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Early Childhood Outcomes Center

Data Workshop

Getting the Tools You Need 
for Data-Informed Program Improvement

December 5, 2009
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Agenda

1:30 – 1:40 Opening comments 

1:40 – 2:30 Finding Your Killer Questions

2:30 – 3:00 Talking to Your Analyst: Building a Table Shell

3:00 – 3:10 Break 
3:10 – 4:20 Descriptive analysis in MS Excel: Filling the table shell

4:20 – 4:30 Session evaluation 

Activity 1:  Finding Your Killer Questions
For Round 1, write down the top 3 to 5 questions you would like to be able to answer about programs in your state. This is a wish list.  Do not be constrained by what you can actually answer.
Round 1:

1.

2.

3.

4.

5.

Round 2:

1.

2.

3.

4.

5

Activity 2:  Do You Have What it Takes?  Specifying the Data 

Step 1.  List two of your killer questions in the tables below. For each question, list each of the data elements that you will need to answer the question without regard to whether you have them in your data system.  Be VERY specific.  No cutting corners.  List each and every data element you will need to answer the question.
DON’T SAY:  Scores on outcomes  

DO SAY: 

Entry score on Outcome 1 

Entry score on Outcome 2

Entry score on Outcome 3

Exit score on Outcome 1

Exit score on Outcome 2

Exit score on Outcomes 3

	Question 1:



	Data Elements/Variables
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	Question 2:



	Data Elements/Variable
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Q1.  Is the state collecting this data element now? (Y=Yes, N=No, DK= Don’t Know)

Q2.  What is connected to what?  For the data elements being collected, are the data elements in the same data set or can they be connected (by merging IDs)?

Put a C1 next to all the data elements that are in the same data set with the outcomes data or can be connected.  

Put a C2 next to data elements that are in a different data set and can’t be connected right now.   

Put a C3 next to any data elements that are in yet another data set, etc. 

Examples:  Date of Birth and Outcome 1 Score at Entry are in the same data base.  Put C1 next to both of them.


Date of birth and an overall rating of family satisfaction are both collected but there are no identifying data on the family satisfaction data. Mark C1 next to date of birth, C2 next to rating of family satisfaction. 

Activity 3:  Talking to Your Analyst:  Building a Table Shell
Take your questions and develop a “table shell” that you would give to a programmer to show how you want the data analyzed and displayed.

Table 1:  Question 1
Activity 4: Descriptive analysis in MS Excel: Filling the table shell
Draw your table shell in the space below. Using MS Excel and your own state data or the “dummy data,” do a descriptive data analysis and use the results to fill in your table shell. 
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