Notes from Part C Settings – Natural Environments

A Community of Practice Session at the OSEP Early Childhood Conference December 13, 2005
Lessons learned about creating a curriculum 
Debbie Metzger and Barbara Hanft, Maryland 
· Has to be shaped by the people who will use is or it impacts

· Needs a tie in to all program and providers “improvement plans and strategies “ tie to monitoring

· Has to be developed with the end use in mind and How will use be ensured?

· Must be beyond rules and regulations (the what we have to do) to the practice level of how we do;

Website for Maryland’s materials:  http://olms.noinc.com/olms/output/page.php?id=1214 
While the training material is team friendly and encourages use by the intervention team together, program administrators wanted lots of “one to one” help in how to use and implement the material within their agencies.  They did NOT want a trainer manual but rather personalized, individual help tailored to their agencies and their skills.  

Lesson’s from Deborah Hatten, NC
· Build on evidence based practices
· Bad examples- how NOT to do something are actually good teaching examples

· Web based resources can be updated regularly rather than hard copies of notebooks/modules

· Video clips add a lot but takes lots of web-space

· Multimedia approaches is expensive but worth it

· Training materials need to be accessible for visual impairments and hearing 

Impairments

Brainstorming the content of a curriculum for services in Natural Environments:

· How children learn and using everyday activities as learning opportunities

· Infant toddler development
· Developmentally appropriate practices

· Attachment and bonding

· Developing relationships with families

· Family centered philosophy

· Effective helping relationships

· Self reflection of provider’s beliefs and values about families and children

· Understanding family routines

· How to really “partner with families
· How do you really build family capacity- competence and confidence?
· How to listen, how to ask questions

· Assisting families to use what they have at home rather than bringing in the “toy bag 
· How to “assist and not take over 
· Define families broadly

· How to have conversations with families about what is not working

· How to get family perspective of goals values and culture

· Family-coaching techniques

· Planning and doing evaluation and assessment with families in natural settings

· Authentic and functional assessment and evaluation

· How to gather information from families

· What are functional outcomes?
· How to write functional outcomes on the IFSP

· Writing measurable and meaningful outcomes 

· Using everyday routines and activities as the intervention places/strategies to achieve outcomes

· Using outcomes to determine services and activities

· Measuring progress

· Tying assessment results with intervention

· Ways to support families to support their child’s development rather than hands on delivery by providers

· Honoring your expertise then giving it away

· Transdisciplinary provider explanation and how to co

· Collaborative support or consultation vs. direct services 

· What are Natural Environments- what isn’t? aren’t
· Why is NE so important to children learning?

· Foundation and spirit of the law

· Understanding of families own interpretation of NE

· Assisting family to understand the change from provider interventions to natural learning opportunities

· Understanding that routine and activities are not just schedules Examples of infusing specific services in family’s routines

· Duration-fading vs. creep

· Funding of services in NE

· Funding other resources to enhance NE opportunities (transportation fees for playgroup, swimming memberships)

· Assistive technology and its role in NE

· Administrative do’s and don’t

· How to structure resources/staff supervision and training

· Safety in home visiting

· Working with families with “issues”- drugs, abuse mental health problems

Methods and or use of the curriculum:
· In-service and pre-service training

· Online

· Self study

· Groups or teams use materials together to form a learning community

· Reflective writing with self check and ability

· FAQ- with quick responses and discussion feature(web site)

· Demo of use with video

· Research based testimonials from different types of providers/families

· Families to co-teach with professional

· Self taught on-line workshop to do on own time, own pace

· Newsletters or guidance briefs on topics

· Set up credentialing

· Everyone must complot course-no grandfathering

· Give university credit even if its on-line… set it up through on-line university

· Build the course work training into contracts for private providers or agency as a must

· Make the training part of the agency self improvement plan

· Sustainable over time

· Create system of mentoring for after the training

One Part C coordinator commented: that she wanted an on-line curriculum called “Comprehensive Services with Fully Informed Families” that includes the following 
Modules:

· Initial conversations

· Natural learning opportunities/routines

· Quality evaluations and ongoing assessment

· IFSP process

· Meetings and team roles

· Writing outcomes-services and methods

· Transitions- plans to implementation

· Safety and reporting issues
Next steps- 

· Sign up or talk to Lynda Pletcher or any of the other CoP facilitators about continued work as a small “practice group”.

· Conference calls of the practice group

· Track down other on-line resources

· A face-to face  small practice group meeting in late February/ March to compare what is out there and flesh out 

Other Curricula available on-line are listed on the service coordination page on the NECTAC website:  http://www.nectac.org/topics/scoord/scoord.asp
Guidance (training) and policy information on services in Natural Environments is available on the NECTAC website:  http://www.nectac.org/inclusion/legis/stlegis.asp  
