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And How Are the Children?  

Adapted by Pat Hoertdoerfer 

From an excerpt from a speech by Rev. Patrick T. O’Neil 

Among the most accomplished and fabled tribes of Africa, no tribe was considered to have 

warriors more fearsome or more intelligent than the mighty Masai. It is perhaps surprising, 

then, to learn the traditional greeting that passed between Masai warriors: Kassaerian 

Ingera, one would always say to another. 

It means, And how are the children? 

It is still the traditional greeting among Masai, acknowledging the high value that the Masai 

always place on their children’s well-being. Even warriors with no children of their own 

would always give the traditional answer, All the children are well. Meaning, of course, that 

peace and safety prevail, that the priorities of protecting the young, the powerless, are in 

place. That Masai society has not forgotten its reason for being, its proper functions and 

responsibilities. All the children are well means life is good. It means that the daily struggles 

for existence do not preclude proper caring for their young. 

I wonder how it might affect our consciousness of our own children’s welfare if in our 

cultures we took to greeting each other with this daily question: And how are the children? I 

wonder if we heard that question and passed it along to each other a dozen times a day, if it 

would begin to make a difference in the reality of how children are thought of or cared 

about in our own country. 

I wonder if every adult among us, parent, and non-parent alike, felt an equal weight for the 

daily care and protection of all the children in our communities, in our towns, in our states, 

in our country.... I wonder if we could truly say without any hesitation, The children are 

well, yes, all the children are well. 
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About Open Space Technology  

 

The second day of our meeting convened using the meeting and conferencing process 

called Open Space Technology. ‘Technology’ in this case means simply a tool; a process. 

However, like most facilitated processes—as those of you who convene groups may 

know—there is much more to the productivity and use of this tool than putting topics on 

the wall and conversing in circles.  

 

Open Space is a method used around the world for convening participant-driven 

conferences, interdisciplinary knowledge-sharing and task work, sharing of best practices, 

participatory decisionmaking, and understanding each other across differences. In Open 

Space, people typically work together quickly, break through to new thinking, and 

appreciate each other in new ways. One facilitator can convene 20, 200, or 2,000+ people.  

 

Open Space was originated in 1985 when Harrison Owen designed and planned a 

conference, and at this conference, he noticed that all the best work was done during the 

coffee breaks. All the networking, deal-making, visioning, and collaboration transpired 

during these breaks. All the new ideas, new products, and new programs came from small 

circles of people chatting over similar passions and interests. They occurred just as it 

happens in life. So for the next conference, he designed a process that would be all coffee-

break energy, all the time. Thus, Open Space Technology was born. To date, this method has 

been used in over 140 countries and a diversity of settings, cultures, and industries. 
 

Why Use Open Space 
 

A deceptively simple process, it is essential to learn when Open Space is the right tool and 

when it is not. In addition, understanding how to adjust the design for action planning, 

conflict resolution, or other variations and when or when not to intervene during an Open 

Space (for example if there is conflict in the group) are important elements of the process. 

Organizing participants’ topics and sessions for them or shortening certain sections of this 

process can be the worst thing to do. Just like any tool, it is not the right tool for all jobs, 

and it is best to learn well when and how to use it.  

Thorough, thoughtful pre-work ensures the success of the meeting—the core planning 

team and facilitator work together on communication, design, planning, logistics, decisions 

regarding site, documentation, and more. We worked together from Opening Circle, agenda  
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co-creation, multiple discussion sessions, and closing  comments and reflection to create a 

highly charged, participant-driven event that yielded this rich document.  

As you can tell from your experience in our meeting, Open Space events are great for 

sharing knowledge, resources, challenges, experiences, points of view, puzzles, and 

solutions for both existing and emergent issues and opportunities. Open Space meetings 

are participant driven, energetic, and creative, while at the same time, they allow 

participants to share ideas and best practices, collaborate on challenges and solutions, and 

appreciate each other across perceived or actual differences. This shifts the dynamic of 

experts + audience to everyone-has-knowledge-to-share.  

To read more about Open Space Technology, Harrison Owen’s Open Space Technology: A 

User’s Guide (Berrett-Koehler, Inc., San Francisco) is a book that tells about development of 

the process, the theory behind it, and the basic method.  
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Session 1 Discussion Circles 

 

Topics: 

  

 How Do We Work With General Education and Other Stakeholders in Identifying Evidence-

Based Practices That Will Improve Outcomes for Students with Disabilities? 

 What Resources or Guidance Is Available in the Area of Target Setting?  
o How Do We Calculate a Reasonable Target for the SSIP? 

 Root Cause Analysis: How Do We Get Data From Locals? 

 Trust Within and Between Agencies and Government Organizations 

 Identifying and Engaging Appropriate Stakeholders 

 How Do You Get Districts to Participate/Be Involved When There Is No Carrot, Only a 

Stick? 

 How Do We Drive Accountability and Resources Down to the District Level When Most 
Are so Small? 
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Convener: Cesar D’Agord  

Other members: Arthur Albert, Terese Crisostomo, June DeLeon, Sandy Grummick, Frank 

Horiuchi, Miyai Keller, Suzanne Lizama, Kathleen Merchant, Harvey Ouchi, Nora 

Pangelinan, Suzanne Raber, Nora Renguul, Helen Sengebau, Laura Snyder, Chris Thacker 

          

Discussion Notes 

 

Who do we invite to the conversation? 

