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Session Description

* To provide an overview of the national resources that are available to support
COS training and technical assistance (TA), and how they might be
Incorporated into ongoing professional development (PD).

- State presenters will share information about their COS PD systems, including
how they are addressing critical staff knowledge and skill development needs
and impacts of training efforts on COS data quality.
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Child Outeomes

Ao outcome is 3 benefit experienced as a result of services provided to children and families.
Child Duteomes Summary Child and family outcomes are connected. A positive outcome experenced by the family
(CO%) serves to promote the child outeomes and outeomes achiewed by the child benefit the family.

Data is collected on outcomes to measure individual and program progress.
Family Outcomes

IFSP/IER Outcomes Integration Child outcomes

Data Quality The goal of eary intervention and eary childhood special education is to enable woung children

with dizabilities to be active and successful participants during their eary childhood wears and in
the future. States collect, analyze, and use data on three child outcomes to measure individual
child and family progress toward improwed results and to improwe their systems and services,

States' Edamples

Child outcomes include:
= Child has positive social-emotional =kills (2.9.; social relationships)
= Child acquires and uses knowledge and =kills (2.g9.; earfy language/communication)

O utCO m eS TA = Child uses appropriate behaviors to meet their needs

States use several different approaches to measure child outcomes as illustrated in the national

I d d I maps ECTAdevelops annually. biost states use the Child Outcomes Summary Process, 3 team
p rOVI e I n process for summarnizing information about 3 child's functioning across multiples sources.
collaboration with

Family cutcomes

Eary interwention and eady childhood special education also support families in 3 wanety of
indiwidualized ways to help them care for their children and have the resounces they need to

participate in their own desired family and community activities, $tates collect, analyze, and
use data on the percent of families participating in Part C who report that eary intenvention
serrices hawe helped.

Family outcomes include:

= Family knows their ight=

=  Family effectively communicate their children's needs

= Family helps their children develop and leam

The Center for IDEA it vy nd e NCSEA Suvey 10 oot ke, Sorme s have dveiped
Early Childhood Data Systems

their cwn sureey,

http://ectacenter.org/eco




What’s New

-« Separate sections for child and family outcomes with information organized using the same
structure/subpages

* National Data Analysis

- State Approaches to Measurement
« Frameworks & Self-Assessments
 Calculators & Graphing Templates
* Video Overview

* Forms/Instruments

» Data Use

« COS process information in its own section
* COS professional development (PD) resources



05 Process Professional Development

Outcomes Prowided here is 3 collection of national resources to suppert S0% training and technical

assistance. The resources are displayed in @ sequence and designed to be embedded in various
Dutcomes hdeasurament A B . B .

types of professional leaming opportunities, such as webinars and face-to-face trainings.
(i) @UeEmes H ©os Process Professional Dievelopment: Guidanc: for Preparing and Implementing

Effective Training and T4 contains all the information you will need to understand the sequence
and suggestions for identifying an appropriate starting poirt in your professional development

Child Outcomes Summany

() (Cos)
= COS Fom aud lETictons soneat.
= COSCakIEnnE
= COS Prokss i3l t
Rezonroex“ R Bild Knowledge of Practitioners gain an understanding of essential COS
= Sigk-Dele bpsed COS Wk rEk the COS Process concepts.
= CHldOvEomes Simmany Team # [0S Process Online Module: Online module providing
Calbnamtn COS-TC key information about the COS process and the practices
* EWHANCECOS Research that contribute to consistent, meaningful COS decision
= G Dl kopme it Resol s making.
Family Outcomes Practitioners gain understanding of unique festures of the
COS intheir state.
IE5R/ o H State/Program-Specific C0O% Process Policies and
n ) Frocedures Checklist: Achecklist of state/program-
p:/lectacenter.org/eco/pages/cos.asp
L N .
State-Daveloped Duteomes b communicated to practitionars.
hoiaterials
Develop COS Fractitioners gain skills for effective implemantation of the
Process Skils CO% process,
o H Bpplied Practics for COS Skill Buildimg Betivity:

!I I ’ [
= a. rt S e q u e n C e Aotivity instructions and wrtten case studies for
- practitioners' applied practice.

¥ Bge frchoring Guidance for Determining Child
Outcornes Summary [C0%) Ratings: Provides answers to
commonly asked questions about age anchoring as it
applies to the CO% process and examples of how the
guidance applies in practice.

£

@

Topical CO% PO fetivities: A collection of targeted PO
activities and matenals indexed by topic.

. Build Knowledge of the COS Process

@

CO0% Tearn Collaboration [C0S-TC): Training materials

1

2. Develop COS Process Skills
3. Assess COS Process Competence
4

Process concepts and skills needed to participate in the CO%
Competence [FrEEEs,

. Encou rage Continuous Im provement e e
O n t h e C O S P r O C eS S Encourage Provide opportunities for ongoing support to continue to

Cortinuous improve practitioners’ CO% process skills.
Inpravement on the #  JSee the esowmes avallable aader tive Duild Naowledpe of

COS Process the COS Pmoess and Cevelnp CO5 Pmoess Shills sechons.




COS Process Professional Development

Outcomes _ _ _ _ . . .
Frovided here is a collection of national resources to support (05 training and technical assistance. The

resources are displayed in a sequence and designed to be embedded in various types of professional
learning opportunities, such as webinars and face-to-face trainings.

