GA SICC Priorities and Master Schedule FOR October 2005 - October 2006

	October 27, 2005

Albany
	January 19, 2006

Atlanta
	April 27, 2006

Macon
	July 27, 2006

Rome
	October 26, 2006

LaGrange

	Child Find – Follow-up as needed
	Child Find – Follow-up as needed
	Child Find – Follow
	Priority – Child Find
· Recommendations to ensure referrals of substance-exposed infants

· Recommendations to support provision of EI services to homeless children and their families
	Child Find – Follow

	Priority – General Supervision
· Review NCSEAM & other guidance for focused monitoring systems; recommend possible changes to BCW monitoring system, including potential “triggers” for focused monitoring
	General Supervision – Follow-up as needed
	General Supervision – Follow-up as needed
	General Supervision – Follow-up as needed
	General Supervision – Follow-up as needed

	
	Priority – Early Intervention in Natural Environments 

· Recommendations to address service provider shortages – focus on Recruitment and Retention.
	Priority – Early Intervention in Natural Environments  

· Recommendations to address funding issues, challenges and/or access to funding sources to support EI service provision.
	Priority – Early Intervention in Natural Environments  

· Recommendations to ensure meaningful involvement of underserved groups, including minority, low-income, homeless, and rural families, and families of children with disabilities who are wards of the state, in planning/implementing all Part C requirements
	Priority – Early Intervention in Natural Environments  

Recommendations about mechanisms for 

· Linking training, outreach and informal supports to family-identified needs and 

· Increasing the understanding of services, systems for children with special needs statewide 


GA SICC Sample Agenda/Meeting Structure

(Updated July 2005)

In Advance:
· Materials/packets to prepare for priority topic and other agenda items – provided to members in advance.

· SICC members do homework and come prepared to discuss

· Have consent agenda (agenda, approval, lead agency update) circulated in advance so that this can simply be approved/only discussed as needed in order to have more time at meeting.
· Publicize priority topics for each meeting – both general publicity and publicity targeted at key stakeholders relevant to topic. Provide bullets of key points to be covered during Topic Dialogue part of agenda.
	Approx. Time Allotments
	Agenda Items*

	9AM - 15 min.
	· Introductions of council members, new initiatives, and audience introductions (pass the microphone)

	10 min.
	· Consent agenda (agenda, approval, lead agency update) circulated in advance so that this can simply be approved/only discussed as needed in order to have more time at meeting.

	30 min.
	· LICC Coordination Update

	30 min.
	· SICC responses to previous public comment with discussion

· Public comment

	15 min.
	· Break/Set up for Presentation(s)

	1 hour
	· Framing the Priority Topic – Presentation(s) by Lead Agency staff, presenter(s) as needed for necessary background on the topic.

	1 hour
	· Priority Topic Dialogue with Stakeholders – Assign ICC member(s) to facilitate guided discussion

	
	LUNCH

	1 hour
	· Development of ICC Recommendations/Next Steps

	?
	· As needed, adapt agenda to follow-up to previous meetings or other timely issues, e.g., comment on APR.

	10 min.
	· Wrap-up, Process Check/ Plans for Next Meeting

	
	· Adjourn

	
	· Executive Committee Meeting to Follow


* Depending on the topic, rearrange agenda so that agenda allows discussion more in the middle of the meeting (set up topic first, then discussion).