 English/math coordinators (district level) 

 Director of curriculum and instruction assessment 

 Special Education directors 

 

Background/bringing them up to speed 

 Overview of SSIP 

 Synopsis of the data 

 Get them to tell what they see from the data 

 

What do you do if your General Education and Special Education staff are on different ends 

of the spectrum? 

 

Existing initiatives 

 How do we “join” existing General Education initiatives such as Response to 

Intervention (RTI)/Multi-tier Systems of Support (MTSS) 

 Sharing data 

o Initiatives 

 Best practices 

o Student performance 

 General Education and Special Education data 

 What is the buy-in to involve General Education? 

 

  

Issue/ Topic: 

How Do We Work With General Education 

and Other Stakeholders in Identifying Evidence-

based Practice That Will Improve Outcomes 

for Students with Disabilities?  
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As Special Education educators/teachers, we need to let go and help General Education  

teachers deliver content— support General Education teachers with Special Education 

approached, modifications, strategies—but teach same curriculum. 

 

How do we improve performance across the board not just by cherry picking select data? 

Delineate data by various categories such as Special Education and Title I, Special 

Education & FARM, and other groups to see if combinations have different results 

 

This can get buy-in from different groups 

 

If General Education does not want Special Education to bring down scores, how can we 

“both” help Special Education performance? 

 

Be involved, stay at the table 

 

Do we invite them or do we “move on”? 

 Who should be invited to the conversation? 

o English and math coordinators (district level) 

o Director of curriculum and assessment 

o Special Education directors 

o General Education teachers 

 Background/bringing them up to speed 

o Overview of SSIP 

o Synopsis of the data 

o Get them to tell what they see in the data 

 Existing initiatives 

o How do we “join” existing General Education initiatives such as RTI/MTSS 

o What is the buy- in to involve General Education? 

  Sharing data 

o Initiatives 

 Best practices 

o Student performance 

 General and Special Education data 

o Free or reduced price lunch (FRL) & English language learners (ELL) & 

Special Education and foster youth overlapping data 

 

Let the data talk! 
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Convener: Silvia DeRuvo 

Email: sderuvo@wested.org 

Other members: Eric Dickson, Kemeche Green, Bethany Howell, Jennifer Howell, Pam 

Kasl, Dona Meinders, Jeanna Mullins, Tammy Pearcy, Tony Ruggiero, Michele Rush 

          

Discussion Notes 

 

In past, set them through stakeholders; now using data with stakeholders—final decision 

with state 

 Struggle with how to make projections that are obtainable 

 Stakeholder “steering committee”—25-30 members—SSIP workgroup provides 

input on targets, interventions, and initiatives four times per year. They are an 

invited group—different from the appointed advisory committee. The steering 

committee provides input based on data provided by state staff then forms 

subgroups to focus on identifying State-identified Measurable Result (SiMR)(Oct) 

set targets in Feb.  

 The group comprised Special Education directors, teachers, advocacy, parents, 

Higher Ed, service centers.  

 Focused on and looking to target a range of districts  

 Tied to State Education Agency (SEA) waivers 

 Targets are too high and need to be based on actual data—working on rebenching 

and setting targets that are related to data trends 

 Anyone looking at changing to new OSEP dropout calculation 

 Data review has brought up issues in our data collection 

 

Texas—Steering Committee—sets targets 

Has become the SSIP workgroup 

  

Issue/ Topic: 

What Resources or Guidance Is  Available in 

the Area of Target Setting? How Do We 

Calculate a Reasonable Target for the SSIP? 
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Not the State Advisory Panel, different group  

Between 25-30 members 

Using knowledge of the field to inform SSIP/SiMR—set targets in Feb (had to be trained in 

data analysis) 

Range for setting target 

 
Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 

1. Using stakeholder groups to discuss targets, with data provided by state staff. Use as 

voices from field 

2. Using this opportunity to set new targets based on more accurate data and trends  

3. Data quality issues: 

 Test-taking group data do not include speech only 

 Some students not included in testing pool 
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Convener: Nick Easter 

Email: nick.easter@education.ky.gov 

Other members: Sanay Abraham, Adrua Bace, MacKenzie Bertsch, Danielle Crain, Mary 

Corey, Deborah Donovan, Melissa Flor, Nancy Fuhrman, Nancy Johnson, Trish Lutgen, Swati 

Nadkarni, Robin Parker, Angela Phenicie, Luis Romero  

          

Discussion Notes 

 

How to identify areas to target? 

Regional staff brings back data to SEA 

Some information about fidelity of additional Local Education Agency (LEA) data, but not 

sure it’s enough 

 Lack of capacity to gather all of this data. Can you ask LEAs to do this? 

 Hoping to build capacity within LEAs to analyze their data 

 We can tell you who/what, but not why 

 How much root cause is the SEA responsible for? Is it enough to instruct LEAs how 

to identify root cause? 

 If you are selecting a cohort of LEAs, you could get buy-in to collect more data from 

the cohort 

 Maybe root cause analysis is not how we would typically think of it at the SEA level 

(research projects, etc.) 

 Definitions of root cause analysis can differ 

 Tools from TA centers for SEAs to collect data for root cause analysis (e.g., sample 

surveys for LEAs) 

 Look into The Center for IDEA Early Childhood Data Systems (DaSy) or The Early 

Childhood Technical Assistance Center (ECTA) tools for data analysis 

 Regional staff brings data back from LEAs 

 Lack SEA capacity to go into LEAs to get data 

 How much of root cause do we have to identify? 