Dutcomes Measuraement

Child Outcomes » : . : . . -
> =l COS Process Professional Development: Guidance for Freparing and Implementing Effective Training
Child Outcomes Surmmary (C0S) gnd T.ﬁ\.t:ontama all thg mforma.non ygu mll need to undgratand the sequence and suggestions for

. COS Form and Instructions identifying an appropriate starting point inyour professional development context.

= COS Calculators

- COS Professional Development

Fesources Build Knnwledge of Practitioners gain an understanding of essential COS
« State-Developed COS Materials the COS Process concepts.
- Child Outcomes Summary Tearm o COS Process Online Module: Cnline module providing key

Collaboration (COS-TC)
« EMHAMCE: CO5 Fesearch
« Child Development Resources

information about the COS process and the practices that
contribute to consistent, meaningful COS decision making.

Practitioners gain understanding of unique features ofthe COS
in their state.

o | State/Program-Specific COS Process Policies and
Frocedures Checklist: A checklist of state/program-specific
Data Quality child outcomes measurement policies that should be

communicated to practitioners.

Family Outcomes

State-Developed Outcomes
Materials




COS Process Professional Development:
Guidance for Preparing and Implementing Effective Training and TA

. #The Center for [DEA Early Childhood
D eS I g n ed to S u p po rt State an d I Ocal Dasy Early Childhood Data Systems eCt Technical Assistance Center

' i i : COS P Professional Devel t:
teChnlcaI aSSIStance (TA) prOVIderS In Guida_nc:aofif-ls’:ep::i)n:i:dolrr:la:)lemeen:nc;pmen

implementing effective professional VNS -
development (PD) on COS process. 5 e g R

overview of national resources and materials that are available to support COS training and TA and
how they might be incorporated into ongoing PD.

The essential starting place is the Child Outcomes Summary (COS) Process Online Module, a self-
directed eight-session training on the knowledge and skills needed to work with teams to identify

1. Compressive list of PD resources e

* Session 1: Introduction - So What's This All About?
* Session 2: Overview of the Child Outcomes Summary Process
* Session 3: Completing the Child Outcomes Summary Process

2. Suggested progression through e PRl

* Session 6: Good Teaming, Good Decisions
* Session 7: Documenting the COS Rating

activities for effective training L Sevin e 5003 g

Because the best gains in adult learning come when people have opportunities for real-life application
and role-playing', it is important that the core knowledge gained from completing the online module be
followed by applied practice.

3 S t f h t t t I 1 Both new practitioners and practitioners who have been using the COS process for many years will

L u p p O r O r W e re O S ar p an n I n g a. benefit from participating in COS professional development activities. Practitioners who have been
using the COS process will imp their ication of the COS p . New practitioners will get the
opportunity to practice their COS skills and learn from their peers and staff more experienced. This

P D S e q u e n C e b as e d O n p rOVi d e r training will help ensure that all team members implement the process in the same way.
characteristics and needs e e e S sl ol

Press.

COS Professional Development: Guidance for Preparing and Implementing Effective Training and TA 1




COS Process Professional Development

Outcomes ) _ ) ) . . .
Frovided here is a collection of national resources to support (05 training and technical assistance. The

resources are displayed in a sequence and designed to be embedded in various types of professional
learning opportunities, such as webinars and face-to-face trainings.

outcomes Measurement

Child Cutcomes 4l COS Process Professional Development: Guidance for Preparing and Implementing Effective Training

Child Outcomes Summary (COS) gnd T_A.contama all th; mforma_ﬂon ygu mll need to und;ratand the sequence and suggestions for
identifying an appropriate starting point inyour professional development context.

= 205 Form and Instructions
= COS5 Calculators

« COS Professional Development . . ) .
Resources Build Knowledge of Practitioners gain an understanding of essential COS

« State-Developed COS Materials the COS Process concepts.
- Child Outcomes Summary Tearm ¢ COS Process Online Module: Online module providing key
Collaboration (COS-TC) >

Information about the COS process and the practices that
« ENHANCE: COS Research _ _ _ o _
. contribute to consistent, meaningful COS decision making.
« Child Development Resources

Practitioners gain understanding of unique features of the COS
in their state.
o | State/Program-Specific COS Process Policies and
FProcedures Checklist: A checklist of state/program-specific
Data Quality child outcomes measurement policies that should be
communicated to practitioners.

Family Outcomes

State-Developed Outcomes
Materials




COS Process Online Module:
Collecting & Using Data to Improve Programs

The ECTA Center and & DaSy Center developed an online learning module that provides key
information about the COS process, and the practices that contribute to consistent and meaningful COS
decision-making. Over the course of multiple sessions, participants learn about:

= why child outcomes data are collected,

« the key features of the COS process;

» the essential knowledge needed to complete the COS process;

= how the three child outcomes are measured through the process;

how to identify accurate COS ratings using a team-based process;

the importance of comparing children’s current functional performance to age-expected functioning;
when and how to measure progress in the three child cutcome areas; and

« how to document ratings and evidence to support those ratings in COS documentation.

After registering for the module, you will be automatically redirected to its website. The module is self-
paced, so you may access it as often as desired. For additional training materials related to the COS
process, see the ECTA Center's COS Professional Development Resources.

