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Preparation:  Participants need to have a copy of the survey itself, the non-technical version of the family survey report, their local calibrated results (2009 and 2010), and the group should have access to the full family survey report developed by Randy.  Also, send out ahead and ask them to print and bring the target table for Indicator 4 from the SPP and all of the Indicator 4 section of the APR.
Introduction:

· Purpose for today – To ensure consistent understanding of 

· the purpose of the survey, 

· what’s on the survey, 

· how the results are used for reporting in the APR, and 

· how local results can be used for improvement planning
Overview:
· Why we do a statewide family survey?
· We are federally required to set targets and report annually on 3 family outcome indicators identified by OSEP:  The percent of families participating in Part C who report that early intervention services have helped their family --

· 4a - Know their rights

· 4b - Effectively communicate their children’s needs

· 4c - Help their children learn and develop
· Let’s take a look at the targets for Indicator 4.  You can see these on the handout labeled Indicator 4 Targets: State Performance Plan.  As you can see, for the year we’re in now plus the next 2 years, the targets increase by 1% each year for each of the 3 family indicators. 
· The handout called Indicator 4:  Annual Performance Report provides the write-up we submitted to OSEP on our performance last year on the 3 family outcome indicators.  
· This handout gives the state level of performance on the indicators, a summary of local status on the indicators, and state-level improvement plans. 

· Under Explanation of Slippage on page 6 of that handout, you’ll notice that even though we exceeded the targets for each of the 3 indicators as a state, we showed some slippage on each.  

· The amount of slippage was low enough that it could be accounted for by random fluctuation alone, but it still warrants some discussion about how we can work to improve outcomes for families.
· The survey itself

· It’s helpful for LSMs, SCs and other providers to be familiar with the survey itself.

· Looking over the survey helps you to know the words that are used on the survey and the kind of things that families are being asked about.

· Sometimes we hear concerns that questions answered negatively by families may be due to the family not needing/wanting assistance.  The family’s response was not really a negative response.  You’ll notice, though, that the instructions at the top of the family survey state in bold print to “skip an item you feel doesn’t apply to your family.”  Therefore, in the absence of evidence to the contrary, one should not assume that families answered negatively when the item really did not apply to them.
· How the survey is disseminated

· Local systems provide the names, addresses and phone numbers of families receiving early intervention supports and services in a given month.  
· ODU mails the survey form with self-addressed stamped return envelope to all families identified by the local systems.  
· A second mailing is sent about 2-1/2 weeks later to those families who did not respond to the first mailing.  
· Finally, ODU attempts to contact by phone families who have not responded to the survey and who resided in localities that have fewer than 15 completed surveys after the second-wave mailing.  
· In order to encourage family response to the survey, ODU mails a pre-survey notification card (in English and Spanish) to all families about the survey.  
· Families who participate in the survey are entered into a drawing for one of three $100 gift cards of their choice.

· Talking to families about the survey (page 109 of Practice Manual)

· Explain to families who are receiving Part C supports and services that they may receive an annual survey from the State requesting their input on the supports and services they are receiving.  
· Explain that family responses to the survey are confidential and help to improve service delivery in the local area and across the state.  
· Encourage the family to complete the survey when they receive it.

· Do not tell families how to answer the questions or that only a strongly agree or very strongly agree response “counts.”  Any coaching or teaching to the test undermines the integrity of the survey results and diminishes the opportunity for the local system to make the changes in practice that are needed to ensure real improvement in outcomes for families.
· The Virginia family survey includes two scales:  

· Impact on Families Scale (22 items), and 

· Family Centered Services Scale (25 items)

· Only family responses on the Impact on Families Scale are used to determine state and local status on the 3 OSEP family indicators.  

How the Impact on Families Survey is Scored and How Percentage for each Indicator (4a, b, c) is Determined:

· It is important to understand that each returned survey receives an overall score based on the family’s responses to all 22 items.  The overall score is between 0 – 1000.  Therefore, the percentage of families achieving indicator 4a (for instance) is not based on families’ responses to any one corresponding item on the survey – it is based on their overall score which is derived from their responses to all 22 items on the scale.  When the survey was developed by the National Center for Special Education Accountability Monitoring (NCSEAM), they worked with a national stakeholder group to set for each of the 3 family indicators an overall score that needed to be attained in order to have a high degree of confidence that families reaching that score had achieved the indicator.
· In order to say that a family achieved 4a (know their rights), they must have an overall score of at least 539

· For 4b (effectively communicate child’s needs), at least 556
· For 4c (help child learn and develop), at least 516.

· So, if you look at the table on page 4 of the non-technical report, you can see that in Virginia:

· 69.5% of families had an overall score on the Impact on Families Scale of at least 539 (and therefore, achieved Indicator 4a);

· 66.8% had an overall score of at least 556 (achieving Indicator 4b); and

· 80.3% had an overall score of at least 516 (achieving Indicator 4c).

· Looking at the Table on page 5 and 6, the items at the bottom of the table are those that families tend to agree with the most; while the items at the top of the table are those that families tend to agree with least.  This pattern is based on national data and is very consistent across families, across states, etc.  

