Local Contributing Factors – Guiding Questions to Aid in Analysis
Adapted from NECTAC/RRCP/DAC 6/5/09 Document for Shenandoah Valley 3/1/2011
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	Questions Related to Dissemination of the Family Survey and Collection of Family Outcomes Data

	Do we reinforce the instructions in the Infant & Toddler Connection of Virginia Practice Manual about communication with families about the family survey?
Is our response rate high enough for us to draw conclusions from our family outcomes data about our program’s performance?  If not, what do we need to do to improve our response rate?
	Do service coordinators and providers demonstrate understanding of the policies and procedures related to the distribution of family surveys?

What do our service coordinators and providers think are the reasons why our family survey response rate is low?

What do service coordinators and providers identify as barriers?

What solutions to service coordinators and providers identify to address these barriers and improve our performance?

	Questions related to improving performance related to helping families

	How do we help families:  A) know their rights; B) effectively communicate their children’s needs: and C) help their children develop and learn?

Do we have clear policies and procedures in place that address how to help families know their rights, effectively communicate their children’s needs, and help their children develop and learn?

Do we have family friendly materials explaining the family’s role and participation in EI services, as well as their rights and safeguards?  Are these materials readily available to providers and regularly shared with families?
Do we provide opportunities for providers to receive training and TA on how to help families know their rights, effectively communicate their children’s needs, and help their children develop and learn?

Is our monitoring and supervision of the implementation of these policies and procedures and quality practices adequate?  Did we know that our performance on this indicator was below the state target before the state informed us it was a problem?


	Do our service coordinators and providers demonstrate understanding of our policies and procedures related to helping families know their rights, effectively communicating their children’s needs, and helping their children develop and learn?
Do our service coordinators and providers implement quality practices related to:

· Providing and explaining parent rights

· Providing ongoing opportunities for and facilitating conversations with families regarding what’s working/what’s challenging regarding their children’s functional participation in everyday routines and activities (to support families in communicating their child’s needs)?

· Planning with families about how to use various learning opportunities that occur throughout everyday routines and activities to help their children develop and learn?

· Using a variety of intervention strategies including modeling, coaching, sharing information/resources, etc. that assist families in helping their children grow and learn?

In looking at disaggregated data, including child records, is there a pattern as to whether or not certain service coordinators or service providers are challenged with implementing policies, procedures, and quality practices that support families knowing their rights, effectively communicating their children’s needs, and helping their children develop and learn?

Do service coordinators and providers feel comfortable:

· Providing and explaining parent rights

· Providing ongoing opportunities for facilitating conversations with families regarding what’s working/what’s challenging with their children’s functional participation in everyday routines and activities (to support families in communicating their child’s needs)?

· Planning with families about using various learning opportunities that occur throughout everyday routines and activities to help their children develop and learn?

· Using a variety of intervention strategies including modeling, coaching, sharing information/resources, etc. that assist families in helping their children grow and learn?

What reasons to services coordinators give for why our family outcomes data are below the state target?

What do service coordinators and providers identify as barriers to helping families know their rights, effectively communicate their children’s needs, and help their children develop and learn?

What solutions do service coordinators and providers identify to address these barriers and improve our performance?


Considerations for Development of Improvement Activities:

As improvement activities are considered for each practice, consider the following questions:
· What would make the practice more memorable to parents?

· What are some concrete things that would contribute to parents saying the practice helped?

· For good/wow rated items, what is it about the existing practices that caused families to respond to the items with a response of Strongly Agree or Very Strongly Agree?

· For the so-so rated items, what are the present practices and how can they be improved?
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