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Key Implementation Steps 

NC PPM 
Implementation 

Leadership 
Teams

Webinars on How 
to Interpret & 

Use Data

Pyramid Model 
Training

Website 
Resources

TA on Budget 
Planning

TA on Developing  & 
Monitoring 

Implementation Plan

TA on Annual 
Self-Assessment 

& Data Collection

NC PPM 
Leadership Summit

Orientation for New 
NC PPM Sites

Establish a leadership 
team

Establish stakeholder 
buy-in

Facilitate meaningful 
family involvement as a 

means of improving 
services and results for 

children

Communicate behavior 
expectations for 

preschool classes

Teachers use evidence-
based strategies for 

teaching and acknowledge 
the implementation 

expectations for preschool 
classes

Use established 
procedures for 
responding to 

challenging behaviors

Establish and implement 
a professional 

development plan for 
classroom staff 

Establish an 
implementation and 

professional 
development plan for 

coaches

Establish a plan for 
monitoring 

implementation and 
outcomes