· These standards/scores of 539, 556, and 516 correspond to items on the Impact on Families Scale.  Look at the Table on pages 5 and 6 of the Summary Report (which is also found on pages 15 – 16 in the full report (Table 4.2):

· A score of 539 (needed for Indicator 4a) corresponds to the survey item “Over the past year, Early Intervention services have helped me and/or my family know about my child’s and family’s rights concerning Early Intervention services.”  Look at your copy of the calibrated table and mark this item.  Generally what this means is that in order to reach the score needed to show achievement of Indicator 4a, a family needed to strongly agree or very strongly agree with all statements up to and including the one about knowing your child’s and family’s rights.  Agree responses are taken into account, just with less weight than a strongly or very strongly agree.  
· A score of 556 (needed for Indicator 4b) corresponds to the survey item “Over the past year, Early Intervention services have helped me and/or my family communicate more effectively with the people who work with my child and family.”  Again, I would suggest you mark this item in the table on pages 5-6.  Generally what this means is that in order to reach the score needed to show achievement of Indicator 4b, a family needed to strongly agree or very strongly agree with all statements up to and including the one about communicating effectively.  Agree responses are taken into account, just with less weight than a strongly or very strongly agree.
· A score of 516 (needed for Indicator 4c) corresponds to the survey item “Over the past year, Early Intervention services have helped me and/or my family understand my child’s special needs.”  Go ahead and mark that item on your table.  Generally what this means is that in order to reach the score needed to show achievement of Indicator 4c, a family needed to strongly agree or very strongly agree with all statements up to and including the one about understanding their child’s special needs.  Agree responses are taken into account, just with less weight than a strongly or very strongly agree.
· Based on the rank-ordering of items and the scores set as standards for each the indicators, we would expect the highest percentage of families to be meeting Indicator 4c, followed by 4a, and then 4b.  This is true for the statewide data in Virginia:

· 4c = 80.3%

· 4a = 69.5%

· 4b = 66.8%

Family Centered Services Scale:
· Family responses to the 25 items on this scale do not factor into the calculation of the percentages reported on Indicators 4a, b, and c.
· Family responses do, however, give us valuable information about the quality of family-centered services in the State or local system and can help to identify areas needing improvement.

· Please look at the table on pages 9-10 of the non-technical report.  You’ll see that, like the Impact on Families Scale, the survey items are listed here in order of how readily families agree with the item.  Families most readily agree with those at the bottom of the table and least readily with those at the top.

How you can use the data from both scales to inform you about your local system:
· Say your local system is below the state target, has shown some slippage or just wants to look more closely at the local results for Indicator 4a (know your rights).  You might want to look at the following:

· What % of families really disagree with the statement, “Over the past year, early intervention services have helped me and/or my family know about my child’s and family’s rights concerning early intervention” on the Impact on Families Scale?  Is there real disagreement or just not yet strong agreement?  

· How are you doing on the 4 items below this one on the Impact on Families Scale?  Do any of these items stand out as areas needing improvement?

· Looking at the Family Centered Services Scale, which items here might tell you something about how you can improve the % of the families who know their rights?  You might want to consider survey results on items like the following: people were easy to talk to, I felt part of the team, I was given information about my rights, written information is understandable, my service coordinator is knowledgeable, my service coordinator is available, etc.

· You can then put that information from the family survey together with what you know about how and when families are given a copy and explanation of their rights in your local system, how service coordinators check to see that a family really understands what they are reading and hearing about their rights, etc.

How you can use results over time to inform you about your local system:
· I’m going to give you about 5 minutes to look at your local data from 2009 and 2010.  Take a look at several of the items and their percentages between the 2 years, being sure to focus not only on the 2 columns on the right but on all of the columns.
· Share/discuss observations based on review of the data
· [Note to presenter:  Make sure the following points come up or are considered –]
· Which columns showed the most change from 1 year to the next

· Pay attention to what the % means in terms of actual number of families.

· Are there any themes to the types of items that showed big increases or decreases from one year to the next (e.g., seem to be related to service coordination, or typical routines and settings/child in the community)

Next survey:  
· Notification to families – April 1.  Surveys mailed April 30.
· 2 surveys this year in order to shift the survey into the fiscal year we’re actually reporting on.

· From now on, there will be 1 survey each year and it will be in the Spring.

Using Family Survey Data for CAP-SEP Improvement Planning:

· Remember that items that are lower in each table build toward the items that are higher on the list.  This is true even though addressing an item lower on the list may not seem to directly impact an item higher on the list (e.g., working to help make sure all families understand their child’s special needs does not necessarily mean they will understand their child’s and family’s rights).  However, items lower on the list help build the foundation for skills that are higher on the list and stronger and more consistent family agreement with those lower items increases the overall score on the scale.  We are not suggesting that family survey items (statements) become improvement strategies or that we “teach to the test.”  However, we do need to recognize that the items on the family survey represent some of the aspects of the Part C system that affect our impact on families and families’ experiences in early intervention. 

· The family survey results are not the only information you need in developing improvement strategies.  You’ll need to think about how the family survey results mesh with what you know about your local system’s policies and practices.  What do you hear families saying about the issue?  What do service coordinators and providers have to say?

· The 3 OSEP indicators are inter-related and it is not necessary to develop improvement strategies for each one separately.  In many cases, the same strategies will address more than one of the indicators.  Or perhaps you need to start by looking to improve areas of your system that are addressed in some of the items that are lower in the table of scale items, knowing that improvements in these areas will be (1) easier to achieve and (2) build towards improvements in areas higher up the table.

