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Early Childhood Leadership Directions (ECLD) is a model demonstration project of national significance funded by the United States Department of Education’s Office of Special Education Programs and housed at the Department of Human Development and Family Studies at Oregon State University. Our Purpose is to create effective approaches to prepare proficient leaders for improved service quality and outcomes for young children, families, and communities. 
Our Vision is that all communities will have caring, competent, articulate leaders to guide evidence based early childhood and family programs for all young children, intentionally including young children with disabilities and their families, in health, human services, and education. ECLD materials and approaches are shaping the development of a new generation of leaders notably including individuals from under-represented groups.
Early Childhood Leadership Directions provides Pathways to Excellence, 3 four day intensive leadership development sessions in retreat settings over the course of one year. The model begins with a foundation of personal and interpersonal leadership qualities and skills, then progresses to build skills to lead high performing teams and organizations, and then to foster skills required to mentor others, advocate for change, and to lead community, state, and national initiatives. An outline of this curriculum and intended learning outcomes follows.

Pathways to Excellence

Pathway #1: Packing our Backpack
Equipping new leaders to build the following personal and interpersonal leadership qualities and skills.
· Models of leadership: Describe theories and models for effective leadership. Explain Early Childhood Leadership Directions’ model for leadership development in early childhood professions of health, human services, and education.
· Personal mastery: Identify essential qualities and skills for effective leadership. Identify personal strengths and challenges. Develop personal vision and purpose statements. Plan personal and professional activities to enhance leadership qualities and skills.

· Effective Communication: Articulate and increasingly demonstrate essential interaction skills for positive relationships, effective leadership, and shared vision. Develop and utilize effective methods for decision making, problem solving, and conflict resolution.
· Successful teaming: Describe essential qualities, characteristics, and skills for effective team membership and leadership. Practice effective styles for team membership and leadership.

· Cultural and personal inclusion: Describe the impact that diverse learning styles, personality and ability profiles, and cultures have on learning, communication, and collaboration. Build skills to empower diverse colleagues and families for team satisfaction and effective outcomes.

· Systems approaches: Begin to apply systems thinking and outcomes-guided practices to understand and lead change and to resolve problems across disciplines in health, human services, and education.
Pathway # 2: Building our trail
Supporting leaders to guide teams, staff, and organizations to foster community change with the following leadership qualities and skills.
· Cultural and Personal Inclusion: Describe the effects that race, culture, ethnicity, language, and gender have on values, guiding principles, and communication styles. Build skills to meaningfully include and support diverse colleagues and families for team satisfaction and effective outcomes.
· Effective Communication and Conflict Resolution: Continue to practice essential interaction skills for effective leadership, shared vision, and productive teaming. Strengthen effective methods for decision making, problem solving, and conflict resolution with individuals and teams.
· Systems Thinking and Program Development: Identify through research and begin to address through program planning prioritized trends and systems issues in Early Childhood that are important to consumers and the general public. Develop a process for conducting strategic planning. Develop outcomes for program activities. Develop a logic model for a program plan. Outline an evaluation plan that fits the logic model. Define factors to be considered in seeking evidence-based practice.
· Leading and Developing Staff: Identify essential qualities and skills of effective early childhood professionals in health, human services, and education agencies. Describe the principles of high performing, relationship-based learning organizations. Articulate the principles of adult learning and motivation. Identify personal strengths and challenges in being an effective supervisor. Describe components of effective supervisory styles including developmental supervision, reflective supervision, coaching, and teaching. Discern the relationships among recruitment, retention, supervision, professional development, and evaluation. 
· Leadership and Learning: Practice leadership roles with making decisions, facilitating discussions, and leading effective teaming. Strengthen supportive relationships and professional networking. Apply principles and skills to real life contexts. Cultivate increased self-confidence.
Pathway #3: Breaking New Trail

Guiding new leaders to sustain organizations, influence policy for young children and families, and chart a course for others with the following leadership qualities and skills.
▪     Advocacy: Describe the importance of advocacy. Identify the various forms and methods of advocacy. Articulate the policy development process through federal, state, and local venues. Develop and implement advocacy strategies based on evidence-based practices to facilitate positive outcomes for children and families. 

▪     Sustainability: Develop measurable outcomes and a comprehensive evaluation plan. Develop an effective marketing plan to build support for children and families. Develop grant proposals based on evidence based practices. Identify resources for a project or organizations. Describe activities beyond grant funding to increase sustainability for organizations. Apply systems thinking to comprehensive strategic planning and sustainability activities.

▪    Communication and Conflict Resolution: Strengthen skills to include diverse colleagues and families for team satisfaction and effective outcomes. Strengthen essential interaction skills for effective leadership, shared vision, and productive teaming. Strengthen effective methods for decision making, problem solving, and conflict resolution with individuals and teams.

· Ethics, Mentoring, and Professionalism: Demonstrate enhanced leadership qualities and skills to motivate and support others to improve early childhood services and lead organizations. Exemplify essential qualities, implement helpful procedures, and apply evaluation strategies to make mentoring successful. Apply ethical principles defined by Early Childhood professional associations to make decisions and resolve issues. Continue professional development planning to enhance personal learning and improve ability to lead and mentor others.

