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Use Implementation 
Science to: 

Guide Exploration Process-
Hexagon Tool & Application 

Support Installation- 

-Faciliate Program-Wide 
Adoption Training 

-Attend content training 

-Assist with creating systems 
(data, coaching,etc) 

-Facilitate completion of 
Benchmarks of Quality (BOQ) 
and action plan 

Support Implementation 
as an External Coach 

-Guide teams use of BOQ and 
program action plan 

-Assist with data use during 
implementation team meetings 
& in coaching  

-Support internal coaches with 
local and regional opportunities 

-Facilitate creation of ongoing 
systems to support fidelity and 
sustainability 

 

Review Program 
Information 

-Self-Assessments & other 
data (INSPIRE ACTION, COSF, 
FOS) 

-Identify stregnths & needs 

Assist with Planning 

-Help determine priorities, 
including foundational skill 
development 

-Assist with thinking about 
systems such as data, 
coaching, leadership 

-Assist with program quality 
improvement planning 

-Include Plan-Do-Study-Act 
cycles as needed 

Help locate resources 

-Identify regional trainers 

-Connect with other leaders 
and programs 

Connect Quarterly or 
more  

Learn about the program:  

-Program structure 

-Current initiatives 

-Leader's priorities 

Provide updates: 

-Professional Development 
opportunities 

-State/Regional news 

Promote connections: 

-Regionally, state-wide and 
locally 

Be a Liaison: 

-Bring local info to/from MDE 
as needed 
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SUPPORT 
 

EMPOWER 
 


