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WA Improvement Project Pilot:  [fill in program name]
	Describe the key features of the new practice(s) or procedure(s) you want to implement: 


	Name the Practice(s): Home –based team assessment process
· Intake information used to select evaluation team, inform them of information gathered about the child and family, and help them determine appropriate assessments
· Evaluation team (including FRC) visit the family together
· Includes  naturalistic observations across multiple targeted activities and routines
· Assures all team members, including family members have all information gathered

	What are you doing now? 

	· FRC does intake, schedules an evaluation.
· Without hearing what the FRC learned during intake, Evaluator(s) visit separately , writes notes
· Team and family doesn’t hear about results (except eligibility) until each person reports at IFSP meeting

	Who will be involved and what will they be doing that reflects recommended practices?

	· FRC conducts intake visit with the family and completes pages 1-5 of IFSP.
·  FRC selects evaluator(s) based on intake information and share family information gathered
· Eval team (including FRC) plan the evaluation , assessments and observations needed.
·  FRC and family members plan and conduct the evaluation , assessments and observations needed, making notes on developmental levels and functional performance in 3 global outcome areas
· The FRC and evaluator(s)  share results and observations  with family throughout the process, asking for family input on how typical the results are for their child and what else they have observed in various settings.
· FRC and evaluator(s) (s) provide parent written notice of eligibility decision.
· If evaluator(s) needs to observe a specific routine (mealtime or bath), the evaluator(s) arranges with family the time to return.
· The Evaluation team (including FRC) meet to pool assessment information/ notes and complete pages 6, 7 & 8 , in preparation for the IFSP meeting
· The team will use the Information on Child Functioning Note Taking form to compile information from all sources in order to be able to complete the Summary of Functional Performance.


	Describe Your Action Steps 
	Timelines

	1. Team selects 2 families to pilot team assessment 
2. FRC schedules intake 
3. FRC conducts  intake visit
4. FRC finalizes assessment team and schedules visit 
5. Etc.

	July x
July x
By Aug 5th 
By August  12

	How will you know that you are successful? (Describe criteria or benchmarks of success)

	Team will have all information needed to:
· determine eligibility, and levels of development across domains
· complete a description of functional performance in the 3 global outcomes areas
· select an outcomes summary statement
· Family members will be satisfied with the evaluation/assessment process and understand their child’s level of development and emerging skills 
· Family-members will understand the 3 global outcomes and their child’s functional performance and level of development in each . 
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