Charges to Committees from Steering for 2003-2004

Steering


Develop a 3-year strategic plan with timelines

Steering


Oversee advocacy efforts
· Establish a Fiscal Advocacy Sub-Committee

· Partner with other advocacy groups as appropriate

Personnel


Develop process and strategies for student recruitment

· Focus attention on diversity and outreach
Personnel


Research options for financial support

· Explore options of loan forgiveness programs

Personnel


Explore and recommend alternative pathways to support certification

Program Planning

Identify demonstrated outcomes to measure improvement for the Massachusetts EI System

· Research and review information from other states and other early childhood programs

· Access NECTAC (National Early Childhood Technical Assistance Center) assistance   

Program Planning

Begin to collect and review orientation/welcome packet materials distributed to new families and new staff

· Recommend tools to enhance communication between providers and families

Program Planning

Begin to collect and review Transition materials available for families

Standards

Develop standards for co-treatments that support training and clinical activities                                                 

Standards


Develop operational standards for supervision of direct EI program staff

· How should consultants and fee for service staff supervised?

· How should low incidence collaborative agreements be incorporated into the operational standards?

Fiscal



Investigate what is needed to access Federal Financial Participation (FFP) for Autism services

Fiscal



Make recommendations to the ICC related to activities regarding universal HIPAA compliance 

Fiscal
Initiate a strategy discussion in preparation for mounting a multi-year, multi-faceted campaign aimed at achieving long-term fiscal stability

Fiscal Advocacy Sub-Committee
Partner with existing state efforts related to funding and parity issue
Fiscal Advocacy Sub-Committee
Identify partners for Federal Advocacy to bring greater attention to the needs of the EI System 

· Develop outreach protocols to communicate with other state ICCs

· Develop fact sheets on a timely basis  and implement effective strategies for outreach and information dissemination

Low Incidence
Identify gaps and recommend ways to provide equal access to specialty service providers across the state

· Increase awareness of career opportunities in working with children with low incidence issues

Low Incidence

Increase training opportunities for early intervention providers

Low Incidence

Increase public awareness of low incidence resources and services within the early intervention system

· Increase opportunities for parents of children with low incidence issues to network (regionally)

· Create one comprehensive packet of Low Incidence materials (to parents, community collaborators, EIPs)

Membership


Review ICC content and recommend additions and edits to the eiplp.org website

Membership

Develop orientation outline and materials for new ICC members

Membership

Work toward full participation and representation of ICC vacancies and committees






Updated 2/04
