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Mid-Course Corrections Activity:
Intended Outcome or Impact Evaluation
Discussion Worksheet

INSTRUCTIONS:
· STEP 1:  Select a recorder/report for your group.
· STEP 2:  Review the results and information related to short-term outcome #1 and intermediate outcome #4 in section “C.  Intended Outcome or Impact Evaluation” of the Scenario.  
· STEP 3:  Discuss the results and information related to these indicators using the questions below.  As part of this discussion, you will need to use section “A. Implementation Activities, Steps and Timelines” as a resource.
· STEP 4:  Record your responses to each of the questions on this worksheet. 
· STEP 4:  Be prepared to highlight key points from your discussion with the full group.
· STEP 5:  Please turn in your table’s completed worksheet to the facilitators.

DISCUSSION QUESTIONS:

1. Are any adjustments to the implementation plan and/or evaluation plan needed because the performance indicator was not reached?   

YES      NO

Why or why not? 



Would you want to further explore the results before deciding? 

YES      NO

If so, how?



2. If the group decides modifications are needed: 

What action step(s) might you add to the implementation plan?




What changes might you make to the evaluation plan (e.g. performance indicators, data collection methods, analysis plan/measurement, frequency of data collection)?
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