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Name of Activity:   Evidence-Inference-Action Activity 

Preparation Time:  15 minutes 

Activity Time:  15 - 20 minutes  

Preparation: 

1. Print the “Evidence-Inference-Action” worksheet and copy for each participant. 

2. Download and insert the Power Point slides on Evidence-Inference-Action into appropriate 

section of the training. 

Activity Instructions: 

1. Begin the activity by providing a brief overview of the Evidence-Inference-Action Model using 

the Power Point slides as a guide.   

2. Divide the participants into small groups of 4 or 5.  For 15 minutes, ask the groups to review the 

‘evidence’ provided on the “Evidence-Inference-Action” worksheet and discuss the possible 

inferences and actions. 

3. In the remaining 5-10 minutes, debrief as a large group.  Discuss the possible inferences and 

actions that might be made based on the evidence (i.e. a possible inference may be that the 

data are not quality data, and the corresponding action(s) would relate to improving the quality 

of the data). 

Activity Variations: 

• If training a small group of participants (i.e. less than 10), this activity may be completed as a 

large group. 