 Build capacity of LEA to do root cause 

Issue/ Topic: 

Root Cause Analysis: How Do We Get Data 

From LEAs? 
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 SEA can drill down to where (LEA) the problems are, but lacks data as to why the 

problem is occurring 

 TA center tool to assist SEAs to provide to LEAs a tool for/guide teachers in 

conducting a root cause analysis 

 DaSy & ECTA have different tools for early childhood; would like to have same tools 

for Part B 

 
Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 

1. What are we responsible for in terms of root cause analysis? 

2. How do we build capacity to gather the data? 

3. How can the TA centers help? 

  



 8 Book of Proceedings 

 Early Childhood Conference:  

 Improving Data, Improving Outcomes 

 September 10, 2014 

 

Convener: Carolyn Cherry  

Email: Carolyn.cherry@state.mn.us 

Other members: Bruce Bull, Jody Fields, Jim Henson, Bill Huennekens, Terry Long, Dan 

Mello, Dave Phillips, Jodi Rissinger  

          

Discussion Notes 

 

 E.g., issues—use of National Assessment of Educational Progress (NAEP) by OSEP 

when not told it would be used 

 Not ranking states—the states were ranked 

 Finding places to have safe spaces to talk about issues  

 Interpretations, mixed messages, inconsistent info  

 “Shopping for information” to get an answers—e.g., districts 

 Clarity of information about e.g.,—‘setting baseline’ for SSIP targets—told “no” in 

one meeting but today answer was “yes” 

 E.g.,—what options were given, told? 

 What are acceptable indicators and who’s giving what messages and when? 

Different messages between Part C and Part B 

 Process governance & communication 

 Consistency of message—‘trust’ is a loaded term—negative connotation 

 TA provider—consistency of messaging is important for TA providers 

 Isolated silos vs. shared participation in TA centers/DaSy 

o Benefit 

 Other TA centers—not OSEP that are out there as well—should be comfortable 

asking them about their roles in organizations 

 TA providers should be able to help facilitate relationship building 

 Playing role of ‘middle person’ (TA folks)—often 

 Keeping things confidential is an important role for TA folks, and there may be times 

when they will need to facilitate discussion between entities 

  

Issue/ Topic: 

Trust Within and Between Agencies and 

Government Organizations 
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 Principles of collaboration—look at literature 

o Establishing rules of the ‘relationship’ 

 
Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 

1. Consistency of messages is important when building trust 

2. Folks who work in TA centers can and should be able to facilitate conversations to 

help build trust, as well as keep conversations confidential 

3. We should consider starting conversations among organizations using principles of 

collaboration as a starting point 

  



 10 Book of Proceedings 

 Early Childhood Conference:  

 Improving Data, Improving Outcomes 

 September 10, 2014 

 

Convener: Susan Davis 

Email: susan.davis1@uky.edu 

Other members: Michael Abell, Candice Bocala, Fred Edora, Allison Meisch, Nancy 

O’Hara, Mary Peters, Steve Ruffini, Mary Watson  

          

Discussion Notes 

 

 Questions related to whom to involve? When to involve? How to engage people? Is 

there one stakeholder group? Does group membership change along the way? 

 Who/how: State example (California) all-call open line to all families to (electronic) 

open the communication. Bring in a wider net and stakeholders. The RIGHT 

people/the right reasons. They also have a traditional face-to-face meeting. Email to 

locals? Three guiding questions sent to parents 

 Virginia Part C did something similar. Website invitation for feedback. Open for 

broad input. This was the original infrastructure analysis. Transparent process 

 Negative publicity and money spent on meetings 

 South Carolina core team consistently provides leadership. Tools have been 

introduced. What part does the person play? 60-70 stakeholders were involved (90 

LEAs). What can the person contribute? When can they participate? 

 South Carolina—using state leadership conference. Info re: SSIP, website with 

info/homework, will have input sessions. Tools help prompt thoughtful 

participation. Part C/B are working together as critical friends 

 What are the levels of engagement: 

o Core team 

o Broad group 

o Simply informed 

 Set the expectations and terms of reference at the beginning. Focused, targeted, 

involved 

 Use technology to invite stakeholders. What about those who don’t/aren’t able to 

connect that way? 

  

Issue/ Topic: 

Identifying and Engaging Appropriate 

Stakeholders 
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 Tap into Parent Technical Assistance Center (PTAC) resources to ensure that 

parents are involved 

 Stakeholders not yet reached in a meaningful way: What strategies can be effective? 

 Just in Time info; socially active (20-somethings). How do we engage? Are there 

better ways? Facebook, Twitter, Instagram, @ states (South Carolina does) 

 North Carolina migrant and high-poverty PTI makes initial contact. The agency 

provided child care and food. The state holds the meeting 

 Engagement/scope of involvement and to the degree that is adequate 

 Engagement is a quality indication in the OSEP tool 

 Most stakeholders want to continue to be involved 

 Be strategic about how to continually involve people 

 Survey and other non-real time involvement. SC did this: All responses were in 

writing. Results were discussed. They were invited to future meetings 

 Reason for involvement (reaction, input, etc.) 