Register now!
for module access




COS Process Professional Development

Outcomes ) _ ) ) . . .
Frovided here is a collection of national resources to support (05 training and technical assistance. The

resources are displayed in a sequence and designed to be embedded in various types of professional
learning opportunities, such as webinars and face-to-face trainings.

outcomes Measurement

Child Cutcomes 4l COS Process Professional Development: Guidance for Preparing and Implementing Effective Training

Child Outcomes Summary (COS) gnd T_A.contama all th; mforma_ﬂon ygu mll need to und;ratand the sequence and suggestions for
identifying an appropriate starting point inyour professional development context.

= 205 Form and Instructions
= COS5 Calculators
« CO5 Professional Development

Fesources Build Knnwledge of Practitioners gain an understanding of essential COS
« State-Developed COS Materials the COS Process concepts.
- Child Outcomes Summary Tearm ¢ COS Process Online Module: Online module providing key

Collaboration (COS-TC)
« EMHAMCE: COS Research
« Child Development Resources

Information about the COS process and the practices that
contribute to consistent, meaningful COS decision making.

Practitioners gain understanding of unique features of the COS

Family Outcomes in their state.

JEP Ot It i > o Il State/Program-Specific COS Process Policies and
R ricomes mearEtor Procedures Checklist: A checklist of state/program-specific
Data Quality child outcomes measurement policies that should be

communicated to practitioners.

State-Developed Outcomes
Materials




State/Program-Specific COS Process Policies and
Procedures Checklist

TA providers will use this checklist to ensure that practitioners understand their state or
program specific COS policies and procedures.

State/Program COS Policies and Procedures Checklist

1. Informing Families About the COS oot
2. Tools Used During the COS Process [ e [
3. Timing of the COS Process

4.  Teaming During the COS Process .Yttt doe yoursatalprogram rovic

5. Determining and Recording the Rating

6. Special Circumstances for Exit Ratings 1e.Doss your state have  family brochure?

7. Sharing Local Program and State Data o

On progress




DE‘UEIDp COS Practitioners gain skills for effective implementation of the COS

Process Skills process.
o [l Applied Practice for COS SkKill Building Activity: Activity
> instructions and written case studies for practitioners’ applied
practice.

o [ Age Anchoring Guidance for Determining Child
Qutcomes Summary (CO3S) Ratings: Provides answers to
commaonly asked questions about age anchoring as it applies to
the CO% process and examples of how the guidance applies in
practice.

o Topical COS PD Activities: A collection of targeted PD
activities and materials indexed by topic.

o CO3 Team Collaboration (COS-TC): Training materials and
online objects supporting self-assessment of COS teaming
practices.




Applied Practice for COS Skill Building Activity

Provides activity instructions
and written case studies for 2%
practitioners’ applied practice. DSy’ eary hihood btasystems ectacams . e
(Alternatively, participants can
share case studies about
children and families from their
.. Instructions: Before the TraINING .......cuiieiiiniiiresessr s s sas s s sre e sassessssassnesssessessnes &
own caseload)_ Practitioners INSHFUCHONS: ALNE THBINNG .o 3
. Case Study ACtivity WOTKSHEEE ..ot e be s snneaaes D
use the case studies to apply
. . Case Study: Kendall (19 Months)
thelr COS process Skl”S to AssessmemsanFiEarl}rlnter\{entionObservations‘..‘..‘..‘..‘..‘..‘..‘..‘..‘..‘......................‘..‘..‘..‘..‘..‘..‘..6
] Parent Observations via Routines-Based Interview (RBI) ........cccoovviiiiiiiiiiinisiiisiincnnscreesiessneinns 9
determine one or more OB 1 OG- |
outcomes ratings and have an Case Sty James (36 Monthe
: : Assessments and Early Intervention Observations ... 18
Opportunlty to aSk queStlonS Parent Observatlonsyw

and reflect on the COS R
pl’OCGSS.

Applied Practice for COS Skill Building Activity

Table of Contents




Develop COS Practitioners gain skills for effective implementation of the COS

Process Skills process.
o | Applied Practice for COS Skill Building Activity: Activity
Instructions and written case studies for practifioners’ applied

practice.

o [ Age Anchoring Guidance for Determining Child
> Qutcomes Summary (C0OS) Ratings: Provides answers to
commonly asked questions about age anchoring as it applies to

the COS process and examples of how the guidance applies in
practice.

o Topical COS PD Activities: A collection of targeted PD
activities and materials indexed by topic.

o COS Team Collaboration (COS-TC): Training materials and
online objects supporting self-assessment of COS teaming
practices.




Age Anchoring Guidance for Determining COS Ratings

Contents

Provides answers to commonly asked
guestions about age anchoring as it
applies to the COS process. Offers

guidance on how to accurately age e e o rpecd ), et urdstonl ) sndoundstond

4 - Howe much of the child’s skillsand behaviors need to be age anchored? &
anChor a Child’s f nCtionaI Ski”S and 5-Whao age anchorsthe child's skills and be hawiors? e 7
u B-When sould @ge anChOrINZ OCOUIT ettt g
. . . The Process ol Age Anchoring Skills and Behatiors ....coviivrsrere s s s s nmnnns Y
Illustrates thIS glJIdance through 7 -When is askill or behavior cate gorize d as imme diate foundational rather than foundational?...... 9
. 8 - How are developmental progre ssions used in age anchoring? ... 10

p raCtI Cal exam p | eS . 9 -wWhat is the thinking proce ss for age anchoring?........oee
By 1T i
10-whattoolscan ateam use to age anchor funchioning? ... 1z
11 -what if tools give different age expectationsfor similarskills?.....e 13
12 -What if an age anchaoring tool doe s not addre ssthe skills the team is tryving to anchor?..... 14
BT T T8 T Lo 1h
13 - How ae afamily’s cultural expectations take n into consideration when age anchoring? ... 15

