DIALOGUE

“In true dialogue, people learn to listen to one another, to hear each other’s ideas without judgment and learn a new way of being together. This is part of what I consider dialogue – for people to realize what is on each other’s minds without coming to any conclusions or judgments. In a dialogue, we have to sort of weigh the question a little, ponder it a little, and feel it out. You become more familiar with how thought works.” 

- David Bohm

Definition 

· “The term dialogue comes from the Greek, dialogos; dia means through, logos means the word or meaning.” David Bohm, a contemporary physicist, suggests the original meaning of dialogue was the “meaning passing or moving through, a free-flow of meaning between people” (Senge, 1990, p. 240). 
· Dialogue can be contrasted with discussion, which has the same roots as percussion and concussion, meaning to break apart. Covey (1991) compares discussion with a ping-pong game where we are hitting the ball back and forth, each trying to “win” the game. In contrast, dialogue offers a “win-win” form of communication.
Dialogue
· Is a sustained collective inquiry into the processes, assumptions and certainties that structure everyday experience. 

· Involves a willingness not only to suspend defensive exchange, but also to probe into the reasons for it. In this sense, dialogue is a strategy aimed at resolving the problems that arise form the subtle and pervasive fragmentation of thought.

· Inspires individuals in communication to listen for understanding, rather that speaking to be understood. It requires us to be genuinely present and open to new ideas and opinions, and then to ask questions from a place of true inquiry. 

· Is basic process for building common understanding. By letting go of disagreement, a group gradually builds a shared set of meaning that make much higher levels of mutual understanding and creative thinking possible. 

· Provides a tool for confronting own and others’ assumptions, revealing feelings, building common ground.

· Is the art of thinking together. Involves listening, suspending judgment, thinking beyond my position for something that goes beyond you and me. 

· Provides an environment in which people can reflect together and transform the ground out of which their thinking and acting emerges.

· Leads to new levels of coordinated action without the artificial often tedious process of creating action plans and using consensus-based decisionmaking.

· Does not require agreement, instead it encourages people to participate in a pool of shared meaning which leads to aligned action.

· Is not intended to be a problem-solving technique, but a means to explore the underlying incoherence of thought and action that gives rise to the problems we face.

Guidelines for Dialogue

“Sometimes in communication, less is better and slowly is fine.” – Judy Brown

· Suspend certainties.

· Listen to your listening.

· Slow down the inquiry.

· Be aware of thought.

· Maintain peripheral attention.

· Speak from your heart, the moment, your experience and point of view.

· Listen from the point of view of the group, the community and the collective.

· Appreciate the silence, consider, reflect and think before speaking.

· Assume that the ideas and observations of others come from a desire to contribute.

· Welcome differences of opinion, as they will serve to increase our acceptance of diversity, awareness, and understanding.

· Watch out for problem solving, disagreeing and asking too many questions.

· Avoid agendas or elaborate preparations that tend to inhibit the free flow of conversation.

· Speak to the center of the group, not to each other. You are creating a pool of common meaning, not a set of person-to-person dynamics.

Steps in the Dialogue Process

1. Check in. Give every participant an opportunity to simply speak for a minute from personal experience about what he or she is thinking, feeling, or has noticed. Process facilitates the individual being able to ground to current experience and relax.

2. Surface your assumptions. Make yourself aware of your own assumptions before you raise them.

3. Display your assumptions so that you and others can see and hear them.

4. Invite and offer inquiry. Invite others to see new dimensions in what you are thinking and saying, and offer to do the same for them.

5. Listen reflectively. Model the above guidelines.

6. Check out. Offer an opportunity for participants to close the session with a brief statement of word that captures their current thinking or feeling.

“Dialogue encourages people to suspend their assumptions. This does not mean laying your assumptions aside, even temporarily, to see what your attitudes would be if you felt differently. It means exploring your assumptions from new angles: bringing them forward, making them explicit, giving them considerable weight, and trying to understand where they came from.”









 - William Issacs
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