 How do we engage General Education focus @ state agency? SC director is involved? 
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Convener: Shiyloh Becerril 

Other members: Kathy Baca, Richelle Davis, Tom Fiore, Caroline Gooden, Valerie 

Mazzotti, Peggy Staples  

          

Discussion Notes 

 

Stakeholders—Intrinsic Values 

Funding not necessarily 

Parents, teachers 

 

Streamline requirements 

Maintenance of Effort (MOE)/Table 8, Table 7 

Need more assistance—need technical assistance on data. The districts don’t know how 

to interpret their data  

Smaller districts don’t have sophistication on data analysis 

Data validation systems—trainings on submission of state report—SAS reports, 

discover anomalies and out-of-range data  

How does state get more involved in IEP monitoring? 

Understanding relationship—Quality IEPs to improve post-school outcomes 

Is TA a carrot? Support a carrot? 

Trust, not Big Brother—mindset of partnering  to improve outcomes 

 

  

Issue/ Topic: 

How Do You Get Districts to Participate/Be 

Involved When There Is No Carrot, Only a 

Stick? 
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Convener: Jackie McKim  

Email: Jackie.mckim@state.or.us 

Other members: Mike Bailey, Haidee Bernstein, Siobhan Colgan, Jayme Kraus, Linda 

Lynch, Joy Markowitz, Tom Munk 

          

Discussion Notes 

 

Vermont keeps 52 different books, suppressed and unsupressed. Small state 60 local school 

districts, under 5 students don’t report publically. Develop a longitudinal report for APR 

indicators 

 

Michigan has a website—public is masked over 800 LEAs. Locals can access all of the data. 

Can query other districts to compare 

 

Oregon—graduation rates as priority area—need an N=40—for targets would eliminate 

167 districts. Look across to do a public report card; get suppressed data for a lot of 

districts. Hold districts accountable with their own log in, but small numbers are erratic 

percentages. There are problems aggregated by year 

 

Question—why 40? 

One resource—looking at the disproportionality, there is a section on small N, can use 

confidence intervals. The assessment accountability group is resistant to changing 

 

The difference between a population (whole group) and a sample 

 

The smaller districts are too diverse to group regionally 

 

Vermont has 1 

 

 

Issue/ Topic: 

How Do We Drive Accountability and 

Resources Down to the District Level When 

Most are So Small?   
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Session 2 Discussion Circles 

 

Topics: 

 How Can We Establish an Interdepartmental Cross-Initiative-Aligned Plan in a Time of 
Leadership Change? 

 How to Engage and Communicate With Families About SSIP? 

 Our State Is Struggling With Deciding Which LEA Resources We Should Focus on: 
o Low Performers 

o Low and High Performers 

o Mid-performers 

 How to Talk/Work With Stakeholders About Data Issues That May Be Confusing? 

 How Do We Engage Section 619 Personnel to Improve Graduation Rates? 

 How Do We Set Baselines for Reading or Math When We Are Changing Assessments 
in a Year? 

 How Have TA Centers Helped You So Far?  

o How Can the New TA Centers Be Most Helpful? 

 How Can We Help Data Managers New to Their Positions Identify Resources 
Available to Them to Support Them in the SSIP Process? 
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Convener: Jennifer Howell  

Email: jennifer.howell@schools.utah.gov 

Other members: Adria Bace, Richelle Davis, Tom Fiore, Nancy O’Hara, Harvey Ouchi, 

Peggy Staples  

          

Discussion Notes 

 

Many re-organizations in state office, different offices have responsibility for indicators and 

another for SSIP 

 Build relationships 

 Keep everyone exposed to info 

 One state has had all top (level administrative) leadership change; how to build 

collaboration; talked about starting at grass roots, what is happening 

 Give someone a report/piece of info—may gain entry to that person; data manager 

provide data to those they want to be involved with  

 Provide a chart 

 Also to sustain the momentum when leadership changes; harder to sustain across 

the dept. 

 Has this happened in past? Vulnerability for new initiatives and buy in; keep writing 

up what has happened and where you go 

 Use groups not previously thought of 

 Be sneaky 

 Inter departmental issues; sustaining is hard 

 Systems change; sustaining is hard 

 

Every day people will still be there 

 

Change initiative—champion for and use structures that are in place 

 

LEAs have a lot of influence and can bring support to bear 

Issue/ Topic: 

How Can We Establish an Interdepartmental 

Cross-Initiative-Aligned Plan in a Time of 

Leadership Change? 
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Convener: Beth Harrison  

Email: b.harrison@uky.edu 

Other members: Siobhan Colgan, Danielle Crain, Melissa Flor, Jim Henson, Steve Ruffini 

          

Discussion Notes 

 

 How to communicate in a “universal design for SSIP” 

 Families aren’t welcome 

 Families discouraged from participating 

 PTI involvement 

 Ask parents what is important first and then look at data. Phase 1 

 Think of parents as adults; they are people; how do you communicate with people? 

In general, BUT parents of students with disabilities have an overlay because of a 

stronger advocacy role they have to play. 

 Has there been any communication from SEA to families (family groups)? 

 Get a bigger picture; help transfer from thinking about individual to LEA to state 

 Use the parent survey to pinpoint areas of parent need; they may help improve 

engagement 

 As the child ages, there is a shift from the parent as the teacher to the school 

“teacher” = teacher 

 Early Childhood —family focus 

o Elementary: student focus 

o Middle: student focus 

o High: student focus 

o Transition: family focus 

 Cultural aspect of parent/family and school relationship 

o E.g., Latino population may see school as experts 

Once we know understand culture we can do better at engagement. 