14 - How ae splinter [or scattere d) <kills and atypical functioning addre ssed whe n age anchoring? . 16
15-
16-
17 -




DEHEIDp COS Practitioners gain skills for effective implementation of the COS
Process Skills process.
o | Applied Practice for COS Skill Building Activity: Activity
Instructions and written case studies for practifioners’ applied
practice.

o [ Age Anchoring Guidance for Determining Child
Qutcomes Summary (C0OS) Ratings: Provides answers to
commonly asked questions about age anchoring as it applies to
the COS process and examples of how the guidance applies in
practice.

o Topical COS PD Activities: A collection of targeted PD
:> activities and materials indexed by topic.
o COS Team Collaboration (COS-TC): Training materials and

online objects supporting self-assessment of COS teaming
practices.




Topical COS PD Activities

Supplemental PD materials organized into
COS process topical sections. Each section
Includes activities (with instructions, handouts,
and supplemental resources) that can be used
to enhance practitioners' understanding of a
particular aspect of the COS process.

1. General COS Activities
Assessing Functional Skills

2
3. Age Anchoring
4

Using the 7-Point Scale

Assessing Functional Skills

Activity Learning Objective El, Instructions,
Title ECSE Handouts, &
or Supplemental
Both Resources
Using Participants will demonstrate their ability to apply El For trainer:
Assessment | information from assessment of skills to the COS process, o Aclivity
Datainthe |including identifying assessment information that is Instructions
cos valuable to the process and information that is still needed ol Activity
Process: about the child's functioning in an outcome area. Answer Key
:;c:;v o |Activity time: 30 minutes For E(f’”i”!’f’"“:
o | Activity Sheet
What are Participants will identify the difference between isolated Both | For trainer:
Functional | (discrete) skills and functional skills to better understand o H Activity
Skills and | and assess children's every day functioning. Instructions
Behaviors? | » ctivity time: 30 minutes » Ul Activity
Answer Key
For participants:
« [4 Functional
Skills and
Behaviors
Handout
o [ Activity Sheet
Child Participants will review assessment tools and exiract Both | For trainer:
Outcomes | meaningful information from them for each of the three o H Activity
Instrument | gutcomes. Instructions
Crosswalks | ) tivity time: 30 minutes For participants:
o i Introduction
to the ECO
"Crosswalks" of




DEHEIDp COS Practitioners gain skills for effective implementation of the COS
Process Skills process.
o | Applied Practice for COS Skill Building Activity: Activity
Instructions and written case studies for practifioners’ applied
practice.

o [ Age Anchoring Guidance for Determining Child
Qutcomes Summary (C0OS) Ratings: Provides answers to
commonly asked questions about age anchoring as it applies to
the COS process and examples of how the guidance applies in
practice.

o Topical COS PD Activities: A collection of targeted PD
activities and materials indexed by topic.

o COS Team Collaboration (COS-TC): Training materials and
online objects supporting self-assessment of COS teaming

practices.




Child Outcomes Summary Team Collaboration (COS-TC)

Supports understanding of quality
team collaboration for the COS
process, including fostering ectasmmmms, e =

Part C | Section 618 | Contacts | Topics A-Z | Events | Research & Reference | eNotes | For Families/Para Familias

meaningful family involvement and Tt (R Iy i R | 8 Bt
team I nte raCtI ons. Au d Ie nces. Child Outcomesoslﬁrzonrr:ri 'I\rﬂeeaarflu(;zw:t;‘c::ration (COS-TC)

1. Providers/teams Oucomes vesrement COS-TC

= Federal Requirements Child Outcomes Summary Team Collaboration
= Talking with Families
- - = Self-Directed Learning
2. Trainers who want ideas for Quality Practices
Child Qutcomes
. I . = National Data Analysis
I an n I n an d faC I I Itatl n » State Approaches to The Child Outcomes Summary {COS) process requires strong team collaboration. Based upon an easy-to-
p g g fusasixamank use checklist, the COS Team Collaboration {COS-TC) Quality Practices materials can help those who

2 R s A e implement, supervise, or train on the COS process promote the use of team collaboration practices.

= Calculators & Graphing

p rOfeSS i O n al d eve I O p m e nt O n . I::;:I?;:Id Outcomes Step-by- Target audiences for the COS-TC Quality Practices materials are:

Step 1. Providersiteams who are using the COS process to collect child outcomes data and who have
= Instrument Crosswalks completed the DaSy/ECTA COS Process Module: Collecting & Using Data to Improve Programs; and

te am CO I | ab O ra‘tl O n I n th e < : O S = Online Publisher Conversiens 2. Trainers and other program staff who want ideas for planning and facilitating professional development
» Child Outcomes Data Use on team collaboration in the COS process, and identifying program improvement opportunities

Process




Assess COS
Process
Competence

Practitioners demonstrate understanding of the essential
concepts and skills needed to participate inthe COS process.
o COS Competency Check {COS-CC): Field Test: Online

assessment of the application of COS skills.