· Leadership and Learning: Practice leadership roles in making decisions, facilitating discussions, and leading effective teams. Strengthen supportive relationships and professional networking. Apply principles and skills to real life contexts. Cultivate increased self-confidence. Reflect, learn, and have fun! 
Outcomes achieved January 2002 – October 2005
· Written a book on Leadership in Early Childhood that articulates our approach, references available research, and explores in depth the necessary qualities, skills, and competencies needed by Early Childhood leaders. Chapters include Models of Leadership, Personal Qualities and Skills, Cultural and Personal Inclusion, Effective Teams, Systems, Program Development, Leading and Developing Staff, Sustainability, Advocacy, Professionalism, Ethics, and Mentoring. This book will be submitted for review publication in 2006.
· Written a guidebook of activities for facilitators to teach leadership competencies based on adult learning principles. This book has been field tested with two cohorts of promising leaders and was revised based on formative evaluation. Guidebook activities are being field tested with a third cohort of leaders and will be revised and submitted for publication in 2006.
· Created, delivered, and field tested leadership development approaches through Pathways to Excellence, 3 four day intensive experiential sessions in retreat settings supported by ongoing mentoring, participant networking, and interspersed application activities. Two cohorts of 23 promising leaders in Oregon in early childhood fields of health, human services, and education have completed Pathways to Excellence. The first California cohort of 21 aspiring leaders and 6 guides have completed two of the three Pathways to Excellence.
· Begun field testing the mentoring feature of our model through the training and evaluating of six individuals who are learning how to guide aspiring leaders in California Cohort 1. 

· Created an annotated bibliography of over 500 resources for leadership development.
· Delivered presentations on leadership and related topics and shared ideas with key stakeholders at 34 national meetings and 17 regional/state meetings. This included a full-day workshop at the Division for Early Childhood Conference in 2004.  
· Published seven refereed journal articles, and eight articles for practitioners. Other publications and presentations are underway.
· Published one multimedia learning package for distance learning on Grant Writing for Early Childhood. Two additional learning packages – on Advocacy  and Program Development—are underway.

Intended Outcomes for October 2005 – July 2006

· Complete materials development, publication, dissemination, and evaluation.
· Complete leadership development activities with California Cohort 1.
· Secure additional funding and contracts to replicate ECLD in Oregon and take the project  into other states.
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 Figure 1.    A Picture of Leadership in Early Childhood
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Evaluation Data for Early Childhood Leadership Directions

2001-2004

Evaluations completed to date have shown convincingly that this model is effective in enhancing the leadership knowledge, attitudes, and skills of project participants. Two cohorts of aspiring leaders (23 total: 2 from Health, 8 from Human Services, and 13 from Education) have completed Pathways to Excellence in Oregon. Evaluation data have been obtained repeatedly from participants and their employers during and following their participation. 

Quantitative Data

Figure 2 illustrates the changes in leadership skills documented on preliminary and post self-assessments completed by Cohorts 1 and 2. On this repeated self-assessment of 25 leadership skills, the means of the two cohorts increased significantly on all skills from below average to well above average following their participation in Pathways to Excellence.

Figures 3 and 4 list the individual leadership skills on which participants in each of the two cohorts ranked themselves. Increase on all 20+ skills were statistically significant for each of the two cohorts. Areas of greatest increase were noted in models of leadership; visioning for self, agency, and community; program and community planning; influencing public policies; resource finding; proposal writing; and leadership initiatives related to young children and families. 

In response to a question, “On a scale of 1 (not at all) to 5 (very), how confident do you feel in leadership situations?” only 23% of the participants rated themselves at 4 (“considerable”) or above pre-intervention, but 77% rated themselves at 4 or above post participation in Pathways. Increased competence and confidence showed a marked upward trend over the course of the three Pathways, as seen in the responses to an evaluation question that asked, “How helpful was this Pathway in providing you with knowledge and skills to lead others and initiatives in your agency and community to improve outcomes for children and families?” On a scale of 1 (not helpful) to 5 (very helpful), Cohort 2’s ratings moved from a mean of 3.9 after Pathway 1 to 4.7 after Pathway 3. 

Qualitative Evaluation: Comments from participants
· “As a result of this project, I have done many things to contribute to relationship based leadership in a variety of roles. I am more connected to my community than ever before.”

· “By recognizing and supporting my individual learning and interests, by providing information and opportunity to explore on my own, by stepping forth with ideas and concepts that brought new horizons or supported my own values and beliefs, by pushing just enough…you helped me grow mightily.”

· “I think that understanding how to gather trend data was one of the major areas for me. Knowing state, national, local, and even international data can and will help me to create improved practices to support children and families.”

· “This program has provided so many relevant opportunities, tools, and skills. I feel more confident in advocacy, sustainability, grant writing, staff development… it goes on and on.”
For more information about Early Childhood Leadership Directions, please check the web site at www.hhs.oregonstate.edu/hdfs/ecld or contact the following for more information.

Early Childhood Leadership Directions

Sharon Rosenkoetter, Program Director
Milam Hall 14





sharon.rosenkoetter@oregonstate.edu
Oregon State University

Corvallis, Oregon 97331



Diane Turner, Program Coordinator

541-737-9226




diane.turner@oregonstate.edu






Early Childhood Leadership Directions is a model demonstration project of national significance funded by the United States	 Department of Education’s Office �of Special Education Programs, Grant #H324M010060 and housed at the Department of Human Development and Family Sciences at Oregon State University.




















Figure 2.  Changes in Leadership Skills Through Early Childhood Leadership Directions Experiences





Figure 3. Cohort 1 Pre- and Post Self Assessment of Specific Leadership Skills





Figure 4. Cohort 1 Pre- and Post Self Assessment of Specific Leadership Skills
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