 Are there differences in family engagement between affluent and poor schools? 

  

Issue/ Topic: 

How to Engage and Communicate With Families 

About SSIP 
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 Share a school that’s doing it well 

 @ Individual Family Service Plan (IFSP), administrators not there but by 

Individualized Education Plan (IEP) time they are 

 Pre-service training in parent involvement 
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Convener: Nancy Johnson  

Email: ntjohnso@uncc.edu 

Other members: Sanay Abraham, MacKenzie Bertsch, Bonnie Dye, Jody Fields, Tom Fiore, 

Dona Meinders, Robin Parker, Laura Snyder  

          

Discussion Notes 

 
 Identified SiMR and focus areas; broke out data into regional groups to look at focus 

schools; priority schools have bigger issues 

 Focus schools will include all grades and link to preschools. SiMR will be based on 

focus schools with target, set for these schools. Strategies will include all grades— 

5/6 is the target 

 Align with General Education low-performing schools initiative 

 Focus on high-priority schools; data will be tracked at the LEA level; this will include 

schools that are not low performing 

 Need district involved in the process 

 No matter what the area of focus—strategies will include preschool 

 Georgia has a tool to individually calculate individual student growth to help 

students/teachers/parents see rate of growth from year to year 

 Focus school-building level 

 Georgia—linking with school improvement initiative in General Education—

collaborating between General Education & Special Education for all school 

improvement work; focus will be on graduation. Looking at attendance, behavior, 

etc. 
 

Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 
1. Most focusing on high-priority/focus schools 

2. Some looking also at a district level to affect high- and low-performing schools 

3. Including strategies for all levels beyond focus grade 

Issue/ Topic: 

Our State Is Struggling With Deciding Which LEA 

Resources We Should Focus on: Low Performers, 

Low and High Performers, Mid-performers 
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Convener: Joy Markowitz 

Email: joymarkowitz@westat.com 

Other members: Mike Abell, Arthur Albert, Mary Corey, Susan Davis, Nancy Fuhrman, 

Sandy Grummick, Frank Horiuchi, Miyai Keller, Jayme Kraus, Kathleen Merchant, Swati 

Nadkarni, Nora Pangelinan, Angela Phenicie, Helen Sangeban, Mason Vosburgh 

          

Discussion Notes 

 

 Must be careful not to offend stakeholder by saying their data/areas aren’t 

important 

 Make connections to other indicators that connect to their issues 

 State should take lead to propose targets then clearly explain reasoning to 

stakeholders so they see your position. This allows you to see how much they 

understand, if they don’t, engage them in discussions to help clarify data and targets 

 Data analysts are swamped but they could present data in clear, visually appealing 

ways so stakeholders can see and make connections to data in new way 

 Data analysts usually focus on specific indicators so they have ownership/clear 

understanding 

 Good to have state-level subject matter experts review data before finalizing to 

make sure they are clean 

 Graphics are very appealing to stakeholders [e.g., bar charts of targets and historical 

data from APR data] 

 LEA comparability data are important 

 Facebook & Twitter are available but not used effectively to share data 

 Real estate agents very interested in school data to sell homes so they do look at 

websites and this information, meaning people do look at data, not just LEAs 

 Would like to see what traffic LEA website, Facebook/Twitter get currently to see if 

people do look at LEA data in different formats other than Excel on a website 

 North Carolina did data training with school and LEA staff and found most never got 

data training in their college prep programs 

Issue/ Topic: 

How to Talk/Work With Stakeholders About 

Data Issues That May Be Confusing 
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 More consumer and political data/information are on TV than ever but it seems to 

make people question them more 

 On TV people don’t trust data, which can affect our work 

 Common software tools: Tableau, SAS, SPSS 

 Stakeholder data: short list examples 

o Common Core data 

o SSIP overview 

o Summary of other key data 

o Bar charts 

o Line graphs 

o Historical data 

 Key to have data staff working closely with program people 
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Convener: Mike Bailey  

Email: mike.bailey@state.vt.us  

Other members: Richard O’Dell, Harvey Ouchi, Mary Peters, Tony Ruggiero, Mary Watson  

         

Discussion Notes 

 

State director started in April 

One state—619 Coordinator friends with a lot of behind the scenes discussions 

Decision to have graduation rate as the SiMR 

 

Suggestions:  

What kind of information can be obtained from 619 families about graduation rate of 

families? 

619 engagement is often more successful with engaging families which can have a positive 

effect on graduation rate 

Issue of principal “owning” students with disabilities was discussed 

 

 Connect child outcomes to graduation rate 

 Include 619 families and staff in stakeholder group for improving graduation rate 

 Identify people who could be involved with infrastructure analysis 

 Track child outcomes for 619 students through their elementary school 

 

Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 

1. Child outcomes of 619 programs affect graduation rate over time 

  

Issue/ Topic: 

How Do We Engage Section 619 Personnel to 

Improve Graduation Rates? 
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Discussion Notes 

 

How do we set a baseline when we know assessments are going to change? 

 Will start with what our 2012-13 data shows, will focus on reading. Also will look at 

LRE data and student performance 

Use the ACT approach and are going to get results 

 Our state did field testing last year—100% field tested, so have no performance data 

 If they took the new test, what do you have to measure it against? Can you look at 

correlations between students taking smarter balanced and old state test? 

