Guided Discussion Activity

Guided Discussion Focus Questions

Objective Question: What is the status of this discussion topic in your state? (Just the facts.)

Reflective Questions: What policies and/or practices are working well? What are issues on which you would like ideas from others?
Interpretative Question: What are ideas for addressing the issues identified by the group?
Decisive Question: Of the ideas that have been generated, which one(s) have the potential to benefit your state?

Activity Instructions

1. Individual participants complete the attached Guided Discussion Individual Reflection.

2. Appoint a facilitator, recorder and timekeeper. All are participants. You may choose to change roles beginning with step # 6 so that more participants have a chance to practice facilitation.

3. Facilitator 

· Lead a round robin discussion in which each participant provides a succinct summary of his/her individual reflections (allowing about 3 minutes per participant for sharing). 

· As participants identify issues on which ideas are desired, ask the other participants to raise their hands if they also would like ideas on this issue – in order, (a) to get a tally of participants’ interest in discussing each issue as you go and (b) to speed up the conversation, in that it may be possible as we go around the group for participants to simply state that their issue has already been identified.

4. Recorder
· Label a chart “Issues”. 

· As participants share summaries, DO NOT record their status or policies/practices working well. 

· DO record issues on which ideas are desired - putting beside each issue a tally of participants’ interest in discussing ideas to resolve that issue.

· At the conclusion of the round robin, tape the Issues chart on a nearby wall or place it on a table or chair so that all can see it. 

· Label a new chart, “Ideas” and then, in step #6, record the first issue to be discussed on chart.

5. Timekeeper
· Help the group manage time/keep moving and help enforce the 3-minute rule.

6. Facilitator
· Have the group identify the issue it wants to discuss first. Hopefully, the tally will help in setting priorities for discussion.

· Review the Interpretative Question with the group.

· Ask participants to record ideas (policy, practice, etc.) for addressing the issue on a post-it with a marker – ONE idea per post-it. Participants place the post-its on the chart.

· Lead participants in a merger of common ideas and related discussion.

· When participants feel they have discussed this issue enough, move on to another issue, repeating the process as long as time allows. 

7. Recorder
· Have a separate Ideas chart for each issue.

· As discussion is completed on each issue, tape the post-its to the paper and put that chart to the side so that a new chart can be started as time permits.

8. Timekeeper

· Help the group manage time/keep moving – periodically asking if we have discussed the ideas “enough”. Remind them of time available before the end of the activity.

9.   Individual Participants will decide on their own, “Of the ideas that have been generated, which one(s) have the potential to benefit my state?”

At the conclusion of the activity, fold together your charts and the Guided Discussion Individual Reflection forms and leave on your table at the end of the session for NECTAC to collect, transcribe and send to participants following the meeting.

Guided Discussion Individual Reflection

Priority Discussion Topic:

Respondent Name and Position:

Respondent’s State:

Objective Question(s): What is the status of this discussion topic in your state? (Just the facts.)

Reflective Question(s): 

What policies and/or practices are working well? 

What are issues on which you would like ideas from others?
BE PREPARED TO SHARE A SUCCINCT SUMMARY OF THIS INFORMATION (ABOUT 3 MINUTES)

