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Emerging Themes
During the pilot process, pilot teams were asked to use the IFSP form created for the Systems Improvement Project (SIP) during two initial IFSP meetings and two annual IFSP meetings. Specifically, the purpose was to determine:

1) The usability of the IFSP by pilot teams,

2) If families currently receiving early intervention services and families new to early intervention would adapt to the new materials and,

3) The assistance needed for providers to use these materials successfully. 
Pilot sites gave feedback about the use of the IFSP and IFSP guide with families (see Pilot Teams Feedback report) and were asked to provide the UNC-CH staff with redacted IFSPs. The redacted IFSPs were analyzed to determine where training, technical assistance and practices briefs would be needed for early intervention providers to adapt, use, and implement the new IFSP successfully.
Specifically, the following areas of need emerged:

· Writing functional outcomes,
· Including detailed enough data into the IFSP to give new providers sufficient information about the child, 
· Gathering information about relationships and health information, 
· Completing the child outcomes summary section and, 
· Defining functional IFSP outcomes supported by the family resource coordinator (FRC).
Functional Outcomes
Pilot teams indicated a need for training and technical assistance to write functional outcomes (see Pilot Teams Feedback report). This was supported when analyzing the redacted IFSPs given to UNC-CH staff. A priority issue that emerged from the functional outcomes section was that pilot team members had difficulty using family concerns to develop meaningful and functional outcomes. While some of the outcomes contained many of the characteristics of a well-written outcome statement, very few met all criteria. Specifically, there seemed to be difficulty moving past the surface level of a family concern into the function and root cause of the concern and generating this into a functional outcome statement. Typically, all the information was included within section IV and all questions were answered. However, many of the statements in section IV were not functional, real-life contextual, and positively phrased. Other areas of need that emerged from the analysis of the redacted IFSPs included: 

· Defining progress and determining when progress has been made and,

· Defining how families and the team will work toward achieving the outcome/defining strategies.

Gathering Information about Relationships and Health Information

Another area of need was gathering information about relationships and health information. Information about relationships and health concerns was often not included in the redacted IFSPs. It was unclear if the information was not discussed with families or if there were no concerns that needed to be included in the IFSP. When information about relationships was included in the IFSP, the quality of those relationships was rarely discussed. More often, relationships were discussed in terms of activities and routines that were shared between family members and not about the quality of those relationships. 

Child Outcomes Summary Information
Another concern is that families are present for the discussion of the child outcomes summary information, but not the selection of the outcome descriptor statement. People filling out the IFSP seem hesitant to rate a child with the family present (see Pilot Team Feedback Report). This suggests that more information is needed around having conversations with families using the outcome descriptor statements. 
Functional IFSP Outcomes Supported by the Family Resource Coordinator (FRC)

In the majority of IFSPs examined, the section of the IFSP on functional IFSP outcomes supported by the FRC was not filled in. It is difficult to determine the reason this section was left blank. It was unclear if the information was not discussed with families or if the families did not need any support. However, providing guidance to FRCs about types of support available to families and conversations with families about support available for outcomes is necessary. 
Other
Other areas of need that emerged from an examination of the IFSPs were:

· Overuse of jargon in describing the child’s present level of development,

· Writing priorities and goals for the transition section,

· Gaining from conversations and including in the IFSP a rich, quality level of information with a limited amount of time to capture the information,
· Writing the IFSP with enough information that a new provider would be able to clearly understand the child’s strengths, needs, and outcomes and,
· Relating the summary of functional performance to family concerns and to functional outcomes.

Recommendations
While analyzing the redacted IFSPs, the following recommendations emerged:

· There is a need for face-to-face training around the IFSP process. This should include best practice around completing the IFSP with examples.

· This training should utilize a train the trainer model.
· Guidance is needed around how to fill out sections of information when families have no concerns. 

· There is a need for coaching on how to have conversations with families to elicit rich, quality level of information that can be converted to outcomes.

· There is a need for training or guidance around moving past the surface level of a family concern into the function and root cause of the concern and determining strategies to address a child’s needs.
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