 We were told to put whatever this year and know we will set a new baseline. Right 

now planning to set two SiMRs and make up a target 

 It will be baseline in 2012-13 and again in 2013-14 

 Also doing a pilot for NCSC (National Center and State Collaborative) and they 

weren’t prepared to test this year 

 We field tested voluntarily; we know we are going to take a hit, but don’t know 

where we are 

 Also don’t know when the impact of the SSIP will hit; what are reasonable time 

frames? Seven years? 

 How are states talking about growth? Could you set targets related to long-term 

growth? 

 We don’t want to artificially inflate our numbers. We don’t include speech-only 

students in our numbers 

 We will do reading as our focus but no idea how to evaluate because revoked 

Common Core standards for our states. Spending the year creating standards. 

Issue/ Topic: 

How Do We Set Baselines for Reading or Math 

When We Are Changing Assessments in a 

Year? 
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Trying to ask LEAs if they are using other assessments 

 What do you want? How do we set these baselines? 

 Is anyone considering local assessments? (e.g., AIMS website) 

 We found out that we can select a sample for the SSIP, so we found out what they 

use at the districts 

 We chose not to use a sample because we have a state assessment; we want 

everyone to see this as a Special Education/General Education problem 

 We need to educate General Education that there are serious consequences to not 

considering Special Education. We could have money withheld. Aren’t same 

consequences to General Education 

 When you start needing to set aside other funds 

 All students will take a local assessment? Yes, but lots of data integrity issues. Could 

show greater incremental growth 

 We are considering looking at tracking district’s success, these who have exited 

Special Education. Were they Special Education the last two years? If we are doing 

our job right, we’ll get the most intensive needs 

 Target setting is part of the situation for states’ accountability systems. How does 

this conversation relate to overall education? 

 Consequences are not the same; only counts in their Adequate Yearly Progress 

(AYP). It is important but not; states are also getting waivers to use last year’s AYP 

 We had strong advocacy groups—parents with students with disabilities can opt out 

of state test. We’re working out how that will work. That affects us because not sure 

how many students 

 Not sure how many kids we will lose to the portfolio system 

 We also allow parent opt-out 

 Parents used to fight to have their students included. Now they fight to opt out 

 Seems to be that states will be setting targets based on old data and know that we 

will modify 

 Is anyone using a modified assessment? 

 Thought that wasn’t an option in states with higher standards? 

 Everyone here is switching to new tests? 

 Yes, even if not common core 

 Would be helpful to see different approaches states are using 

 What would happen in scaling up? How to address fidelity? 

 We will be using Work Keys for all of our 11th graders to prepare them for college 

and careers. Tests math and reading, but challenges with it because no 

accommodations.  

 Another topic is the notion of equating; as they were phasing out old and new, did 
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you have an overlap? Students ended up taking two tests in one year. You can adjust 

that statistically 

 But some kids took one, the other, or both 

 Not required to take both; was opt in to Smarter Balanced 

 You could equate if the sample was representative 

 We said we should have done this but too late now 

 We are still waiting for our results 

 Would OSEP reject SSIPs if they didn’t have targets? What if we leave it blank and 

say we will fill it in? 

 
Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 

1. This is a very state-specific issue given various approaches to standards and 

participation in assessments 

2. States are mostly going to use old data and know they will have to modify 

3. Could be helpful to know how other states are approaching this issue; what 

innovative solutions are out there? 
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Discussion Notes 

 

State would like a single point of entry into the TA system 

Consider for Big B 

Part B 

Need an EDFacts timeline. A one-pager for Special Education 

SiMR topics  

(619) sometimes gets lost. Include 619! 

Communities of Practice on SiMR topics for Big B, like C 

 Social emotional 

 Part C 

RRCs disappearing  

Data-specific role of TACC 

Target data managers, SSIP coordinators 

Searchable monthly SSIP newsletter? As opposed to listservs, which are reactive 

What are states willing to share? 

IDC should reach out to ECTA, DaSy, RRC. How can we help each other? 

DaSy materials can generalize to Big B 

“We get the work done when the RRC comes in to visit” 

State: IDC seems to be focused on the data quality piece.  

IDC: IDC can do more. Tough for a data manager without program experience 

Also, groups of states are good, region, SiMR topics 

 

 
  

Issue/ Topic: 

How Have TA Centers Helped You So Far? 

How Can the New TA Centers Be Most 

Helpful? 
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Key understandings, outstanding questions, observations, and, if appropriate to this discussion: action 

items, next steps:  

 

1. Communities of Practice on SiMR topics for Big-B, like C 

2. States would like a single point of entry into the TA system 

3. Don’t forget that 619 is part of B 

4. IDC should reach out, partner with ECTA, DaSy, RRC 

5. DaSy materials can generalize to Part B 

6. RRCs will be hard to replace 

7. Create a searchable monthly newsletter on data topics  

8. Group states for TA 
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Discussion Notes 

 

 IDC on speed dial  

 Lots of resources (people) are close in proximity; can reach out easily  

 What logins, passwords, other “data managers for dummies” resource  

 Nothing currently written down  

 Need way to access  

 Need list of data managers for colleagues to reach out to each other  

 Resource would be helpful for all data managers  

 Need opportunities to meet and talk about issues  

 Need information/access from day 1 in a new position  

 Succession planning for project management 

 

Need information about how structures differ re lead agencies for Part B and Part C and 

within similar structures; who is responsible for what 

 

