TEAM ACTION PLAN

Name of Team:








Name of Leader:


Date:

Team Value Statements and Guiding Principles

Team Vision Statement (What is the desired future that you share with your team? Who do you want to be together?):

Team Purpose Statement (Why does your team exists? What will your team will do together?):

Protocols used and results of team profiles, personality profiles, and/or learning styles:

Results of Qualities and Skills for Effective Teams (QUEST) Assessment 


Strengths (based on all assessments):


Targeted areas for learning and improving team functioning on process and task (based on all assessments):

Identify 1-3 outcomes for team to improve process and task and achieve its purpose and vision. 

Identify 1-3 goals for each outcome for team to improve process and task and achieve its purpose and vision. 
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