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Topical Conversations and Discussion Worksheets—Emerging Themes

Over the course of two days, participants in the End of ARRA Stakeholder Meeting were asked to provide feedback to ESIT about the materials created during the Systems Improvement Project (SIP). Specifically stakeholders were asked to give feedback about the implementation of the online modules, IFSP, IFSP Process and Resource Guide (IFSP Guide), policies and procedures, procedural safeguards, competencies, and the Guiding Concepts. Stakeholders were also asked to discuss the next big opportunities, challenges, and suggestions for ESIT to move forward. In the discussion about the online modules, IFSP, and IFSP TA guide, participants in this meeting discussed the materials, along with the opportunities, challenges, and suggestions for ESIT in small groups using discussion worksheets and then shared out to the large groups during the topical conversations. 

Multiple themes emerged from the discussion worksheets and the topical conversations (i.e., large group share out) and centered on the strengths, challenges, ways the guiding concepts may be used in the future, training and technical assistance necessary to move forward, suggestions for ESIT to move forward, and suggestions for other providers and the field in general. 
Strengths

In general, participants of the stakeholder meeting were positive when describing the modules, IFSP, IFSP guide and practice briefs. Overall, the participants felt the materials helped to standardize the field by creating consistency throughout the State and offered clarification of information important to the field. 
Modules. Overall, participants were positive about the modules. Participants felt that the modules helped to “get people on the same page” and standardized the knowledge of providers throughout the State. Furthermore, participants felt the training was great for new staff and that it should become mandatory. Others felt that the modules could replace the FRC training. Specific strengths included:

· Format was great,

· Provides a foundation and awareness of difference service modules,

· Examples were informative and, 

· Offers clarification of the difference between Part C and Part B of IDEA. 
IFSP, IFSP Guide, Practice Briefs. Similarly, stakeholder meeting participants were very positive about the ISFP and IFSP guide. Participants indicated that the integration of the COSF into the IFSP was new and exciting, along with the increased parent and family involvement in the COSF process. 
Strengths of the IFSP included:

· Data Management System dropdown menu of outcome descriptor statements,

· Transition planning page, 

· FRC outcome page (it helps families to understand the role of FRC as a service) and,

· Helps to align early intervention with school districts. 

Strengths of the IFSP guide and practice briefs included:

· Offers written guidance and,

· Offers a justification for the provision of services in a natural environment. 
Challenges

Participants also identified the following challenges related to the modules and the IFSP, IFSP guide, and practice briefs. 
Modules. The main challenge identified for the modules was resources (i.e., time and money) to support their use. Many people felt that learning from the modules would require funding to pay for extra staff time used to access and watch the modules. Other possible challenges with the modules included:

· Lack of user and tech support available that supplies immediate assistance,

· Willingness of people to participate,

· Accessing the modules and, 

· Difficulty building buy-in.

IFSP, IFSP Guide, Practice Briefs. The main challenge for the IFSP, IFSP guide, and practice briefs was that they might have negative implications for the field. Specifically, participants indicated that more parents may decline services, and functioning as a team may make the change more difficult. Furthermore, participants indicated that the new IFSP might make it difficult for providers to meet the required 45-day timeline due to the need for more conversations with families. Also, working together to merge systems between agencies and school was seen as a potential challenge with regard to the IFSP, IFSP guide, and practice briefs. 
Training and Technical Assistance Needed

Participants of the stakeholder meeting identified several areas where training and technical assistance will be needed to help with statewide implementation of the SIP materials. Specific topics identified were:

· Writing functional outcomes, 

· Conversations with families (i.e., “conversation competency”),

· Transition and timelines (i.e., when a child is referred late to Part C at 60 days from their 3rd birthday),

· Assessment/functional assessments,

· Teaming,

· Changing mindsets toward the new system and,

· Community building. 