Learning community for new data managers 

Know cohort of states with similar structures; mentors; role of IDC state liaisons in 

identifying characteristics of personnel in their states and helping bring together states 

with similar personnel characteristics 

 

Going back to common 618 data characteristics. System to identify reporting requirements, 

due dates, TA resources, etc. type of cheat sheet 

 

Push with NASDSE to have state directors bring data managers with them to conferences 

 

 SSIP core team and RRCP resources 

 Institutional knowledge 

 Need to make process “transparent” to avoid knowledge gap 

 

  

Issue/ Topic: 

How Can We Help Data Managers New to 

Their Positions Identify Resources Available to 

Them to Support Them in the SSIP Process? 
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OMB MAX  (“watch” button at the top of OMB MAX page) “site” for data managers; 

infrastructure in place to support new data managers 

 

New data manager notification to OSEP automatically triggers email to data managers 

about points of contact and various resources, e.g., EDFacts Partner Support Center (PSC) 

support; requirements; file specifications; how to find file specifications, training on how to 

read EDFacts file specifications, tools/products such as discipline infographic that explains 

relationship among six EDFacts file specifications, and templates for EDFacts file 

specifications, videos of how to navigate websites like OMB MAX 

 

Central place to go; first call for help; cheat sheets; and follow up by whom? 

 

Data submitters are ones going to the Education Information Management Advisory 

Consortium (EIMAC); ED is responsible for supporting data managers not an organization 

 

How can a data center help new data managers? 

 

List of all data managers by state 

 

List of acronyms 

 

Responsibilities  

Data for submissions 

 

Set up a CoP for new data managers; have an initial cohort for new data manager 

 Mentor program? 

 Know the characteristics of each data manager job description 

 

Orientation page for new data manager (cheat sheet) 

 Here are 

 The reports needed 

 Websites that are relevant 

 Submission dates 

 Centers that can help 

 

OMB MAX has a sight—with infrastructure in place 

 

PSC support 
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EDFacts file specs—need a guide to explain it 

 

Strawberry pearls—give the template 

 

Listserv is helpful; which one to go to? 
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Closing Circle 

 

 

At the end of the day, we gathered to reflect on the information shared as well as the value 

of face-to-face interaction and the Open Space process. Participants recorded their key 

takeaways on index cards. Those takeaways are listed on the following pages. 
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SSIP—How are the children? 

How do you involve Reg Ed? 

There are still a lot of Reg Ed issues regarding integration with many states or entities 

How are the children? 

 

Note: 

“Excitement” was my initial reaction. I have facilitated open space and was looking forward 

to this process. 

 

1. Explore how to loop graduation rates to 619...how can we ensure that state chiefs of 

schools and governors view all children, including children with IEPs, as their children 

when allocating resources, creating and maintaining data systems, and supporting 

initiatives from the earliest years through graduation and postsecondary? 

 

 Very nervous upon entering room 

 Conversations around target setting and 619 participation in SSIP 

 Reflection—need everyone to work together to make sure our kids are successful 

 

Wish I could have participated; got called out for a call back to the office. But, when I came 

back in, it was easy to join a group and connect with the discussion. 

 

Wonderful forum 

 

Still learning with many questions, but hope to move forward with ideas for tools and 

products that states need. 

 

Open discussions are helpful in problem solving and finding solutions. 

 

Problems were identified that were often common across states. 

 

I think my state has people who are very passionate about how the children they work with 

are doing, but that they lose sight of how that population does as they advance through the 

educational systems. Said another way, are interests and focus of adults actually hurting 

children long term? 

 

LEAs with small populations (and subgroups) cannot be left out. We need to figure out how 

they can be meaningfully included in Results Driven Accountability (RDA). 

 

Initially thought letters A-J were for the first letter of states. 
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Would like to have been asked to think about topics PRIOR to this open space session so 

more suggestions for topics could have been brought forth for discussion. 

 

We will use existing relationships to build powerful change for students with disabilities. 

Targets are real, flexible, and stakeholder-driven. 

The rule that applied was “whoever comes is the right person.” I was amazed at how all the 

right people came to the discussion and helped develop the topic. It was helpful to all. 

 

Discovered that the role of a Part B data manager varies significantly from one state to 

another. 

 

In order for me to have an active role in the SSIP process, my state needs to be more open 

with the work it is doing so that I can have an understanding of the work being done and 

the direction the state is moving. 

 

How are the children? 

 

Root causes at the state level; it’s difficult if not impossible to answer that question. Need to 

facilitate root cause analysis at local level. 

 

Stakeholders: Need to visualize the data so stakeholders can help us answer the questions. 

 

A typical family is composed of a husband and wife. All kids in this family are their 

collective responsibility. Plan together, take turns where appropriate—checking diapers, 

etc. 

 

There is a marriage and commitment. Stop thinking about myself and how to “move in,” 

collaboration and common thinking. 

 

Importance of General Education and appropriate stakeholders involvement in reviewing 

existing data and decision making on how we can all work together to improve educational 

and related issues outcomes for children and youth with special needs. Then we can say 

“yes, all the children are well.” 

 

The education of all children special and General Education must be important for all 

stakeholders. We must all do our part to ensure that this will happen no matter our 

location on the globe. 

 

We have a long way to go to improve performance for all children, but I heard and saw 
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passionate professionals determined to figure out how to make a difference! 

It gives me hope. 

