Tennessee State Work Plan - June 1, 2004




                 
           

               




             

2c) Communicate new monitoring approach to LICC s and get their input into process. (Completed)





6) State makes final revisions based on reviews of Pilot Phase  and completes self-assessment guidance document





2a) Stakeholder Group recommends new process for Local Self-Assessment, and reviews drafts of guidance materials on the new process; State finalizes guidance and self-assessment process.  (completed).














Multi-Level


Impacts


State Infrastructure


State has a data -, outcomes-, results-driven monitoring system with stakeholder involvement at all levels; balance between compliance and improvement, focused on local self-assessment within context of compliance requirements; continuous B-C system with increased collaboration with other agencies; measurable incremental benchmarks for improvement; and consistency across districts.





Personnel Development


The state has increased capacity for supporting implementation of the new approach, and providing TA to local staff and LICCs on self-assessment and use of data for improvement planning.





Community Infrastructure


Locals have input and buy-in to new process; have data that can be utilized for decision making; a system that supports local capacity building; self-assessment approach in partnership within state priorities and compliance requirements, proactive vs. reactive;





Provider


Providers have input and buy-in into new approach and receive TA on implementing the system in an efficient and timely manner. Improvement plans are targeted on meaningful system changes.





Families


Families are assured of quality services as a result of ongoing system improvements through the monitoring process.





2b) State develops presentations for the State ICC and for LICCs and other local groups on the new monitoring approach and revises over time based on their input. (completed)





1) Stakeholder Group develops purposes, values, and guiding principles based on recommendations of the Monitoring Review Committee (completed)











4) Nashville and Focus Groups Pilot Phase District reviews pilot phases and makes recommendations for changes to the state. (completed Sept 2004)
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Challenge:  Current monitoring system is cumbersome and complex for locals, with limited input and buy-in from stakeholders, focuses on compliance vs. improvement, and does not maximize use of data for decision making and reporting on a continuous basis. 





Multi-Level


Issues


State Infrastructure


Current monitoring process is cumbersome; with compliance and monitoring focus vs. improvement planning and local self-assessment focus; limited linkage with the Part B system;





Personnel Development


State staff conduct compliance monitoring vs. providing TA and support on self-assessment and improvement.





Community Infrastructure


Current process is cumbersome and compliance oriented vs. improvement limited data analysis and utilization to drive decision making;





Providers


Time required to complete current process is excessive and has limited impact on system change





Families


Local monitoring does not lead clearly to improved results for children and families





Desired Result:  A data-,outcomes-, result-driven local monitoring system that involves stakeholders at all levels,  focused on self-assessment in partnership with the state, consistent across districts, balanced between focus on compliance and improvement, and supported by TA system will improve local services and enhance results for children and families.











5) State ensures that new GSEG Data System provides data needed by new local monitoring system. (Development phase – 1 year; Implementation ongoing)

















7) The local monitoring process is implemented statewide and evaluated.





Issue area:  Quality Assurance/Monitoring











Activities





3) State prepares TA and Training Plan; provides training for staff, and provides TA to local groups as they implement the new monitoring approach. (Staff training completed 5/04) (TA to locals ongoing)
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