of ELN processes
• Evaluation of ELN consultant processes
• Impact of ELN
• Impact of ELN evaluation

– Examined current sources of data and currently in process of ensuring that 
data are being collected on a regular and consistent basis
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NC Part B SSIP
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State Identified Measurable Result 
(SIMR)

North Carolina will increase the 5-year adjusted 
cohort graduation rate for students with disabilities. 



NC Part B SSIP 
Alignment with PreK



Evaluation Data Example
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• SSIP Data From Evaluation Plan:

Evaluation Question 16, Performance Measure #5:

Percent of teachers in NC PPM district-wide implementation 
sites that have reached fidelity as measured by TPOT?



Evaluation Data Example
2015-2016 2016-2017

How many 
teachers are 
at fidelity?

How many 
class-rooms 

does this LEA 
have? 

What 
percentage 

of the 
LEA's 

classrooms 
were at 

fidelity in 
2015-16?

How 
many 

teachers 
are at 

fidelity?

How many 
class-
rooms 

does this 
LEA have? 

What 
percentage of 

the LEA's 
classrooms 

were at fidelity 
in 2016-17? Installation

LEA NAME
Alamance County 0 25 0% 0 25 0%
Alleghany County 3 4 75% 5 5 100%

Asheboro City 3 8 38% 1 8 13%
Asheville City 3 6 50% 2 9 22%

Beaufort County 3 10 30% 3 10 30%
Burke County 0 22 0% 1 36



Evaluation Data Example
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LEAs Total # of 
Classrooms (in 
the 27 LEAs)

Total # of Teachers 
at Fidelity in 
2016/2017

What percent of teachers in 
NCPPM district-wide 
implementation sites have 
reached fidelity as measured 
by TPOT?

34 700 203 29%



Evaluation Data - Example
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ELN Data Displays

• Completed since 2013-2014 School Year
• Automated this year so that LEA data displays auto-

populate once updated data is added
• Included in Evaluation Plan and Scope of Work
• https://nceln.fpg.unc.edu/state-data

39

https://nceln.fpg.unc.edu/state-data


ELN Data Displays

State and LEA Summaries for IDEA Data:
–Child Find
–Least Restrictive Environment
–Transition
–Child Outcomes
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North Carolina Early Learning Network 
Data Visualization
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Activity – Data Displays
• Each table has one LEA example for Child Outcomes and Least 

Restrictive Environment Data Displays from 2016-2017. Review 
each of the examples.

• Think about three statements: 
– I Like (What do you like about the data display?)

– I Wonder (What questions or suggestions do you have 
about the design and content? What would you change?)

– I Have (What are tools or resources you have related to the 
data displays?)
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Activity – Group Discussion

– I Like (What do you like about the data display?)

– I Wonder (What questions or suggestions do you 
have about the design and content? What would you 
change?)

– I Have (What are tools or resources you have related 
to the data displays?)

45



Future Evaluation Directions

• Create timeline of important reporting dates for improved 
communication between ELN and NC DPI

• Explore use of TPOT and other child progress data to answer 
complex questions

• Evaluate new NC recommendations/guiding practices on early 
childhood suspension and expulsion

• Continued enhancement of coaching database (explore areas of 
coaching and impact on fidelity of practice)

• Publication of NCPPM roll-out and coaching, data
46



Overview 



The Pyramid Model for Promoting Social-
Emotional Competence in Infants and 

Young Children (Pyramid Model)



Visit us online at
ChallengingBehavior.org



Our Partners

•National TA Centers •National Professional 
Organizations

•Dissemination



Pyramid Model 
Equity Coaching Guide

•Print and online 
versions available!



“Let’s Talk!” Webinar Series

•Hosted by Dr. Rosemarie Allen
•Panel discussions on equity, inappropriate 
discipline practices, and effective strategies.



Making Life Easier

•Bedtime & Naptime
•Diapering
•Doctor/Dentist Visits
•Holiday Strategies
•Running Errands



Backpack Connections

Topics:
• Addressing Behavior
• Emotions
• Schedules & Routines
• Social Skills



Data Tools
State Team BoQ Program-Wide BoQ



Data Sharing 
Infographics



Pyramid Model and PBIS

•Getting Preschool 
Classrooms on Board 
with School-Wide PBIS

•Crosswalk of Early 
Childhood Mental 
Health Services

•PBS in Early 
Childhood Programs 
and its Relation to 
School-Wide PBS



State Training & 
Technical Assistance Opportunities

Pyramid Model 
Implementation Innovations 

and Systems Building
Application available 

October 2018.

State Pyramid Model Planning, 
Readiness and Early 

Implementation Activities

Application available July 2018.

Implementation of the 
Pyramid Model within 
Part C Home Visiting

Application available 
August 2018.

Statewide Implementation 
and Scale-Up of the 

Pyramid Model
Application available 

October 2018.

Questions? Contact Lise Fox at lisefox@usf.edu



PMI Fellows Opportunities

Available to doctoral students and post docs

Contact Mary Louise Hemmeter, 
ml.Hemmeter@vanderbilt.edu



Pyramid Model Updates 
e-Newsletter

Get updates on…
•new resources
• training & TA opportunities
• the latest research



NTI Conference

•Pre-conference 
workshops

• In-depth sessions
•Toolkit sessions
•Networking



NC EARLY LEARNING NETWORK IS A JOINT PROJECT OF THE NC DEPARTMENT OF INSTRUCTION, OFFICE OF EARLY LEARNING
AND UNC FRANK PORTER GRAHAM CHILD DEVELOPMENT INSTITUTE

For more information on NC Early Learning Network 
Pyramid Model Implementation:

Sherri Williams
sherri.williams@unc.edu

Catasha Williams
catasha.williams@unc.edu

For more information on National Center for 
Pyramid Model Innovations:

Gary Harmon
gary.harmon@unc.edu

Barbara Smith
barbara.smith466@du.edu

mailto:sherri.williams@unc.edu
mailto:catasha.williams@unc.edu
mailto:Gary.harmon@unc.edu
mailto:barbara.smith466@du.edu
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