Instructions for Developing a Local Implementation Plan

1. Complete the Self-Assessment: Use of the Agreed Upon Practices in Early Intervention, a rating tool (attached).
a. Complete the Self-Assessment individually
b. Meet as a team to pool your individual ratings, using the Self-Assessment: Use of Agreed Upon Practices in Early Intervention Practices Summary Worksheet (attached) and pick the rating for each practice that represents what most team members thought. Discuss potential areas for improvements, making notes in appropriate sections.  
c. Consider the information pulled from the self-assessment, the IFSP and IFSP Resource and Process Guide, Procedural safeguards forms and Procedural Safeguards Training and TA Guidance and any practices from the online modules to determine specific practices and/or procedures that you want to focus on for your Local Implementation Plan.
2. Complete the local implementation plan (blank local implementation form attached), using a new form for each change you want to implement. Feel free to target any changes in practice and/or procedures that your team feels are important.  These changes could be small and concrete (i.e. clarifying procedures for using the Procedural Safeguards forms) or reflect a change in a set of practices (i.e. switching to a team-based approach to evaluation.  Change could also target any part of the IFSP process, from the way your team does intake from the way you implement a home visit.  The attached sample plan is an example of the kind of information you might capture in each section of the plan.
Note: Kris or Kelli (WA TA providers) can be available to meet with your team to summarize your self assessment results and develop your implementation plans. 