Child Outcomes Summary Competency Check (COS-CC)

An online tool intended to assess early
iIntervention and early childhood special
education practitioners’ understanding of the THECRIED S o o o AR (€05
essential knowledge and skills needed to reach

accurate ratings of child outcomes using the
COS process. Level 1 @Levelz

Level 2 assesses application of COS knowledge.

||||||||||

* Level 1: ~10 multiple choice items designed
to test basic knowledge of the COS process.

« Level 2: ~15 items, including a case study

with video, designed to test ability to apply The initial COS-CC
knowledge fleld test has been
completed!



Number of COS-CC Field Test Participants

Level 1: Level 2:

Screener Applied Practice

Individuals serving
infants and toddlers 0-3 88 72

Individuals serving
children 3-5 39 33



2% 90% Pass Rates by Level and Age Group

® Individuals serving
Infants and toddlers
42% 0-3

® Individuals serving
children 3-5

17%

COS-CC screener Applled Practice



Performance on COS Rating Items within Level 2:
Applied Practice (n=200 completions)

59% ®m Matched expert
55% 55%

rating
34%

= Within 1 point of
29 expert rating
28%
®m More than 1 point
i - o from expert rating

Social Emotional Knowledge and Skills Action to Meet Needs




Provide opportunities for ongoing support to continue to

improve practitioners' COS process skills.
o Sge the resources available under the Sulld Knowlados of ihe

COS Process and Develop COS Procass Skills seclions.

Encourage
Continuous
Improvement on
the COS Process




State/Program-Specific COS
Professional Development

Department of Defense, Part C
Maryland, Part C and Part B 619
Vermont, Part B 619



DoD EDIS
COS Professional Development Journey

Naomi Younggren, Part C Coordinator



A Slow and Separate Start

 Learned about what others were doing
* Reviewed our processes

- Became very clear that COS was entirely separate from the IFSP
process

* Missing data



Popped Up COS Trainings

* Popped up emphasis on COS
 Provided lots of training, including case study work
* Began integrating COS into IFSP by aligning PLOD by 3 Outcomes

- Data completeness improved



ke and Family
Assess

Child Evaluation and

- 5d Infsal vsit with tamiy

ine need o conduct screening

* Determine need for surrogale parent and/or
Interproter

* Acknowloogo asoral in wiiting with roforral
S0urc0

Roquast
information wilh Darontal consont

 Determine it chatd is automatically etigile
(gnosed condition)

 Delarmine necessary evakition and
assessment

Conduct scroening, i appropnate; prowde prior

wiitlen nobce Tights and obtain parental consent

Expian program i detal. communcate) purose
Wi 85 chid and tamily oulcomes.
J

« Dotarming wih faméy f oy wish 1o have cid
avallalod And ass0ssed

Provica and expiain fghis.

Cotan wrlen omrent conent r evakshon
jont of Chikd and roquost / 1eiease of
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Provide priot nobes or evaluabon

Kensfy chikd's developmental
in each

aea
0. continuty of information
nd Coverige of 3 il oulcomos.
Detorming composiion of evakiation and
assossment laam

\eule eveluabon and assessment with
team and family at pkice and me

Provide parental prior written notice/nights
Propare taméy and coordinato team
proparation for evaluabon assessmant

Ganor ikomation aboutchd and ey,

ncorporabng chid and famdy

oo Ouicomos trameworh 1 ik Bbout chi's
clioning. dISCUSSING Ovoryday f0ubnes and

« Use information gathered al intake 1o hetp
determine evaiuaton team
* Gather and document inormation about the chid's
functioning trough natusalist; cbservabon
« Explan vouuntary nature of & famdy directod
ss0ssmont

[+ For famiies who elect to parscipate, inchude an
“cgorvi and assessenont 103 o Gaher

15 ovalusson and
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P1o0e for Runcborng i dally 1o
P10t for tunctonal nformabon on £ 005

Wonsly stateges

Identlly necessary sevices
and Bimelines 1o bagin
servces

cradin

i
Document tha chid's functioning in 3 chila
oulcomas ihrough rarative (and COS
cdminating staloments)

OVIce POt wilten nobice:
Tights fof FSP services
‘parental consent lor ISP
services. (signing FSP)

Provide parental prot
witton notica/nghis and
coordinato Bmoly
transition conforanca
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I
Cona
o

« ifffoamation about famey concerns and prorises.
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Implement timed, =7

Which gzt
puies

o Integrate the Child Outcome:

2 ExampIEE e
jores are | lew and revise child find and referral How does he get along with | Child Outcomes Step by st}
& izing procedures to include child outcomes as 3 his brothers and sisters? http://actacenteragg/eco/page
wester o first framework for child find and referral " This video gives an ovérview of the
“_\‘,(_‘)t(', n @ s K for child find and referral Tell me about what he does s video gives an ovérview

ons with activities with the toys he plays with outcomes.
. ot ansure ihat they most often?
understand the purpose of Part Cisto | 3. How does he typically move | Virginia The Decision Tree — Child indicator
support families in maximizing their around the house? of Success: Tips for Engaging Families in Chil
child’s development in the community Indicator Discussions
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An Interactive Guide to
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http://ectacenter.org/eco/pages/videos.asp
http://ectacenter.org/implementingintegrated/
http://ectacenter.org/eco/assets/pdfs/IFSP-OutcomesFlowChart.pdf
http://ectacenter.org/eco/assets/pdfs/IntegratingOutcomesintotheIFSP.pdf

Upgraded and Integrated COS

« Added COS ratings as part of IFSP — no separate form unless
COS done outside of the IFSP process

