Three Types of Meetings
	
	Task Force
	Regular
	Training

	Function & Outcomes
	Superior intelligence; synergy; products; recommendations.
	Decisions; authorization; affirmation of organizational values, structures, roles.
	Transfer of values, knowledge, skills

	
	
	
	

	Agenda
	Problem analysis; decision analysis; planning
	Pass downs; operations review; recommendations review, news.
	Presentations; experiential learning; guided discussions.

	
	
	
	

	Participant Structure
	Only the necessary experts; five to nine (perhaps up to twelve) members only.
	Appropriate functionaries; no numerical limits.
	Individuals with identified needs for information or skills.

	
	
	
	

	Dynamics
	Equity; uninhibited access to every intelligence. Starts with inclusion activity.
	Role differentiation; status affirmation. Starts with recognition activity.
	Role differentiation between trainer(s) and trainees.  Starts with assessment of needs.

	
	
	
	

	Process
	1.  Build common data base.

2.  Clarifying problems.

3.  Generating & selecting from alternatives.

4.  Developing and initiating action plans.
	1.  Presenting.

2.  Reviewing.

3.  Deciding.

4.  Commissioning.
	1.  Presenting or experiencing.

2.  Practicing.

3.  Reviewing and reinforcing.

4.  Confirming acquisition.



	
	
	
	

	Memory
	Group intelligence via flip charting; storyboarding; computer generated document on large screen;  publishing.
	Action-decision summaries via official records; symbols.
	Individual records via participant notes.
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