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Sequence for PDN Training Events 
 

Timeline Training Event Participants 

 Program Coach Orientation – Webinar  
Launches monthly calls that ECTA-PD team will 
conduct 

• Program Coach 
• State Coordinator 

 Meet-and-Greet Site Visits 
Program Coaches assigned to sites make “meet-

and-greet” visits (if needed) 

• Program Coach assigned 
to sites 

 Program-Wide Implementation Planning – On-Site, 
2 Days 

Brief Program Coach meeting after 1st training day  

• Site Leadership Teams 
• All Program Coaches  
• State Coordinator 
• SLT members can 

observe, however this a 
working meeting for site 
leadership teams 

 Site Practitioner Coach Training – Webinars*:   
5 sessions that are 2 weeks apart 
Dates and times of calls will be established at 

Program-Wide Implementation Planning  

• Program Coaches  
• Site Practitioner Coaches 
• State Coordinator 

 Site Data Coordinator Orientation – Webinar*: 
One 1-hour event 

• Site Data Coordinators 
• Program Coaches 

assigned to sites 
• Other site leadership team 

members welcome to 
participate 

 Program-Wide Staff Buy-In presentation – 1hour at 
the program 

Anonymous staff poll completed and summarized 

• Site Leadership Teams 
• Program Coaches 

 

 Practitioner Training, Part 1 – On-Site, 2 Days 
Brief Program Coach meeting after 1st training day  

• Site practitioners 
• Site Leadership Teams 
• Program Coaches 
• State Coordinator 
• SLT welcome to participate 

 Practitioner Training, Part 2 – On-Site, 2 Days 
Brief Program Coach meeting after 1st training day 

• Site practitioners 
• Site Leadership Teams 
• Program Coaches 
• State Coordinator 
• SLT welcome to participate 

 Monthly Program Coach Calls* 
1-hour events  

• Program Coaches 
• State Coordinator 
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Timeline Training Event Participants 

 Program Coaches begins regular site 
communication 
     Attend monthly leadership meetings 
    Assist with data analysis 
    Ensure positive movement on implementation 
plan 

• Site Leadership Teams 
• Program Coaches 

 

 Begin Quarterly Site Data Coordinator Calls* 
1-hour events  

• Site Data Coordinators 

 Begin Monthly Site Practitioner Coach Calls* 
1-hour events 

  

• Site Practitioner Coaches 
• Program Coaches 
• State Coordinator 

 Mid-year Program Meeting – 1 Day 
Conducted 4-6 months after Program-Wide 

Implementation Planning 
Programs provide progress presentation, review 

data, and address challenges 
Brief Program Coach meeting 

• SLT 
• Site Leadership Team 
• Program Coaches 
• State Coordinator 

 End-of-year Strategic Planning Meeting 
Conducted after Year 1 of implementation (9-12 

months) or natural end of program year 
Programs engage in strategic planning for Year 2 

of implementation  
Brief Program Coach meeting 

• SLT 
• Site Leadership Team 
• Program Coaches 
• State Coordinator 

* All webinars and calls may be recorded and posted online for later viewing/listening.  
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