- COS embedded even at screening, as well as during discussions
at time of evaluation (pointing out AE-IF-F)

- Engaging families in the process



COS-TC

Child Outcomes Summary Team Collaboration

Quality Practices
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Il. Explaining
b S COS
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l. Planning
COS

lll. Discuss Child
Functioning

IV. Identifying
Ratings

V. Interactive
Principles



http://ectacenter.org/eco/pages/costeam.asp

e Cta Early ;hildhoqd
% Technical Assistance Center
The Center for IDEA
DaS

Early Childhood Data Systems

Age Anchoring Guidance
for Determining Child Outcomes Summary
(COS) Ratings

Guidance for EI/ECSE Practitioners and Trainers

April 2018

* ar| ildhoo
Dasy Egﬁlygetwlfdrhfon;rllnﬂaa Systems eCta i!ﬁfif?a'f’ﬂssiftance Center
Applied Practice for COS Skill Building Activity

Table of Contents

Instructions: Before the Training
Instructions: At the Training
Case Study Activity Worksheet

Case Study: Kendall (19 Months)
Assessments and Early Intervention Observations
Parent Observations via Routines-Based Interview (RBI)
Observations from Child Care
Answer Keys

http:// /~

https://



http://ectacenter.org/~pdfs/eco/COS_Age_Anchoring_Guidance.pdf
http://ectacenter.org/~pdfs/eco/COS_Age_Anchoring_Guidance.pdf
https://dasycenter.org/resources/dasy-products/online-learning/

e Ct Early Childhood
Technical Assistance Center

Improving Systems, Practices and Outcomes Lustom Search

. Home | About | IDEA | 5y i actices | Outcomes | Events | Resources
Cta Early Childhood
. . Child Qutcomes Summary (COS) Process
Technical Assistance Center ry (COS)

Qutcomes

Cutcomes Measurement The Child Outcomes Summary (COS) process is a
- - 4 team process for summarizing infarmation on a child's

OngOIng Learnlng Groups > Child Outcormes functioning in each of the three child outcome areas

~ using a M 7-point scale. With the COS process, a

y Child Outcomes Summary {COS) team of individuals who are familiar with a child

* COS Form and nstructions {including parents) can consider multiple sources of

" CoBER RS infarmation about hissher functioning, including
parent/provider observation and results from direct
assessment. Additionally, the COS process allows

- Child Outoames Summary Team eatly |n.tervent|0n and early Chl|l.2|h0.0d speu.al . .
Collabaration (COS-TC) education programs to synthesize information about children across different assessment tools to

Y

Improving Systems, Practices and Outcomes

el

= Z0% Professional Development
Resources

= State-Developed COS Materials

* EMHANCE: COS Research produce data that can be summarized across programs in the state, as well 35 across states for a
* Child Development Resources national picture. The ECTA Center developed a print resource providing [ Overview of the COS Process

Family Outcomes

COS Process Online Module:
Collecting & Using Data to Improve Programs

Data Guality

State-Developed Outcomes The ECTA Center and ¢ DaSy Center developed an online learing module that provides key information
Materials about the COS process, and the practices that contribute to consistent and meaningful COS decision-

making. Over the course of multiple sessions, participants learn about:

» why child outcomes data are collected;

» the key features of the COS process;

« the essential knowledge needed to complete the COS process;

« how the three child outcomes are measured through the process;
how to identify accurate COS ratings using a team-based process;
the importance of comparing children's current functional performance to age-expected functioning;
when and how to measure progress in the three child outcome areas; and

how to document ratings and evidence to support those ratings in COS documentation.

After registering for the module, you will be automatically redirected to its website. The maodule is self-
paced, so you may access it as often as desired. For additional training materials related to the COS

process, see the ECTA Center's COS Professional Developrment Resources.



http://ectacenter.org/events/communities.asp
http://ectacenter.org/eco/pages/cos.asp/

Further Innovations

Mentoring &
Training Hubs

Outcomes
Crosswalking

Modules &
Certification

Child-Family
Linking
Emphasis

Child Outcomes
Summary - Competency
Check (COS-CC)




Maryland's

MARYLAND STATE DEPARTMENT OF

EDUCATION

EQUITY AND EXCELLENCE

Maryland’s Birth to Kindergarten
COS Process
Professional Development

Pam Miller, Early Childhood Education Specialist



Evolution of COS Process and
COS Professional Development in MD

SFY 2011 - Began using the COS process to
measure child outcomes in early intervention

SFY 2012 — Integrated COS process into the
IFSP (strengths/needs summary) Birth — 4

SFY 2016 — Began using the COS process to
measure child outcomes for preschoolers AND
integrated COS process into the IEP
(strengths/needs summary), ages 3 to
Kindergarten

Integration of the
3 Early Childhood Outcomes/

Child Outcomes Summary (COS)
Into the IFSP/IEP* Process

*Individualized Family Service Plan/
Individualized Education Program

Age
Expected

Development

Evaluation/

SIS ;
W[ R Assessmen
' ~ Process

@\vse of APProprigy %

IFSP/IEP
Development

j«@‘“

|
i
Maryland State Department of Education
Division of Special Education/Early Intervention Services
Rev Oct 2016



http://olms.cte.jhu.edu/data/ck/sites/4055/files/COS Technical Assistance Bulletin.pdf

Focus on Fidelity
Driven By the Part C SSIP (SFY 2016)

 Discussions with the State Systemic
Improvement Plan (SSIP) State
Implementation Team (SIT) led to
guestions about COS practices and
ldJItimater about the quality of our COS
ata.

