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1. Practice and Policy


Goal:
To develop and communicate policy requirements and practice expectations for Child Outcomes in the Birth to 3 Program.  

	Program Components (Activities)
	Objectives
	Resources (Inputs)
	Person Responsible
	Due Date

	1.1. Review existing policy documents and identify areas for revision and policy or practice gaps.
	1. Develop clear policy direction for the determination of Child Outcome ratings. 
Develop specific messages for:

· Administrators

· Line workers

· Teams 
	
	
	

	1.2. Revise policies or draft new policies.  
	
	
	
	

	1.3. Issue revised policies (see 2.1 below)
	
	
	
	

	2.1. Announce and distribute revised policy papers.
	2. Communicate revised Child Outcomes policy papers.
	
	
	

	2.2. Post on B-3 web site.
	
	
	
	

	3.1 Identify information to be included on web site.
	3. Develop section of Birth to 3 web site for Child Outcomes information, including state and national resources.
	
	
	

	3.2. Determine web site organization.
	
	
	
	

	3.3. Post information to web site.
	
	
	
	


Discussion from September All Team Meeting: 

· Samples are helpful

· Review policy changes with a stakeholder group
· Use of the Fidelity Checklist
· Suggestions for topics to address first:


* 8s



team decision-making


knowledge of atypical development




Use of “ever”


use of tools, documentation

go back to foundational skills (comparing development to other children)
2. Data


Goal:
To support accurate and reliable local Child Outcomes data entry and to guide the analysis and application of data results to 


guide Birth to 3 practice.

	Program Components (Activities)
	Objective
	Resources (Inputs)
	Person Responsible
	Due Date

	1.1 Review PPS Child Outcomes data reports and identify areas of TA for counties.
	1. Support accurate determination and entry of Child Outcomes data into PPS
	
	
	

	1.2. Provide TA for counties to clarify procedures for data entry.
	
	
	
	

	1.3. Conduct follow up review of data to assure correction of errors.
	
	
	
	

	2.1. DHS staff develop an in-depth understanding of Data Mart and report development.
	2. Assist counties in learning how to run, create, and understand PPS reports.

- target the message/information to data managers
	
	
	

	2.2. Provide trainings to county staff to run and create reports.
	
	DHS B-3, Mike, Padma
	
	

	2.3 Provide TA to counties to support their use and understanding of reports and data.
	
	RESource
	
	

	3.1. Provide TA to counties to learn ways to apply the data to their practice, including presenting information to county boards and application to contracts.
	3. Assist counties to apply the data to their practice, including contracting purposes.
	RESource
	
	


3. Training

Goal:
To develop initial and ongoing training resources to introduce and expand county Birth to 3 Program’s knowledge of the Child Outcomes process, meaning, and application. 

	Program Components (Activities)
	Objective
	Resources (Inputs)
	Person Responsible
	Due Date

	1.1. Determine topics to be included in orientation training.
	1. Develop orientation Child Outcomes training materials, including: an overview of the process, ratings, decision tree, rationale, and teaming and collaborative process.
	
	
	

	1.2. Determine method of training (i.e. in-person, Adobe, on-line modules, etc.)
	
	
	
	

	1.3. Draft training materials.
	
	
	
	

	1.4. Announce training resource availability.
	
	
	
	

	2.1. Determine topics to be provided in ongoing training.
	2. Develop ongoing training materials for Child Outcomes, including: data and conversion tool, assessment tools that match with COSF process, coordination with LEA, PPS data entry (refer to Data section), fidelity assessment, etc
	
	
	

	2.2. Develop schedule for ongoing training development.
	
	
	
	

	2.3. Determine method of training.
	
	
	
	

	2.4 Draft training materials according to schedule.
	
	
	
	

	2.5. Announce training resource availability.
	
	
	
	

	3.1. Discuss outcomes and goals of joint or separate training.
	3. Determine need for cross training of Part C and Part B staff on Child Outcomes.  Topics may include: communication between LEA and B-3, collaboration in determining ratings, etc.
	
	
	

	3.2. Determine content of joint training, if desired.
	
	
	
	

	3.3. Collaborate with DPI on development of training resources.
	
	
	
	

	3.4. Announce training resource availability.
	
	
	
	


Resources and Questions to be answered

Resources (Inputs):


Existing documents and policies (L:drive)



RESource



WPDP



Counties



DPI



Child Outcomes workgroup (DHS, DPI)



ECO (Early Childhood Outcomes) Center



Other state contacts on ECO Center website



National ECO Center and OSEP conferences and materials



Child Outcomes CoP



Adobe Presenter/Meeting



Data discussion

Questions:
Do we need to determine a structure/schedule/format of pulling data?



How do administrators support/create the systems to support the work?
How are we going to share and disseminate the data?




Among one another




Among RESource



How often to decimate



Do we want to schedule monthly/quarterly meetings to review/discuss?



Who will become or who is our primary contact from IT when Ta is needed?



What other “canned” reports are needed before ARRA funds expire


Have other individuals review/comment policies for clarity and understanding.



Consider a timeline for review of documents. 1 x year, every other year, etc.?


Add under components to develop a way in which we (DHS B-3) can receive on going feedback for both trainings an 


modules.


Determine roll out plan for trainings




Beginners – Advanced



Who will participate in the B3 CO workgroup from WPDP/RESource



What do we know so far/still need to learn about. What is a “given” and accepted, what is still challenging



What are the dilemmas which preventing accurate and reliable outcome ratings/understanding



What’s important about child outcomes that counties/providers need to know



What questions must be answered in order to provide effective and relevant training


What are all the possibilities for collaboration between our agencies


How can we best share information as a team, community providers and counties


How can we best share information with?
Other questions to be answered in training
1. When to begin using the COSF:  

2. Which children should the COSF be completed? 

3. When and how to report ratings:

4. How to enter child outcome data in the PPS database system

5. Is there a minimum age to do the initial COSF for an infant?

6. How to handle children who leave a program in one county to another 
7. Who will be involved in the COSF process (including parent involvement)? 

8. How will the exit COSF from Part C link to the entry COSF for Part B preschool?

9. Are there plans for ongoing quality assurance?

10. Expectations for training others to implement the process.
Discussion from September All-Team Meeting:

· Do not include data for under 10 children in the dashboard postings.
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