 

Understanding the state’s data, operations. and capacity is critical to helping the state. 

 

Creativity is a must because each data concern requires a different approach. 

 

The children are the focus. They are the why behind the work. 

 

When I first walked in, I wondered what we were going to have to do in the group we 

selected and which group I should select. 

 

I gained great insight from the two groups I participated in around those topics that will be 

helpful for informing our stakeholder committee. I also contributed to both group 

discussions and hopefully helped others gain some insight. 

 

The children may be okay, but we’re struggling to know. No one is satisfied with the 

information we have, and people are frustrated in their attempts to improve the 

information systems. 

 

All children deserve a chance at becoming a productive citizen, and all children have needs 

(educational, social, etc.) that must be addressed individually. 

 

This open forum provided the opportunity to share and think together in a non-threatening 

environment; together we are better. 

 

Coordination, collaboration, TA provides role there. 

 

It was helpful to listen directly from states and other TA providers. It helps to 

develop/grasp the big picture. 

 

More informed TA staff with better state-oriented trusting teams serving states with the 

resources of each individual TA agency in concert so staff in states can better serve the 

students. 

 

State coordination on the Part B level is necessary along with TA  centers. 

 

Family stakeholders are also part of the influence on children. 
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Part B could use revised data analysis tools similar to the ones available for early 

childhood. 

 

How are the children? How to inform... 

 

What truly is root cause why children do not have better outcomes? 

 

States are all struggling with this area. 

 

Parents are a vital piece to make plan and perception work. 

 

 I take away a renewed commitment to trusting my passion in advocacy in Special 

Education. 

 Highest expectations for all children. How can we best make our programs get to those 

same high expectations? 

 

 Good, smart people who want the children to be well 

 At first intimidated by room set up 

 Like theater and education being brought together 

 Felt safe to discuss and to let discussion branch off topic 

 Learned a lot from states 

 

Gained some insights about challenges getting stakeholders involved but also good ideas 

about engaging them once they agree to participate. 

 

SSIP can be instrument for identifying strategies that will improve system that will then 

help establish “the children are well.” 

 

I have been energized, found support, found comfort that others have similar questions—

meaningful resources. 

 

Fell in love with Wesley. 

 

I was afraid that I didn’t understand the open space process, but it really unfolded 

organically as was promised. I was surprised how valued my question was since I initially 

thought it might only be important to me. I am once again impressed about the 

commitment of my colleagues in the “learning” and “doing” on behalf of helping to make 

sure all is well with all of our children. 
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I feel validated and supported in the questions I’m dealing with. Had positive and 

energizing exchanges with others doing the same work. 

 

First reaction upon entering the room was if I was in the right place. 

 

The center stage format gave a more inviting less formal feel to the meeting which helped 

me feel more at ease and comfortable sharing my thoughts, comments, and suggestions. 

 

Both groups I was involved in shared openly their concerns about the topic. However, there 

seemed to be some hesitation about suggestions to improve the issue. After some time 

though, there seemed to be more openness. 

 

The first session was a detailed/specific discussion on how to collect SSIP data. 

 

The second session was out of the box—we talked about how to ensure new data managers 

were properly equipped so that they can do a competent job on the SSIP. 

 

At first glance, the room arrangement and the name of the open space session were 

confusing and even somewhat intimidating. After experiencing the process, I think it was a 

great way to generate very meaningful content and make all participants feel respected and 

“listened to.” 

 

With the reflective conversations and the obvious dedication of the people I have come in 

contact with today, the children are in very good hands. My goal is to figure out to support 

these dedicated people as they move forward. 

 

There are a variety of complex and varied systems in which people work that make the 

work of focusing on children difficult. How do I find ways to be strategic in my work and 

relationships that my focus stays on how our kids are doing? 

 

I would like for you to use the questions and topics generated at today’s open space to 

inform session topics for our next conference. Is it possible to do a day-long open space to 

guide ideas for our next conference? 

 

Implementation of new processes and procedures with many unknowns and trial and 

error. The main goal is to help all children. 

 

 It was good to hear other states’ thoughts and ideas, some experiencing the same issues 

(some not). 
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 While I may not have received answers, there was good quality discussion surrounding 

the topics. It was very helpful. 

 

Open session was an interesting way to connect.  

It’s reassuring to know that we are not alone in the process. It’s also scary knowing that 

this transition is not only hard but it does affect the students. 

 

It’s apparent that a conference is needed for Part B folks. 

 

It is hard to measure how the children are doing right now. It will be easier in a few years 

when measures of progress are not in flux, but that does not mean that we cannot do the 

work we know we need to do, even if we can’t truly measure it right now. Data have 

already shown us what we need to do. 

 

We are all in the same confused boat when it comes to target setting in the face of new 

assessments. 

 

How does this really help us? Why are the only people who got stuff out of this TA 

providers? You all need to do more work on the ground to provide substantive TA to states. 

We have real issues that need to be addressed. Each group was 5 to 1 TA provider to state 

person, and they offered almost nothing. Again, where is the substantive (not talking head) 

TA? 

 

Very rich discussion re: target setting in a changing assessment environment. Reminds me 

that children with disabilities are General Education students first and the decisions made 

impact successful child outcomes. 

 

Regarding target setting  

 Discovered assessment approach using district “instead of state.” 

 Reinforced that we must take into account the individual state’s context—wherever 

there are similarities, there are just as many uniquenesses and complexities to 

consider. 