« SIT determined the need for Landscape
Interviews to gather information about local
COS implementation practices, specifically
related to integration into the IFSP process
and fidelity of implementation, in order to
identify strengths, gaps, training, and
support needs.

Statewide fidelity is critical to ensuring valid COS data.



Focus on Fidelity
Provided the Framework for B-K COS Training and Support (SFY 2017)

» Maryland Child Outcomes Summary (COS) Core Components
Rationale

- Maryland’s Core Components of the Child Outcomes
Summary (COS) Process
» Functional Child and Family Assessment
» Age-Anchoring Tools
» COS Rating Prep Tool (AE, IF, F)
>

Decision Tree



MD B-K Child Outcomes Gateway

MD Child Outcomes Gateway

Mooy

Maryland Birth to Kindergarten Child Outcomes Gateway

Home I Foundations ‘ COS Training Support , COS Process Support ‘ Program Improvement Support

Early Childhood Outcomes

The overarching goal for early intervention and preschool special education is to enable all young children to be
active and successful participants during the early childhood years and in the future in a variety of settings — in
their homes with their families, in child care, preschool or school programs, and in the community. In early
intervention, there is also an overarching goal regarding families: to enable families to provide care for their child
and have the resources they need to participate in their own desired family and community activities. In order to
achieve these overarching goals, we know children need to have: positive social skills & relationships; acquisition
and functional use of knowledge and skills (in order to engage / participate in activities); and use appropriate
behaviors to meet their needs (leading to increased independence). And families need to: know their rights;
effectively communicate their child’s needs; and help their child develop and learn.

I
developing |

ial skifl (|
ol B iy |
| g :

-

Guide to Birth to Kindergarten Child Outcomes and Child
Outcomes Summary (COS) Process Training and Support

EARLY INTERVENTION
P O‘ AND PRESCHOOL
! SHOALDUATION

Foundations of Early Intervention and
Preschool Special Education

Discover the key principles of early intervention and
preschool special education practice, access the DEC
recommended practices, and view Maryland’s child
outcomes integration model.

C0S PROCESS SuepoRT

COS Process Support

Review COS technical assistance documents and
access resources to implement the COS Core
Components as well as additional resources to

strengthen COS practices.

Go to COS Process Support Go to Program improvement Support

AT
"9 TAINING
SUPPORT

COS Training Support

Learn the steps in Maryland’s initial and ongoing child
outcomes training plan, access the ECTA / DaSy COS
online modules and the Maryland Birth to K COS
training materials, and complete the COS training
simulation activity.

PROGRAM
IMPROVEMENT
A 4 SUPPORT

s

Program Improvement Support

Find information about TAP-IT, Maryland's adopted
model for making data-informed decisions. Learn

about the purpose and use for COS data, and access

information about using COS data analysis for
program improvement.



http://olms.cte.jhu.edu/mdcos-gateway
http://olms.cte.jhu.edu/data/ck/sites/4055/files/COS B-K Training Guide Nov2017.pdf

MD COS Competency Check

MD COS Competency Check

Braylon's Case Study Introduction
Consider Braylon's Referral, Birth HiSfOf}( and Developmental Evaluation Resuits.

MD COS Competency Check

As part of the training, all personnel are required to complete and pass the Maryland COS Competency Check, including

knowledge assessment questions. To evaluate your learning, you will now complete these activities. Br'aylon's Evaluation and Assessment Summary

Section A presents an assessment with content knowledge questions. These questions are in a multiple-choice format. Go through the evaluation and assessment summary and reflect on how Braylon's behaviors and skills relate to the three

early childhood outcomes
Section B involves specific details of a case study, i.e., Braylon, with activities designed to increase your knowledge and

awareness of Braylon's development of functional skills. In order to adequately prepare yourself for the COS Rating Prep Tool
activity, you should thoroughly review the content in Sections 01 through 05 and complete all activities. Upon familiarizing yourself

with that content, move to the Section for the COS Rating Prep Tool. Br-aylon's Functional Assessment Summary

Section C allows you to enter a COS rating using the information from Braylon's case study documented in Section B. Provide Review the completed Assessment Organizing Too! used to summarize Braylon's assessment informaton. Then, consider
your COS rating for Braylon in Section 08. how his behaviors and skills have been matched to each of the three early childhood outcome areas.

SECTION A: PREP COS Rating Prep Tool

Complete the COS Rating Prep Tool by age-anchoring the information in the Assessment Organizing Tool.

Knowledge Check
Complete this questionnaire about functional skills and age anchoring. SECTION C: RATE
SECTION B: REVIEW Maryland Birth to Kindergarten COS Decision Tree
Review and download the COS Decision Tree
Meet Braylon

Complete the COS Rating for Braylon

Select a rating for each early childhood outcome using both the COS Rating Prep Tool and the COS Decision Tree.

Review the following video and get to know Braylon.



http://olms.cte.jhu.edu/mdcos-gateway-training

Maryland COS Process Fidelity Checklist

Maryland Child Outcomes Summary (COS) Process Fidelity Checklist

Yes | No Notes/Comments

1. Did authentic assessment activities occur in addition to evaluation for eligibility?

2. Was one of the following tools used to assist with authentic/formative assessment: RBL,
SAFER, IFSP Routines & Activities Section, SATIRE, or Early Learning Assessment (ELA)?