Suggestions for ESIT

Participants also identified several suggestions for ESIT with regards to the implementation of SIP materials throughout the State. Stakeholders identified potential practice brief topics and suggestions for use of the guiding concepts and competencies. Specifically, participants identified the need for materials/trainings for families and partners around the changes, incentives for completing the modules, and a public awareness series. Participants felt that an important suggestion for ESIT is that training for families and partners (e.g., doctors, therapists, and school teachers) is needed to educate them about early intervention and home visiting. It was suggested that the videos within the modules could be used to inform families and partners. It was also suggested that a public awareness series be developed to further educate families about early intervention. Another suggestion for ESIT was that personnel might need incentives to complete the modules, such as clock hours, continuing education opportunities, and college credits. Other suggestions included to:

· Use modules as a recruitment tool, 

· Use SIP materials to lobby for funding, 

· Replace the FRC training with the modules,

· Develop a professional learning community,

· Develop formal guidance on implementation,

· Gradually roll out information to the State,
· Make the modules and DMS available now!,
· Create an index of specific topics/sections to allow people to focus on specific topics within the modules,

· Continue providing technical assistance and allocating resources for technical assistance,

· Align materials with other partners and professions guidance (e.g., provide guidance, crosswalk with early Head Start, therapists, OSPI),

· Link Part C exit to Part B entrance within the DMS,

· Create a comparison of previous State regulations with current regulations and practice and compare the previous federal regulation with current federal regulations,
· Adopt best practice models for Part C services throughout the State,

· Re-implement the personnel and training committee,

· Clarify school district roles and responsibilities regarding the use of funding to impact direct services,
· Adopt a train the trainer model to help people adapt to SIP materials,

· Translate the materials into other languages,

· Put the modules in other formats, such as on DVD or flash drive,

· Provide extra resources to the field, such as time and money, to implement the changes, 

· Develop a script card with major topics for a provider to cover with families throughout the Part C process,

· Establish clear and specific ESIT expectations for use of the modules, 

· Develop an apprenticeship program to develop competencies for service providers, especially paraprofessionals,  

· Negotiate with Medicaid and private insurance to provide/maintain funding and, 
· Provide technology support to the field.
Possible Practice Brief Topics. Participants also identified topic for practice briefs to help the field move forward with implementation of the SIP materials. The identified topics were:

· Home visiting safety,

· Transition from Part C to Part B,

· Procedural safeguards,

· Use of other service plans for families accessing other therapy services,

· Guidelines for FRCs to create outcomes,

· Family coaching,
· Billing requirements for Medicaid,

· Insurance reimbursements for home visiting,
· Issues in the summertime with schools out of session (e.g., transition during summer, providing early intervention when working under a school district) and,

· Timelines and requirements around late referral to Part C. 
Suggestions for use of the Guiding Concepts. Participants also made suggestions for use of the guiding concepts. Specifically, participants suggested that the guiding concepts be used to provide public awareness within primary care offices and nonprofit sectors to gain funding for birth to three programs. It was also suggested that the guiding concepts be used with families, and at internal meetings. Other suggestions centered around reporting the guiding concepts to partners and included to:

· Present annually to the board of health and county commissioners offices,

· Include in emails to school districts,

· Provide information to Early Head Start about the mission and principles of Part C and,

· Place the information in interagency agreements. 

Suggestions for use of Competencies. Suggestions were made about the use of the competencies. The main suggestion was for higher education institutions to use the competencies to influence curriculum for personnel preparation. Other suggestions included incorporating the competencies into performance evaluations and job descriptions, and using them as a form of self-assessment. 
Suggestions for the field
During the stakeholder meetings, participants also identified suggestions for providers and local lead agencies (LLAs) to support quality improvements. Suggestions for providers to support quality improvements include:
· Use the modules as a new staff training,

· Use the materials to provide community outreach,

· Use the materials to maintain fidelity to the service models,

· Use the modules to support reflective supervision,

· Use the modules to develop county plans and public awareness materials,

· Divide the modules into sections by job category to clarify roles and responsibilities for team,

· Revisit the materials throughout the process and,

· Incorporate the competencies into performance evaluations and potentially into job descriptions.
Suggestions for LLAs to support quality improvements include:

· Share the modules at ICC meetings,

· Use the modules for ongoing staff development, 

· Review materials at monthly LLA conference calls,

· Use with professional learning communities,

· Create WIKI and blogs about the materials and,

· Use professional development days to learn about fiscal information.
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