12-10-03


Nevada Improvement Plan Activities




               



           







           


3. Effective Practices Work Group develops and disseminates statewide Effective Practice Guidelines for family-centered, team-based IFSP process, streamlined evaluations, informing parents of rights, meeting timelines, etc., in natural environments, everyday routines and activities











1. State clarifies responsibilities and procedures related to Bureaus of FHS & EI to assure efficient screening and monitoring of children at risk and provide timely Part C evaluations for those potentially eligible 





7. In accordance with T & TA Plan, provide communication, training, TA & support for providers in implementing local policies and procedures consistent with states’ Effective Practices Guidelines











Multi-level Impacts:





Strengthened state support, and effective practices guidelines for a family-centered IFSP process; primary service provider approach and services in natural environments* 





Increased capacity of system to provide training and TA on effective practices in IFSP process, teaming & natural environments*





Improved program policies and procedures consistent with Effective Practices Guidelines and in compliance with IDEA





Team-based, family-centered IFSP process is consistently implemented and results in timely, appropriate supports and services in natural environments*























5. Part C staff and Regional Managers develop a Training & Technical Assistance Plan (T & TA), including needs assessment, materials development, and evaluation plan.








Multi-level Activities





Families are meaningfully involved, know their rights/roles, understand how to enhance their child’s development and are satisfied with timelines, family-centered approach, services and outcomes.  Children achieve functional outcomes.








Timeline:	8/03													5/04			7/04		    ongoing			





Implementation issue area:  Family-Centered Services


Challenge:  Consistency in values, procedures and standards are needed across the early intervention system to assure a timely family-centered, team-based IFSP process in compliance with IDEA, effective services in natural environments, and improved outcomes for children and families.  Efficient procedures are needed to separate children at risk who need screening and monitoring from children who need evaluation for Part C eligibility in order to help address waiting list issues. 





Multi-Level Targets





State infrastructure














Personnel Development

















Regional/ Program Infrastructure

















Service Provider/ Practice














Children and Families 





4. Task Force and Effective Practices Work Group communicates shared vision and guidelines to local administrators, services providers and families in order to get feedback and beginning buy-in  











6. Regional Managers and program staff change/develop program policy & procedure consistent with state policy guidelines and values














2. Task Force develops and communicates shared mission and values for the new Bureau of EI











* Natural Environments refers to the integration of early intervention into everyday activities, routines and places where children develop and learn.