3. Did the team gather information about the child’s functional skills and behaviors in the
context of everyday routines and activities at home, childcare, school, and community settings?

4. Did the team interview parents, other family members, and other caregivers and/or
teachers about the child’s participation in everyday routines and activities?

5. Did the team elicit information with open-ended questions, asking others to describe what
the child’s participation in routines and activities looks like, NOT using a tool or checklist to
ask yes/no questions?

6. Did the team ask about/observe how the child: is interacting with other children and aduits;
relates to others; follows rules related to groups or interacting with others?

7. Did the team ask about/observe how the child: is thinking about, exploring, and
participating in activities; is problem-solving; understands symbols (i.e, pictures, words);
understands and responds to directions?

8. Did the team ask about/observe how the child: uses appropriate behaviors to take care of
and communicate basic needs; responds to challenges; moves from one place/activity to
enother; is aware of and responds to dangerous situations?

Authentic/Formative Assessment

9. Did the team gather enough information to ensure rich detail about the child’s functioning
across settings and situations?

Yes | No Notes/Comments

10. Did the team spend time after authentic assessment activities to consider developmental
progressions to help them understand how close or how far the child’s functioning is to age
expectations for each of the major skills and behaviors?

11. Did the team use age-anchoring tools that were organized by child outcome area and/or
included functional skills and behaviors, such as in curriculum-based tools?

12. Was the authentic assessment information specific to the child age-anchored vs. using age-
anchoring tools to gather information about the child?

Age-Anchoring

13. Were age-anchoring tools cross-referenced to determine the child’s level of functioning
within developmental progressions?
14. Did the team focus on the child’s functional use of skills vs. discreet, isolated skills?




Major Revisions to MD IFSP (10/18)

Overall Shifts in Emphasis
»|FSP Process Guide — Linking Principles and Practices
»Child and Family Assessment

v Natural Routines/Activities and Environments

v"Family Resources, Priorities, and Concerns

v Present Levels of Functional Development
- Developing Positive Social Skills and Relationships
* Acquiring and Using Knowledge & Skills
+ Using Appropriate Behaviors to Meet Needs

v"COS Ratings (including a required Decision Tree Procedural Facilitator)

» Functional, Routines-Based Outcomes & Services



Active Implementation Orqanization
Drivers Infrastructure

Local Implementation
Grants

Staff

Competence Leadership




7~~~ VERMONT

AGENCY OF EDUCATION

Continuous Improvement of the COS Process:
Vermont’s Data Days

Katie McCarthy, IDEA Part B 619/Early Childhood Coordinator



Vermont’s COS (ECO)Timeline to Quality




Data Days Objectives
\ Participants will:

1 Gain knowledge about how statewide early childhood
outcomes data are collected and reported

\

Learn about critical questions that can drive early childhood |
outcomes data analysis and use

Improved data quality and decision making at the local level

e Be better able to use early childhood outcomes data to sustain




SESSIONS

December Data Days

Early Childhood and School Readiness: The
Building Block to Success- Tony Ruggiero, DaSy

Discovering the Practices and Procedures Manual-
Katie McCarthy, VT AOE

Vermont’s Early Childhood Outcomes Practices and
Procedures Session -Kellen Reid, DaSy/ECTA

What Can My Data Tell Me? Developing Critical
Questions to Guide Early Childhood Program
Improvement- Gary Harmon, DaSy/ECTA

Data Quality Matters- Tony Rugerrio, DaSy

A AND DASY PD MATERIA

UTILIZED AND SHARED
ENHANCE Survey

The COS Decision Tree

A Family Guide to Participating in the Child
Outcomes Measurement Process

* |EP Flow Chart

« COS Module

COS Team Collaboration (COS-TC)

Critical Questions



Vermont’s Continuous Improvement
in 2018 and Beyond

Working with field to expand data knowledge and ensure high-quality data.
1. Incorporation of COS Modules into online PD and partnering with Part C
2. October ECSE training

3. Inclusion of new supplemental COS materials, including resource explaining
COS process to families

Working with our data team.
1. Statewide Longitudinal Data System (SLDS)

2. Partnering with Special Education Data Manager/Business Analyst to investigate
data

All with a little help from our ECTA and DaSy friends.



What’s Happening in Your State?

Group Polling & Discussion



Group Discussion

» Groups: Where in the 4-part PD sequence do you feel you are?
» Building Knowledge of COS Process
* Developing COS Process Skills
» Assessing COS Process Competence

« Encouraging COS Process Continuous Improvement

* Discussion:

* As you listened to the state presentations today what resonated with you as a challenge
or opportunity to further your work in this area? (Participants discuss in small groups)

- What is one thing that you learned today (tip/ idea/ resource) that you feel will help you
progress in this area? (Participants discuss in small groups and write responses on a
sticky note and add it to the poster board).



Find Us Online

- DaSy website:
Twitter: @DaSyCenter

- ECTA website:
Twitter @ECTACenter


http://dasycenter.org/
http://ectacenter.org/

Thank You

The contents of this presentation were developed under grants from the U.S.
Department of Education (#s H326P170001, H373Z2120002). However, those
contents do not necessarily represent the policy of the U.S. Department of
Education, and you should not assume endorsement by the Federal

Government. Project Officers Meredith Miceli, Richelle Davis, and Julia Martin
Eile.
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